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hop Dai hoi ddng cb déng thudng nién nim 2025 clia Cong ty C phén Vimeco: /Invitation
with accompanying documents for the 2025 Annual General Meeting of Shareholders of
Vimeco Joint Stock Company:

- Thu moi hop Dai héi ddng cb dong thudng nién nim 2024 cia Cong ty Cb phan
Vimeco; / Invitation to the 2025 Annual General Meeting of Shareholders of Vimeco Joint
Stock Company.

- Tai liéu hop Pai hoi ddng cb déng thuong nién ndm 2025 cuia Cong ty Cb phén Vimeco;
/2025 Annual General Meeting document of Vimeco Joint Stock Company.

Chung t6i cam két cac thong tin cong bb trén day 12 ding sy that va hoan toan chiu trach
nhiém true phép ludt vé ndi dung thong tin cong bd. /We commit that the information
published here is true and we take full responsibility before the law for the content of the
published information.
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CONG TY CO PHAN VIMECO CONG HOA XA HQI CHU NGHIA VIET NAM
DPgc 1ap - Tw do - Hanh phiic

Ha Noi, ngay 25 thdng 2 ndm 2025

THU MOI HQP PAT HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh giki: COAONZ: ..oeeeeieeiiiiiiee e

..................................................................

...................................................................

SEDKSH: oovveeeeeeee e S5CP: ... e

Cong ty ¢b phin VIMECO (Dia chi: L6 E9 Pham Hing - Trung Hoa - Cau Gidy - Ha N§i - MSDN:
0101338571 - Ma CK: VMC) xin trin trong thong bdo va kinh méi Quy cb dong tham du hop Dai
hoi déng cb déng thudng nién ndm 2025 ciia Cong ty cb phén Vimeco nhu sau:

1. Thoi gian hop:  Biét dau tir 8h00 ngay 18 thang 3 ndm 2025 (thit ba)

2. Dia diém: Héi trudng tAng 5 tda nha Vimeco, Lo E9 Pham Hing — Trung Hoa — Cau

Gidy - Ha Noi

3. Npidung hop:  Theo Chuong trinh Dai hoi dinh kém

4. Diéu kign tham dy: Tt ca cac cb ddng s& hiru cb phin cia Céng ty CP Vimeco theo danh
séch cb dong sb V058/2025-VMC/VSDC-BK ngay ding ky cudi cing 18/2/2025 hoic nhiing
ngudi duoc uty quyén tham du hop 1&.

5. Xdc nhgn tham du: D4 thusn tién cho viée té chirc Dai hoi, d& nghi Quy cb dong giri tryc tiép,
qua duong buu dién, email hodc fax Gidy x4c nhan tham du/ty quyén tham dy (theo méu giri
kém) dén Cong ty Cb phin Vimeco truéc 17h00 ngay 17/3/2025 (thir hai).

6. Cb ddng hodc ngudi duge ty quyén dén du Pai hoi cAn mang theo cac gidy to sau:

- Thu mdi hop Pai hoi ddng cb dong thuong nién ndm 2025.
- Chimg minh thu nhan dén/Cin cudc cong dén hozc hd chiéu ctia ngudi dén dy Dai hoi.
- Ban sao ching thuc Chimng minh thu nhan dan/Cén cudce cong déan hodc ho chiéu cua cb
dong (trong truong hop nguodi dén du Dai hdi 12 ngudi duge uy quyén tham du).
- Ban gbc Gidy ty quyén tham dyu Dai hdi (trong truong hop nhan dy quyén tham du).
7. Céc tai liéu lién quan dén Pai hoi va cac miu Giéy xé4c nhan, Uy quyén tham dy duoc ding

trén muc Quan hé cd dong tai website ctia Cong ty c6 phan Vimeco (www.vimeco.com.vn),

bao gdm:

- Chuong trinh, Quy ché 1am viéc ctia Dai hdi.

- Béo céo cua Ban Tdng giam dbc vé két qua SXKD nim 2024 va ké hoach SXKD nim
2025.

- To trinh cua Hoi ddng quan trj vé viéc thong qua Béo céo tai chinh nam 2024 da dugc kiém

toan.



Béo c4o cua Hoi ddng quén tri vé két qua hoat dong nim 2024 cua Héi ddng quén tri va
timg thanh vién Hoi dng quan tri, phuong huéng nhiém vu ndm 2025.

Béo céo ciia Ban kidm soét trinh Pai hdi ddng c6 dong.

T& trinh ciia Ban kiém soét vé viée kién nghi Dai hdi d(“)ng cb déng Iura chon cong ty kiém
toan doc 1ap thuc hién soat xét, kiém toan bao céo tai chinh nim 2025 cua Cong ty.

Té trinh ciia Hoi ddng quan tri v& viéc Phuong an phan phéi lgi nhuan sau thué nim 2024;
T& trinh ctia Hoi ddng quén tri vé& viéc Phuong 4n phét hinh cb phiéu dé ting vén cb phin
tir ngudn vén cha s hiru.

T& trinh ctia Hoi ddng quan tri v& viéc thong qua phuong 4n chi tra tién luong, thu lao Hoi
ddng quan tri, Ban Kiém soét nim 2024 va Ké hoach nim 2025.

Té trinh cua Hoi déng quan tri v& viéc Thong qua chu truong thuc hién céc giao dich véi
Téng cong ty CP Vinaconex vi/hodc cong ty thanh vién trong cing tdp doan/nhém
Vinaconex, va/hodc cac cong ty trong nhém Vimeco.

Quy ché biu b sung thanh vién HPQT, BKS Cdng ty nhiém ky 2023-2028.

Céng tac Biu bb sung HDQT, BKS Céng ty nhiém ky 2023-2028 (néu c6)

Céc ndi dung khéc trinh PHDCD (néu c6).

Phiéu bidu quyét, Thé bidu quyét.

Du thao Bién ban, Nghi quyét Pai hoi dbng cb dong.

Céc tai liéu khac phuc vu Dai hdi.

8. Moi chi tiét lién quan dén Pai hoi, Quy ¢ dong vui 1ong lién hé:
Ban thu ky téng hop Cong ty CP Vimeco
Pién thoai: 024.37848209; Fax: 024.37848202; Email: phamthangvimeco@gmail.com.

Trén trong./.

Noi nhin:
- Nhu k/g;

- HDQT;

- BKS;
- TGD;

- Luu TCHC, TKTH.




‘/15‘“ CONG HOA XA HOQI CHU NGHIA VIET NAM

N\ Péc lap - Tw do - Hanh phiic
VIMECO e e e e e, NEAY thang ..... nam 2025

Tat ca vi ban - All for you
GIAY XAC NHAN / UY QUYEN
Tham dy Pai hdi dong c6 dong thwong nién nim 2025
ctia Cong ty ¢6 phin Vimeco

Kinh giti: Cong ty c6 phin Vimeco

O AONE: e,
DA C: oo
S6 CMTND/HC/DKKD: ..o, Ngay cap: ............ NOiCAP: e
S8 €O PhAN SO RTUL ..o
(BANE CHTE: .o )

xac nhan viéc tham dy cudc hop Pai hoi dong cb dong thudng nién nam 2025 cia Cong ty cd
phan Vimeco vao ngay 18/3/2025 nhu sau (ddnh dau vao[ | thich hop):
1. [] Truc tiép tham dy Pai hoi dong cb dong.

2. [] Uy quyeén thay mit t6i tham du, biéu quyét va thuc hién moi quyén loi va nghia vu cta
¢ dong tai Pai hoi ddng cd dong thuong nién nam 2025 cia Cong ty cd phan Vimeco
vao ngdy 18/3/2025 lién quan dén s c6 phan dugc uy quyén. Ngudi dugc uy quyén la:

2.1.[] Ong Duong Vin Méu - Chu tich Hoi dong quén tri Cong ty c6 phan Vimeco
S8 €O PhAN UY QUYEILL ..ot
22.0] Ong Piang Vin Hiéu - Uy vién HPQT, Téng giam ddc Cong ty c6 phan Vimeco
S8 €O PhAN TIY QUYBIL ..ot
2.3.[] Hoac Ong/Ba c6 tén duéi day:
Hoo VAN oo
DA G oo
S6 CMTND/HC/DKKD: ......oovveeeeeee . NGAY CAP: e Noicip: .c.ovneenn
S6 €O PhAN LY QUYBIL ...ttt e,

T6i/Chung toi hoan toan chiu trach nhiém vé viéc iy quyén niy va cam két tuan tha nghiém chinh
cac quy dinh hién hanh cta Phap luat va Diéu 1¢ Cong ty c6 phan Vimeco

NGUOI PUOC UY QUYEN CO PONG / NGUOI UY QUYEN
(K. ghi 16 ho tén), (Ky, ghi & ho tén; dong dau néu 1a t chirc)

Ghi chit: Nguwoi dwoc ity quyén khong dieoc iy quyén lai cho nguoi khdc. Khi dén dy Dai hoi, nguoi dieoc ity quyén mang ban
goc Gidy ity quyén kém theo bdn sao chimg thue CMND/CCCD/H$ chiéu ciia nguoi tiy quyén dé lam thii tuc ddng ky
vao Dai hoi.



CONG HOA XA HOI CHU NGHIA VIET NAM
bdc Lap - Tu do - Hanh phuc

Ha Noi, ngay ...... thang ...... nam 2025

GIAY DE CU
Ung vién H)i dong Quan tri Cong ty co phan Vimeco
(Nhiém ky 2023-2028)
Kinh giri: Ban T6 chirc Dai hoi déng c6 dong thudng nién ndm 2025 Cong ty cb phan Vimeco

Tb6i/Chung t6i 1a cac c6 dong, bao gom:

STT | Tén cb dong S6 Ngay cap Noi cip S6 ¢6 phin sé Ky ghi ré ho
CMND/CCCD/H9 hiru tén, dong dau
chiéu/PKKD (néu co)

1
2
3
4
5

T6i/Ching tdi dong y gop toan bd so c6 phan ciaa téi/ching toi dwoc liét ké ¢ trén dé dé cir:
Ong/Ba:

CMND/CCCD/H§ chiéu sb:

Cép ngay: tai

bia chi thuong tru:

lam Ung vién Hoi ddng Quan tri Cong ty cd phan Vimeco (Nhiém ky 2023-2028) tai cudc hop bai
hoi dong c6 dong thuong ni€én nam 2025 cua Cong ty cd phan Vimeco ngay 18/3/2025.

T6i/Chiing t6i cam két chiu hoan toan trach nhiém vé tinh chinh xéc, trung thuc va hop phéap cia viée
dé cir nay.

Tai liéu kém theo:
So yéu ly lich ciia Ung vién HPQT.




CONG HOA XA HOI CHU NGHIA VIET NAM
bdc Lap - Tu do - Hanh phuc

Ha Noi, ngay ... thang ... nam 2025

GIAY BPE CU
Ung vién Ban Kiém soat Cong ty co phin Vimeco
(Nhiém ky 2023-2028)

Kinh giri: Ban T chirc Pai hoi dong c6 dong thudng nién nim 2025 Cong ty cd phan Vimeco.

T6i/Chiing t6i 12 cac cd dong, bao gdm:

STT | Tén cb dong S6 Ngay cip Noi cip S6 ¢6 phén s& Ky ghi ré ho
CMND/CCCD/H$ hiru tén, déng dau
chieu/PKKD (n€u co)

1
2
3
4
5

T6i/Chuing tbi nhit tri gdp toan bd so co phin ciia tdi/chiing toi dwoe ligt ké ¢ trén dé dé cir:
Ong/Ba:

CMND/CCCD/Hb chiéu so:

CAp ngay: tai

Dia chi thuong tru:

lam Uqg vién Ban Kiém soat Cong ty cd phan Vimeco. (Nhiém ky 2023-2028) tai cudc hop Pai hoi
dong c6 dong thuong nién nam 2025 cua Cong ty cd phan Vimeco ngay 18/3/2025.

T6i/Chiing t6i cam két chiu hoan toan trach nhiém vé tinh chinh xac, trung thuc va hop phép cua
viéc d€ cu nay.

Tai liéu kém theo:

So yéu Iy lich ciia Ung vién BKS.




CONG HOA XA HOI CHU NGHIA VIET NAM
bdc Lap - Tu do - Hanh phuc

Ha Noi, ngay ... thang ... nam 2025

GIAY UNG CU
Ung vién Hi dong Quan tri Cong ty co phan Vimeco
(Nhiém ky 2023-2028)

Kinh gii:  Ban T chtc Pai hoi dong c¢b dong thudng nién nam 2025 Cong ty c¢b phan Vimeco

Tén cb dong:

CMND/CCCD/H¢ chiéu/DKKD sb:

Cép ngay: tai
bia chi lién lac:

S6 c¢b phan nam giir/dai dién: CP

Ung ctr lam ung vién Hoi ddng Quan tri Cong ty cd phan Vimeco (Nhiém ky 2023-2028) tai cude
hop Pai hoi dong cb dong thudng nién nam 2025 ciia Cong ty c¢d phan Vimeco ngay 18/3/2025.

T6i cam két chiu hoan toan trach nhiém vé tinh chinh x4c, trung thuc va hop phap cua viéc tng ctr
nay.

Ha Noi, ngay ... thang ... ndm 2025
Co dong ung cir

(Ky va ghi 1o ho tén)

Tai liéu kem theo:
So yéu 1y lich cua Ung vién HDQT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc Lap - Tu do - Hanh phuc

Ha Noi, ngay ... thang ... nam 2025

GIAY UNG CU
Ung vién Ban Kiém soat Cong ty c6 phin Vimeco.
(Nhiém ky 2023-2028)

Kinh gii:  Ban T chtc Pai hoi dong c¢b dong thudng nién nam 2025 Cong ty cb phan Vimeco

Tén cb dong:

CMND/CCCD/H¢ chiéu/DKKD sb:

Cép ngay: tai
Dia chi lién lac:

S6 ¢ phan nidm giir/dai dién: CP

ung cu 12‘1{11 L'rng vién Ban Kiém soat Cong ty ) phﬁn Vimg:co (Nhiém ky 2023-2028) tai cudc hop
DPai hoi dong c6 dong thuong nién nam 2025 cua Cong ty cd phan Vimeco ngay 18/3/2025.

T6i cam két chiu hoan toan trach nhiém vé tinh chinh xac, trung thuc va hop phap cia viéc Gmg cir
nay.

Ha Noi, ngay ... thang ... ndm 2025
Co dong ung cir

(Ky va ghi 10 ho tén)

Tai liéu kém theo:
So yéu 1y lich cua Ung vién BKS.




CHUONG TRINH HOP DAl HOI PONG CO DPONG THUWONG NIEN NAM 2025

CONG TY CcO PHAN VIMECO

Thoi gian: Bt ddu lic 8h00 ngay 18/3/2025 (thir ba)
Pia diém: Hgi truwong 5 toa nha Vimeco,

Lé E9 Pham Hiing — Trung Hoda — Cau Gidy — Ha Npi

THOI GIAN NOI DUNG
7h30-8h00 Don tiép va Dang ky dai biéu.
Bio cdo kiém tra tu cach c6 dong va cong bb sé lugng cb dong/dai dién cd dong tham du Dai
8h00-8h10 N
hoi.
Khai mac Dai hoi.
8h10-8h20 Thong qua danh sach Poan chii tich, Ban thu ky va Ban kiém phiéu biéu quyét.
8h20-8h35 Thong qua Chuong trinh Pai hdi va Quy ché lam viéc cua Dai hoi.
- Béo c4o cia Ban Tong giam ddc vé Két qua san xuét kinh doanh nam 2024 va Ké hoach san
8h35-8h50 L1 <
xuat kinh doanh nam 2025.
- T& trinh cua Hoi ddng quan tri vé viée thong qua cac Bdo céo tai chinh nim 2024 d3 duoc
8h50-8h55 2 .
kiém toan.
8h55-0h10 - Béo céo ctiia Hoi ddng quan trj vé két qua hoat dong nam 2024 cua Hoi dong quan tri va ting
i thanh vién Hoi dong quan tri, phuong hudng nhiém vy nim 2025.
9h10-9h20 - Bao cao cua Ban Kiém soat trinh Dai hoi dong ¢ dong.
9h20-9h25 - T& trinh ciia Ban Kiém soét vé viéc lwa chon cong ty kiém toan ddc 1ap thyc hién soat xét,
) kiém toan cac bao céo tai chinh nim 2025 ciia Cong ty.
9h25-9h35 - To trinh ctuia Hoi ddng quan tri vé viéc Phuong an phan phéi loi nhudn sau thué nam 2024;
- To trinh cta Hoi ddng quan tri vé viéc Phuong an phat hanh c¢6 phiéu dé tang vén ¢o phan tir
9h35-9h45 P a1~
nguon von chu sé hitu.
9h45-9h50 - To trinh ctia Hoi dong quan tri vé viéc thong qua phuong an chi tra tién lvong/thu lao Hoi
) déng quan tri, Ban Kiém soat nim 2024 va Ké hoach nam 2025.
- T trinh cua Hoi dong quan tri vé& viéc Thong qua chi truong thuc hién cac giao dich voi
9h50-10h00 Téng cong ty CP Vinaconex vi/hodc cong ty thanh vién trong cung tip doan/nhom

Vinaconex, va/hodc cac cong ty trong nhom Vimeco.

- Céc ndi dung khac trinh Dai hoi ddng cb dong (néu co).

10h00-10h30

Thao luan cua Pai hoi




THOI GIAN

NOI DUNG

10h30-10h45

Dai hoi bidu quyét théng qua cac quyét dinh cia PHDCD vé:

1. Béo cao clia Ban Tong giam dbc vé Két qua san xuat kinh doanh niam 2024 va Ké hoach
san xudt kinh doanh nim 2025. B4o c4o tai chinh riéng va hop nhit nim 2024 dwoc kiém
toan.

2. Thong qua cac Bao cao tai chinh nim 2024 da dugc kiém toan.

3. Béo c4o ciia Hoi dong quan trj vé két qua hoat dong niam 2024 cua Hoi ddng quan tri va
ting thanh vién Hoi ddng quan tri, phuong hudng nhiém vu nim 2025.

4. Bao céo ciia Ban Kiém so4t tai Dai hoi dong cb dong.

5. Lyachon cong ty kiém toan doc 1ap thuc hién soat xét, kiém toan cac bdo cdo tai chinh nim
2025 cua Cong ty.

6. Phuong 4n phan phéi lgi nhuan sau thué nim 2024;

7. Phuong 4n phat hanh cd phiéu dé ting von cd phan tir ngudn vén chu s& hitu;

8. Phuong 4n chi tra tién luong, thu lao Hoi ddng quan tri, Ban Kiém soat ndm 2024 va Ké
hoach nam 2025.

9. Théng qua chu trrong thuc hién cac giao dich voi Téng cong ty CP Vinaconex va/hodc
cOng ty thanh vién trong cuing tdp doan/nhom Vinaconex, va/hoac cac cong ty trong nhém
Vimeco.

10. Cac ndi dung khac (néu co).

10h45-11h05

Dai hoi tién hanh cong tac biu bd sung HDQT, BKS Céng ty nhiém ky 2023-2028
(néu co)

Thong qua T trinh s6 .../2025/TTr-HPQT ngdy ..../.../2025 v& viéc kién toan nhan sy Hoi
ddng quan tri va Ban kiém soat.

Théng qua Quy ché bau ctr bd sung thanh vién HDQT, BKS Céng ty nhiém ky 2023-2028

Théng qua Danh sach Ban Bau cir

Thuyec hién thu tuc dé cir/ing ctr thanh vién HDQT, BKS va thong qua Danh sach tmg vién bau
bd sung thanh vién HDQT, BKS Cong ty nhiém ky 2023-2028

Ban Bau cir huéng dan bau cir, Pai hoi thuc hién bo phiéu bau cir

Ban Bau cur ki€ém phiéu bau cu

11h05-10h15

Nghi giai lao (10”)

11h15-11h25

Cong bd Két qua kiém phiéu biéu quyét

11h25-11h50

Thong qua Bién ban va Nghi quyét ctia Dai hoi

11h50

Bé mac DPai hoi




CONG TY CO PHAN VIMECO
(VinACONEX) Tit cd vi ban — All for you

L6 E9 Pham Hung, Trung Hoa, Cau Gidy, Ha Noi
Tel: (84-24) 37848204 Fax: (84-24) 37848202

VI M E CO WWW.vimeco.com

Ha ngi, ngay 25 thang 2 nam 2025

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CUA CONG TY CO PHAN VIMECO

Can cu:

+  Ludt doanh nghiép s6 59/2020/QH14 do Qudc hdi khéa 14 nude Cong hoa xa hoi chu
nghia Viét Nam thong qua ngay 17/6/2020 va cac van ban stra doi, bé sung, huéng
dan thi hanh;

+  Ludt chimg khoan s6 54/2019/QH14 do Quédc hoi khoa 14 nuée Cong hoa xa hoi chu
nghia Viét Nam thong qua ngay 26/11/2019 va cac van ban huéng dan thi hanh;

+ Diéu 1¢ ciia Cong ty cd phan Vimeco hién hanh.

£  Quy ché ndi bd vé quan tri cong ty ciia Cong ty c¢b phan Vimeco da dugc DPHPCP

thong qua ngay 29/3/2021.

Muc tiéu ctia Quy ché:

*
*

bam bao nguyén tac cong khai, cong bang va dan chu;

Tao diéu kién thuan loi cho cong tac to chirc va tién hanh Dai hoi dong co dong
thuong nién nam 2025 cua Cong ty c6 phan Vimeco

Ban t6 chirc xin bao cao Pai hoi dong c¢b dong thong qua Quy ché lam viéc tai Pai hoi nhu

sau:

I.
1.1.

1.2.

1.3.

TRAT TU CUA PAI HOI

C6 dong khi vao phong dai hoi phai ngdi dung vi tri hodc khu vye do Ban t6 chuc dai
hoi hudng dan, tuan thi viée sap xép vi tri chd ngdi ctia Ban to chirc.

Khong noi chuyén riéng, khong sir dung dién thoai di dong trong luc dién ra Dai hoi.
Tat ca cac may di¢én thoai di dong phai tat hodc dé ché do khong dé chuong.

Céc c6 dong/dai dién cb dong c6 trach nhiém tham dy Dai hoi ddng ¢ dong tir khi
bat dau dai hoi cho dén khi két thuc dai hoi va thyc hién quyén/nghia vu biéu quyét
dbi véi tt ca cac nodi dung trinh Dai hoi thong qua. Trong trudng hop cd dong/dai
dién cb dong nao vi 1y do bat kha khang phai roi khoi cude hop trude khi két thic Pai
hoi thi ¢6 dong/dai dién c6 dong d6 cé trach nhiém lién hé v6i Ban To chirc dé gui y
kién bang vin ban ctia minh vé nhitng van dé s& duoc biéu quyét tai Pai hoi. Truong
hop cb dong/dai dién cb dong roi cude hop trude khi két thuc Dai hoi ma khong théng
bao v&i Ban T6 chirc hodc khong gui lai phiéu biéu quyét vé cac ndi dung cua Pai



I1.

2.1.

2.2.

2.3.

I1I.
3.1.

3.2.

3.3.

hoi thi c6 dong/dai dién cb dong d6 duogc coi 1a dd khong tham dy Dai hoi (d6i véi
nhitng ndi dung ma c6 dong/dai di¢n c6 dong d6 khong thuc hi¢n bi€u quyet).

PIEU KIEN TIEN HANH HQP PAI HQI CO PONG

bai hoi dong ¢ dong dugc tién hanh khi c6 so cd /dong du hop (truc tiép hoic thong
qua Gy quyén) dai dién cho trén 50% Tong sb phiéu biéu quyét ciia Cong ty.

Trudng hop cudce hop 1an thir nhat khong di didu kién tién hanh theo quy dinh néu
trén thi Thong bio moi hop lan thir hai phai duoc giri trong thoi han 30 ngay ké tir
ngay du dinh hop 1an thtr nhat. Cudc hop Pai hoi dé)ng cd dong 1an thir hai chi duoc
tién hanh khi c6 sb c6 dong dy hop dai dién tir 33% tong sd phiéu biéu quyét tré 1én
cua Cong ty.

Truong hop cude hop 1an thr hai khong du diéu kién tién hanh theo quy dinh néu trén
thi Thong bao mdi hop 1an thir ba phai duoc gui trong thoi han 20 ngay ké tlr ngay
du dinh hop lan thir hai. Cugc hop Dai héi dong co dong lan thir ba dugc tién hanh
khong phu thudc vao tdng sé phiéu biéu quyét cia cac c6 dong du hop va dugce coi 1a
hop 1¢..

BIEU QUYET THONG QUA CAC VAN PE TAI PAI HQI
Doi twong dwge tham gia biéu quyét

C6 dong hoidc dai dién theo uy quyén cia cd doéng sé hitu c¢d phan c6 quyén biéu
quyét (theo Danh sich téng hop ngudi sé hitu ching khoan sé V058/2025-
VMC/VSDC-PK do Tong cong ty luu ky va bu trir chimg khoan Viét Nam (VSDC)
1ap tai Ngay dang ky cudi cung 18/2/2025) truc tiép tham du PHDCD.

Nguyén tic biéu quyét

Céc van dé trong chuong trinh nghi sy cua Dai hoi déu phai dugc thong qua bang
cach bleu quyét truc tlep tai Dai hoi. Mbi ¢ dong/dai dién co dong dugc cap The
bleu quyét va Phiéu biéu quyét trong d6 ghi Ma s6 tham du, s6 phiéu biéu quyét cua
¢ dong va co dong déu cua Cong ty cd phan Vimeco.

Co dong dugc coi 1a tham dy va biéu quyet tai cudc hop Pai hdi déng ) dong trong
truong hop sau day:

a) Tham dy va biéu quyét truc tiép tai cudc hop;

b) Uy quyén cho ca nhan, t6 chitc khac tham dy va biéu quyét tai cudc hop;

¢) Tham du va biéu quyét théng qua hoi nghi truc tuyén, bo phiéu dién tr hodc hinh
thire dién tir khac;

d) Guri phiéu biéu quyét dén cudc hop thong qua gui thw, fax, thu dién ti.

Cich thitc biéu quyét

C6 dong/dai dién cd dong biéu quyét tung van dé bang cach biqéu qu}{ét truc tiép tai
Dai hoi theo diéu khién cua Chu toa bang hinh thire gio The biéu quyet va ghi Phiéu
bicu quyeét.

Trong truong hop c6 su khac biét vé két qua biéu quyet gitra phuong thirc gio Thé

biéu quyét va ghi Phiéu biéu quyet ket qua_ biéu quyét tai PHPCPD dugc xac dinh
theo phwong thirc ghi Phiéu biéu quyét thu vé tai Dai hoi.

Biéu quyét bang phuong thirc gio Thé biéu quyét
C6 dong/dai dién cd dong biéu quyét bang cach gio Thé biéu quyét (Tan thanh/Khéng
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tan thanh/Khong c6 y kién) cho tirng ndi dung. Khi biéu quyét, c6 déng/dai dién cb
dong gio cao The biéu quyét ctia minh 1én khi duge Chu toa hoi. Theo sy diéu hanh
cia Chu toa, co dong/dai dién co d6ng “Tan thanh” s& gio Thé biéu quyét 1én trudc,
tiép sau d6 cb dong/dai dién c6 dong “Khong tan thanh” hodc “Khong co ¥ kién” s&
lan luot gio Thé biéu quyét.

Biéu quyét bang phuong thirc ghi Phiéu biéu quyét:

Mgi no6i dung tai Phiéu biéu quyét c6 03 6 dé cb dong lua chon ¥ kién biéu quyét bao
gom:

o O biéu quyét “Tan thanh”;

o O biéu quyét “Khong tan thanh”;

o O biéu quyét “Khéng c6 ¥ kién”.

Khi biéu quyét tirng ndi dung, cb dong/ngudi dai dién cua cd déng du hop thé hién y
kién biéu quyet (“Tan thanh” hodc “Khong tan thanh” hodc “Khong co y kién”) bang
cach danh dau “X” hodc “\” vao 01 trong 03 6 biéu quyet ctia ndi dung biéu quyet
ky va ghi r6 ho tén vao Phiéu biéu quyét dé nop cho Ban Kiém phiéu. Noi dung phiéu
biéu quyet khong hop 1€ 1a ndi dung ma cd dong/nguoi dai dién cua cd dong khong
danh dau vao 6 bicu quyet nao hodc danh dau vao nhleu hon mét 6 biéu quyét d01 voi
cung 1 ndi dung biéu quyét. Néu Phiéu biéu quyét hop 1é c6 mot hodc mot s6 noi

dung biéu quyet khong hop 1€ thi cac ndi dung hop 1€ con lai van dugc tinh vao két
qua biéu quyét ddi véi ndi dung hop 18 do.

Viéc bo phiéu Phiéu biéu quyét dugc bat dau tir khi ¢6 hiéu 1énh ciia Chu toa dai hoi
hoic dai dién Ban Kiém phiéu va két thuc khi Ban Kiém phiéu thu hét Phiéu biéu
quyét ctia co dong/dai dién cd dong du hop hodc sau 15 (muoi lim) phit ké tir thoi
diém Chu toa tuyén bd bat dau thoi gian bo phiéu, tiry thudc vao thoi diém nao dén
trude.

Truong hop co déng/dai dién cb dong co yéu cau d01 lai Phleu biéu quyét do bi rach,
nat, so suat viét thém cac ky hiéu lén Phiéu biéu quyet néu co dong/dai dién co dong
chua bo phleu biéu quyet va chua hét thoi gian bo phleu thi c6 dong/dai dién ¢ dong
dugc quyén gap truc tiép Ban Kiém phleu tra lai Phleu biéu quyét da nhan dé doi lai
Phiéu biéu quyét méi nham dam bao quyen loi cho ¢6 déng/dai dién c6 dong. Ban
Kiém phiéu tap hop cac Phiéu biéu quyét cii va giri lai Chu toa dai hoi.

Ban Kiém phleu ¢6 trach nhiém thu Phiéu biéu quyét, kiém Phiéu bleu quyet lap
Bién ban két qua kiém phiéu va bao cdo trudc Pai hoi. Moi khiéu nai vé két qua biéu
quyét s& duoc Ban Kiém phiéu xem xét va giai quyét ngay tai Pai hoi.

Cic truwong hop biéu quyét dwoc coi 1a khong hop 1é:

Céc truong hop viée biéu quyét bang gio Thé biéu quyét cua cd dong/dai dién cd
dong duoc coi la khong hop 1€:

Co dong/dai dién c6 dong khong gio Thé biéu quyet trong cé ba lan bleu quyét “Tan
thanh”, “Khong tan thanh” hoic “Khong c6 ¥ kién” cta cing mot van dé.

C6 dbng/dai dién cd dong gio cao Thé biéu quyét nhidu hon 01 1an khi biéu quyét
mdt van dé.

Céc trudng hop viée biéu quyét bang ghi Phiéu biéu quyét cua cb dong/dai dién cd
dong duogc coi 1a khong hop 1€:
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Phiéu biéu quyét khong theo miu quy dinh ctia Cong ty hodc khong cé dau ciia Cong
ty.
Phiéu biéu quyet bi tay x0a lam cho khong thé x4c dinh dugc mot cach rd rang véy

dinh biéu quyét cta c6 dong/dai dién cd dong ddi voi ndi dung dugce biéu quyét twong
ung.

Phiéu biéu quyét khong c6 chit ky ctia c6 dong/dai dién cb dong.
Phiéu biéu quyét khong dan tem ghi cac thong tin vé cb doéng/dai dién cb dong.

Truong hop mot ndi dung biéu quyét c6 tir hai phuong 4n biéu quyét tré 1én ma cd
dong/dai dién c6 dong lya chon tan thanh vao ca hai hodc nhiéu hon hai phuong an
bi€u quyét.

Mot ndi dung biéu quyét ¢ ghi tir 02 }(ién biéu quyét khac nhau (“Tan thanh”,
“Khoéng tan thanh” hodc “Khoéng c6 y kién”) hodc khong c6 lya chon y kién bicu
quyeét nao thi phan bi¢u quyet doi vdi ndi dung do bi coi 1a khdong hop 1¢€.

Truong hop Phleu biéu quyét c6 nhiéu ndi dung biéu quyet néu c6 mot hoic mot sb
n6i dung biéu quyét khong hop 18 thi chi ndi dung biéu quyét d6 s& duoc tinh la khong
hop 1¢ va khong anh hudng téi tinh hop 1¢ ctia cac ndi dung biéu quyét khac trong
Phiéu biéu quyét do.

PIEU KIEN THONG QUA CAC VAN PE XIN Y KIEN CO PONG TAI PAI
HOI

Mai ¢b phén cta cb dong/qai dién ) dong du hop va thyuc hi¢n quyén biéu quyét tai
Pai hoi s€ c6 mdt phi€u bi€u quyeét.

Ngoai trir cac van dé quy dinh tai muc 4.3 va 4.4 duoi day, quyét dinh cua Pai hoi
dong co dong dugc thong qua tai cude hop khi duge s6 0 dong (truc tlep hodc thong

quauy quyén) dai dién trén 50% Tong sb phiéu biéu quyét cua tat ca co dong/dai dién
¢ dong tham dy va biéu quyét tai cudc hop tan thanh.

Dbi v6i quyét dinh cua Pai hoi dong cb dong vé (i) loai co phan va tong sb cd phén
cua tung loai; (ii) thay d6i nganh, nghe va linh vuc kinh doanh; (iii) thay doi o cau
t6 chirc quan Iy Cong ty; (iv) du 4n dau tu hodc ban tai san c6 gia tri tu 35% tong gia
tri tai san trd 1én duoc ghi trong bao cdo tai chinh gan nhat cua Cong ty; (V) t6 chire
lai, giai thé Cong ty: thi duoc thong qua tai cudc hop khi dugc s6 o dong (truc tlep
hogc thong qua ty quyen) dai dién tr 65% Tong s6 phiéu biéu quyét tré 1én cua tat
ca cb dong/dai dién c6 dong tham du va biéu quyet tai cudc hop tan thanh.

Déi vé6i viée thong qua Td trinh vé cac hop dong va giao dich gitra Cong ty véi cac
doi tuong theo quy dinh tai Piéu 167 Luét Doanh nghiép 2020 va Diéu 293 Nghi dinh
s6 155/2020/ND-CP thudc thim quyén quyét dinh cta Dai hoi déng cd dong: co dong
c6 loi ich lién quan dén cac bén trong hop dong, giao dich do khong co quyén biéu
quyét. To trinh duoc thong qua tai cudc hop khi dugce so ¢ dong (true tiép hogc thong
quauy quyén) dai dién tir 65% Tong s6 phleu bleu quyét tr 1én cua tat ca co dong/dai
dién c6 dong tham du, c6 quyén biéu quyét vé ndi dung nay va biéu quyét tai cudc
hop tan thanh.

PHAT BIEU Y KIEN TAI PAI HOI

. Nguyén tic:

C6 dong/dai dién cb dong tham du Pai hoi c6 ¥ dinh phat biéu y kién thao luin phai
tién hanh dang ky ndi dung phat biéu theo mau Phiéu dang ky phat biéu cua Ban T6
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chtrc hoidc gio cao Thé Biéu quyét dé nghi phat biéu va duoc su dong ¥ ciia Chu toa.
Mau ding ky phat biéu s& duoc phat cho timg c6 dong/dai dién cd dong khi dén du
Dai hoi. Co dong/dai dién co dong nop Phiéu diang ky phat biéu tai Ban Thu ky Dai
hoi trong qua trinh Pai hoi hodc trong gid nghi giai lao. Pé dam béo trat tu cua Pai
hoi khi thao luan, nhitng c6 dong/dai dién c6 dong ding ky phat biéu theo Mau diang
ky s& dugc uu tién phat biéu trude sau do6 1an luot cac cd dong/dai dién cb dong gio
Thé Biéu quyét s& phat biéu theo su sip xép ctia Chu toa.

Cich thirc phat biéu:
Co dong/dai dién c6 dong phat biéu phai dam bao:

Phat biéu ngan gon va tap trung vao dung nhiing ndi dung trong tim can trao d6i, phu
hop v6i néi dung chuong trinh nghi sy cua Dai hoi da duge thong qua. Truong hop y
kién dé xuat phurc tap, can nhiéu thoi gian dé trinh bay thi ¢6 dong c6 thé guri bang
van ban dén Ban t6 chirc 02 ngay trudc ky dién ra Pai hoi.

Khong trinh bay lai nhitg van dé da duogc dé cép trudc.
Khong dé xuit cac van dé thudc quyén han ciia Hoi dong quan tri.

Khéng dé xuét cac van dé khong ding tham quyén hodc nam ngoai ndi dung Chuong
trinh Pai héi da dugc phé duyét.

Noi dung d& xuit khong duoc vi pham Phéap luat.

Chu toa sé& sip xép cho co dong/dai dién cb dong phat biéu theo thtr ty dang ky, dong
thoi giai dap cac thic mac ctia ¢ dong/dai dién c6 dong. Chu toa Dai hdi c6 quyén
nhic nhé hodc dé nghi cd dong/dai dién cd dong tip trung vao ndi dung trong tim
can phat biéu dé tiét kiém thoi gian va dam bao chit luvong thao luin.

QUYEN VA TRACH NHIEM CUA CHU TQA

Piéu khién dai hoi theo dung nodi dung chuong trinh nghi sy, cac thé 18 quy ché da
duoc Pai hoi thong qua. Chu toa lam viéc theo nguyén tac tap trung dan chu va quyét
dinh theo da so.

Hudng dan Dai hoi thao luan, lay y kién bleu quyet cac van dé nam trong noi dung

chuong trinh nghi su ctia Dai hoi va cac van dé c6 lién quan trong sudt qua trinh Dai
hoi.

Chu toa c6 quyén thuc hién cac bién phéap can thiét dé diéu khién Pai hoi mot cach
hop 1y, co trat ty, ding theo chuong trinh da dugc thong qua va phan anh dugc mong
mudn cta da s co dong/dai dién c6 dong dy hop.

Chu toa co quyén:

Yéu cau tit ca cd dong/dai dién cd dong du hop chiu sy kiém tra hodc céc bién phap
an ninh khac;

Yéu cau co quan c6 thaim quyén duy tri trat tu cudc hop; truc Xuat nhirng cb dong/dai
dién co dong khong tuén thu quyén diéu hanh cua chu toa, ¢b ¥ giy roi trét ty, ngan
can tién trién binh thuong cta cudc - hop hodc khong tuan thu cac yéu cau vé kiém tra
an ninh ra khoi cudc hop Pai hoi dong cd dong.

Chu toa co quyén hoan cudc hop Dai h(f),i déng ) dong da co du s6 ¢ dong/dai dién
c6 dong dang ky du hop theo quy dinh dén mot thoi diém khac hodc thay doi dia diém
hop trong céc truong hop sau:
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VII.

7.1.
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Pia diém hop khong c6 du chd ngéi thuén tién cho tit ca cb dong/dai di¢n cd dong
du hop.

Cac phuong tién thong tin tai dia diém hop khong bao dam cho cac c6 dong/dai dién
¢ dong du hop tham gia, thao ludn va biéu quyét.

C6 ngudi du hop 6 hanh vi can tro, gay rdi trat tu, c6 nguy co lam cho cudc hop
khong dugce tién hanh mot cach cong bang va hop phap.

Thoi gian hodn t6i da khéng qua 03 ngay 1am viée ké tir ngdy cudc hop du dinh khai
mac.

Giai quyét cac van dé nay sinh khéc trong sudt qua trinh Pai hoi.

TRACH NHIEM CUA THU KY PAI HOI

Ghi chép day du, trung thue toan bo ndi dung dién bién Pai hoi va nhitng van dé da
duoc DPai hoi thong qua hodc con luu y tai Pai hoi.

Soan thao Bién ban hop Pai hoi va Nghi quyét vé cac van dé da duoc thong qua tai
Pai hoi.

VIIL.TRACH NHIEM CUA BAN KIEM PHIEU

8.1.
8.2.
8.3.
8.4.

8.5.

IX.

Tham gia d6n tiép va huéng dan bd tri chd ngdi cho co dong.

Xac dinh két qua biéu quyét ciia c6 dong vé cac van dé thong qua tai Dai hoi.
Nhanh chéng thong bao cho Ban Thu ky két qua biéu quyét.

T6 chure kiém phiéu, 1ap Bién ban kiém phiéu biéu quyét va cong bd két qua biéu
quyét cua Dai hdi.

Xem x¢ét va bao cao voi Dai hoi quyet dinh nhimng truong hop vi pham thé 1¢ biéu
quyét hodc don tir khiéu nai vé viéc biéu quyét tai Dai hoi.

BIEN BAN VA NGHI QUYET CUQC HQP PAI HOI PONG CO PONG

Tét ca cc ndi dung tai Pai hdi cd dong phai dugc Thu ky Pai hoi ghi vao Bién ban
hop Pai hoi dong c¢6 dong.

Bién ban va Nghi quyét cudc hop Dai hoi déng cb dong phai dugc doc va thong qua
trudc khi bé mac Pai hoi.

Trén day la toan b Quy ché 1am viéc cua Dai hoi déng cd dong thuong nién nim
2025 cua Cong ty cd phan Vimeco.

Kinh trinh Pai héi xem xét thong qua.



CONG TY CO PHAN VIMECO
( VlNACONEh)X Tét cé vi ban — All for you

L6 E9 Pham Hung, Trung Hoa, Cau Giéiy, Ha Noi1

VIMECO Tel: (84-24) 37848204 Fax: (84-24) 37848202

WWWw.vimeco.com

Ha Noi, ngay .....thang .... nam 2025

QUY CHE BAU CU THANH VIEN HQI PONG QUAN TRI, BAN

KIEM SOAT NHIEM KY 2023-2028 CONG TY CO PHAN VIMECO

Cén ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cac vin ban sira doi,
bo sung, hudng dan thi hanh;

Can ctr Luat ching khoan s6 54/2019/QH14 ngay 26/11/2019 va cic van ban hudng
dan thi hanh.

Can cir Diéu 1é cia Cong ty c¢d phin Vimeco di duoc PHPCD thong qua ngiy
29/3/2021.

Can ctr Quy ché ndi bd vé quan tri cong ty cua Cong ty cd phan Vimeco di duogc
DHDCD thong qua ngay 06/4/2024.

Dai hoi dong c6 dong thuong nién ndm 2025 cua Cong ty ¢ phan Vimeco tién hanh bau
b6 sung cir thanh vién Hoi dong quan tri va Ban kiém soat nhiém ky 2023-2028 theo quy
dinh nhu sau:

Diéu 1. Péi twong thwe hién biu cir

Co dong hodc dai dién theo uy quyén ciia ¢d dong sé hitu c¢d phan c6 quyén biéu
quyét (theo Danh sich téng hop nguodi sé hitu chiung khoan sé V058/2025-
VMC/VSDC-DK do Téng Cong ty Luu ky va Bu trit Chirng khoan Viét Nam (VSDC)
1ap tai Ngay dang ky cudi cung 18/2/2025) truc tiép tham du PHPCP.

Piéu 2. Tiéu chuin va diéu kién 1am thanh vién Hpi ddng quan tri (HPQT) va Thanh

2.1.

vién Ban Kiém soat (BKS)

Tiéu chuin va diéu kién lam thanh vién HPQT (theo khodn 1 Diéu 155 Lugt
Doanh nghiép 2020 va Khodn 1 Diéu 20 Quy ché ndi by vé qudn tri cong ty ciia
Cong ty):

Khong thudc dbi tuong quy dinh tai khoan 2 Diéu 17 ctia Luit Doanh nghiép;

Co trinh @6 chuyén mon, kinh nghiém trong quan tri kinh doanh hodc trong linh vuc,
nganh, nghe kinh doanh cua Cong ty va khong nhat thiét phai 1a c6 dong ctia Cong
ty;

Thanh vién Hoi dong quan tri Cong ty c6 thé dong thoi 1a thanh vién Hoi dong quan
trj ctia cong ty khac nhung chi duoc dong thoi 1a thanh vién Hoi ddng quan tri tai tdi

da 05 cong ty khac.
1



2.2.

2.3.

Tiéu chuin va diéu kién Iam thanh vién doc 1ap HPQT (theo khodin 2 Piéu 155
Ludt Doanh nghiép 2020 va Khodn 2 Diéu 20 Quy ché ndi by vé qudn tri cong ty
cua Cong ty):

Khong phai l1a nguodi dang lam viéc cho Cong ty, cong ty me hodc cong ty con cua
Cong ty; khong phai la nguoi da tung lam viéc cho Cong ty, cong ty me hodc cong
ty con ctia Cong ty it nhat trong 03 nam lién trudc do;

Khong phai la nguoi dang huong luong, thu lao tir Cong ty, trir cac khoan phu cap
ma thanh vién Hoi dong quan tr1 dugc hudong theo quy dinh;

Khong phai 1a nguoi c6 vo hodc chéng, bd dé, bd nudi, me dé, me nudi, con dé, con
nuoi, anh rudt, chi rudt, em rudt la cd6 dong 16n ctia Cong ty; 1a nguodi quan ly cua
Cong ty hoac cong ty con cua Cong ty;

Khong phai 1a nguoi truc tiép hodc gian tiép s hitu it nhat 01% tong sd c6 phan c6
quyén biéu quyét ctia Cong ty;

Khong phai 14 nguoi da timg lam thanh vién Hoi dong quan tri, Ban kiém soat cua
Cong ty it nhat trong 05 ndm lién trudce do, trir trudng hop dugce bd nhiém lién tuc 02
nhi¢m ky.

Tiéu chuin va diéu kién 1am thanh vién BKS (theo Piéu 169 Ludt Doanh nghiép
2020 va Diéu 30 Quy ché ngi bg vé qudan tri cong ty cua Cong ty):

Khong thudc dbi twong theo quy dinh tai khoan 2 Piéu 17 cua Luat Doanh nghiép
2020;

DPuoc dido tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan,
luat, quan tri kinh doanh hodc chuyén nganh phu hop voi hoat dong kinh doanh cua
Cong ty;

Khéng phai 1a nguoi co quan hé gia dinh cta thanh vién Hoi dong quan tri, Tong
giam doc va nguoi quan ly khéc;

Khong phai 13 ngudi quan Iy Cong ty; khong nhat thiét phai 13 ¢6 dong hodc nguoi
lao dong cua Cong ty;

Khoéng dugc 1a nguoi c6 quan h¢ gia dinh cua nguoi quan Iy doanh nghi€p cua Cong
ty va cong ty me; ngudi dai dién phan von tai Cong ty.

Khéng l1am viéc trong bd phan ké toan, tai chinh ctia Cong ty;

Khong la thanh vién hay nhan vién cta td chure kiém toan dugc chép thuan thuc hién
kiém toan céac bdo cao tai chinh ctia Cong ty trong 03 nam lién trudc do.

Diéu 3. Pé cir ing cir vien HPQT, BKS va so thanh vién dwgc biu

3.1

Deé cir ing cir vien HDQT (Khodn 5, Diéu 115 Lugt Doanh nghigp 2020 va Diéu
25 Diéu l¢ Cong ty)

Céc cb dong hodc nhom cd dong nam giir tr 10% tong s6 c¢d phan phd thong trd 1én
c6 quyén ung cu, d€ ctr ing ctr vién Hoi dong quan tri, cy thé nhu sau:

C6 ddng hodc nhom co dong nam giit tir 10% dén dudi 20% tong sd cd phan phd
thong cua Cong ty duoc dé cir mot (01) ting ctr vién;

Cb d6ng hodc nhom cd dong ném giit tir 20% dén dudi 30% tong s6 cd phan phd
thong cua Cong ty dugc deé cu toi da hai (02) iing cu vién;



3.2.

Cb d6ng hodc nhom cd dong ném giit tir 30% dén dudi 40% tong s6 cd phan phd
thong cua Cong ty dugc deé cu toi da ba (03) ting cur vién;

Co dbng hodc nhém cb dong nam gitr tir 40% dén dudi 50% tong sé cd phan phd
thong cua Cong ty dugc dé cir toi da bon (04) g cir vién;

Cb d6ng hodc nhém c6 déng nam giir tir 50% dén dudi 60% tong sd cd phan phd
thong cua Cong ty dugc deé cu toi da nam (05) Gng cir vién;

C6 dbng hodc nhém cb dong nam gitr tir 60% dén dudi 70% tong sé cd phan phd
thong cua Cong ty duogc dé cu téi da sau (06) img ¢t vién;

Co dong hodc nhom c6 dong nam giit tir 70% dén dudi 80% tong s6 ¢o phan phd
thong cua Cong ty dugc de cu toi da bay (07) Gng cur vién;

Cb d6ng hodc nhém c6 déng nam gitr tir 80% dén dudi 90% tong sd ¢d phan phd
thong cua Cong ty dugc dé cu toi da tdm (08) ing cir vién;

C6 d6ng hodc nhom cb dong ném giit tir 90% toéng sd ¢d phan c6 quyén biéu quyét
cia Cong ty tro 1én dugc dé cur tdi da chin (09) tmg ctr vién hodc toan bd sb tmg ctr
vién néu co ciu Hoi ddng quan tri ¢6 nhiéu hon 9 thanh vién.

Truong hop sb luong tmg ctr vién Hoi dong quan tri thong qua dé cir va tng cir van
khong dii s6 lugng can thiét, theo quy dinh tai khoan 5 Diéu 115 Luat Doanh nghiép,
Hoi dong quan trj dwong nhiém gidi thiéu thém tmg ctr vién hodc t6 chirc dé ctr theo
quy dinh tai Diéu 16 Cong ty, Quy ché ndi b vé quan tri cong ty va Quy ché hoat
dong ctua Hoi dong quan tri. Viéc Hoi dong quan tri duong nhiém gidi thiu thém
ing cu vién phai duge cong b6 18 rang trudc khi Pai hoi dong c6 dong biéu quyét
bau thanh vién Hoi dong quan tri theo quy dinh cta phap luét.

Dé cir wng cir vien BKS (Khodn 5, Diéu 115 Ludt Doanh nghigp 2020, Diéu 36
Diéu lI¢ Cong ty va Diéu 31 Quy ché npi by vé quan tri cong ty cua Cong ty)

Céc c6 dong hoac nhom c6 dong nam gittr tir 10% tong s6 c6 phan pho thong trd 1€n
cO quyén ung cur, dé cur ung ctr vién Ban Kiém soat, cu thé nhu sau:

C6 dbng hodc nhém cb dong nam gitr tir 10% dén dudi 20% tong sd cd phan phd
thong cua Cong ty dugc dé cur mot (01) trng cur vién;

Cb d6ng hodc nhém c6 déng nam giir tir 20% dén dudi 30% tong sd cd phan phd
thong cua Cong ty dugc deé cu toi da hai (02) iing cu vién;

Co dong hodc nhom c6 dong nam gilt tir 30% dén dudi 40% tong s6 ¢o phan phd
thong cua Cong ty dugc dé cur toi da ba (03) ing cu vién;

Cb d6ng hodc nhém c6 déng nam giir tir 40% dén dudi 50% tong sd cd phan phd
thong cua Cong ty dugc de cu toi da bon (04) ung cur vién;

C6 dbng hodc nhém cb dong nam gitr tir 50% dén dudi 60% tong sé cd phan phd
thong cua Cong ty dugc dé cur toi da nam (05) ing cir vién;

Co dong hodc nhém c6 dong nam giir tir 60% dén dudi 70% tong sd cd phan phd
thong cua Cong ty dugc deé cu toi da sau (06) ung cur vién;

Cb dong hodc nhom 96 dong nam giir tir 70% dén dudi 80% tong s c6 phan phd
thong Cong ty dugc dé cir to1 da bay (07) ing cir vién,;

Co dong hodc nhém c6 dong nam giir tir 80% dén dudi 90% tong sd cd phan phd
thong cua Cong ty dugc de cu toi da tdm (08) ung cu vién;
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3.3.

Cb dong hodc nhoém cd ddng nam giir tir 90% trd 1én cua tong sd cd phan phd thong
Cong ty dugc dé ctr chin (09) tng vién.

Truong hop sb luong tng cir vién Ban kiém soat théng qua dé cir va ung ctr van
khong di s6 lugng can thiét, theo quy dinh tai khoan 5 Diéu 115 Luat Doanh nghiép,
Ban kiém soat dwong nhiém gi6i thiéu thém tng ctr vién hoic t6 chirc dé ctr theo quy
dinh tai Bicu 1€ Cong ty, Quy ché ndi bd v€ quan tri cong ty va Quy ché hoat dong
cua Ban kiém soat. Viéc Ban kiém sodt duong nhiém gidi thi¢u thém ung clr vién
phai dugc cong bd 1 rang trude khi Pai hoi dong cd dong biéu quyét bau thanh vién
Ban ki€ém soat theo quy dinh cta phap luat.

S6 lwong thanh vién HPQT va BKS dwgc bau

S6 lugng thanh vién HPQT duoc bau:

Co c4u thanh vién HPQT nhiém ky 2023-2028 14 05 thanh vién (trong d6 c¢6 01 Thanh
vién doc lap HDQT).

S6 luong thanh vién HPQT dugc bau tai PHPCP thudng nién nam 2023 1a: 05
nguoi.

S6 lugng thanh vién BKS duoc bau:

Co céu thanh vién BKS nhiém ky 2023-2028 13 03 thanh vién.

S6 lwong thanh vién BKS duogc bau tai DHPCD thuong nién nam 2023 1a: 03 ngudi.

Di¢u 4. Phiéu bau va ghi phiéu bau

4.1.

4.2.

Danh sach ing cir vien HDQT, BKS:

Puoc sip xép theo thir tir ABC theo tén, ghi ddy du ho va tén trén phiéu bau.

Phiéu bau va ghi phiéu bau

C6 dong hoic dai dién oy quyén dugc phat Phiéu bau HPQT va Phiéu bau BKS;
Phiéq bau duoc in théng nhét, c6 tong s6 phiéu biéu quyét bau HDQT, BKS kém theo
ma sO tham dy cua c6 dong;

Truong hop ghi sai, o6 dong dé nghi Ban Bau ctr doi phiéu bau khac;

Co dong tién hanh bau tdi da cho s6 luong thanh vién HDQT va BKS duogc Dai hoi
dong co dong thong qua tai Pai hoi.

Piéu 5. Phwong thirc biu cir

5.1.

5.2.

5.3.

Viéc bau thanh vién Hoi déng quan tri/Ban Kiém soéat duoc thuc hién bﬁng bod phiéu
kin theo phuong thirc bau don phiéu;

MBoi ¢6 dong c6 tong sd phiéu biéu quyét trong tng véi tong s6 ¢6 phan sd hitu nhan
v6i sO thanh vién dugc bau ctia Hoi dong quan tri hoac Ban kiém soat va c6 dong co
quyén don hét hodc mot phan tong s6 phi€u bau cia minh cho mot hodc moét s6 ing
cur vién.

C6 dong chon mot trong hai phwong phép sau ddy dé bau thanh vién HDQT/BKS:
Bau cir bang phuong phap danh déu: ¢6 dong chi can tich dau (x) vao 6 trong ctia cac
ung cu vién ma minh bau (ngoai ra, c6 dong c6 thé gach ngang tén cua nhiing ung
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vién ma minh khong bau). S6 phi€u bi€u quyét bau cua tirng ung cur vién dugc chon
la két qua chia déu ctia Tong so phicu bi€u quyét cua c6 dong chia cho so ung cir vién
duogc lya chon.

Bau cir bang phuong phap ghi s6 phleu biéu quyet bau cho tung tmg cu vién ma minh
lwa chon: c6 dong ghi tryc tlep sO phleu biéu quyét vao 6 tréng cia timg mg cu vién
ma minh lya chon. S6 phiéu biéu quyet bau cho tirng Ung cur vién cO thé khac nhau
tuy thudc vao sy tin nhi¢ém cta c6 dong/dai dién co6 dong ddi v6i mdi ung cu vién.
Tong cong sd phiéu biéu quyét ma c6 dong bau cho tt ca cac Gmg cir vién duoc bau
khong duoc vugt qua tong sd phiéu biéu quyét cta co dong/dai dién c6 dong do.

Ghi chu:

R/
0‘0

* 0

C6 dong liwa chon mét trong hai phuong phap dé thyuc hién bau HDQT/BKS. Néu ¢b
dong/dai dién c6 dong thuc hién dong thoi ca hai phuong phap bau néu trén va cé sb
phiéu bau cho bat ky mét tmg vién niao khac nhau giira hai phuong phéap bau thi phiéu
bau cua cd dong/dai dién cd dong 13 khong hop 18é.

Trong truong hop uy quyen hop 1€ (co gzay uy quyén), ngudi duge ty quyén (dai dién
¢ dong) c6 diy di quyén biéu quyét/bau cir.

Piéu 6. Cac treong hop phiéu bau khong hop 18

6.1.
6.2.

6.3.

6.4.

6.5.
6.6.

6.7.

Phiéu khong theo mAu quy dinh ctia Cong ty, khong c6 du ciia Cong ty.

Phiéu tiy x6a hodc ghi thém tén ngudi ngoai danh sach ung cir vién da dugc Pai hoi
thong qua trudce khi tién hanh bé phicu.

Phleu c6 Tong cong s6 phiu biéu quyét bau ma cd dong/dai dién ¢ dong bau cho
tat ca cac ung cu vién dugc bau vuot qua tong sd phiéu biéu quyét cia cd dong/dai
dién cb dong do.

Phiéu bau khéng c6 chit ky cta co dong/dai dién c6 dong.
Phiéu bau qua s6 luong thanh vién HDQT/BKS d3 duoc Dai hoi thong qua.

Cf) dong/dai dién co dong sir dung ca hai phuong phap béq va c6 s6 phiéu bau cho
bat ky mot trng vién nao khéac nhau gitra hai phuong phap bau.

Phiéu bau khéng dan tem ghi cac thong tin vé c6 dong.

Dieu 7. Ban Bau cit, nguyén tac b6 phieu va kiém phieu

7.1.

7.2.

Ban Biu cir

Ban Bau cir do Poan Chu tich dé cir va dugc Dai hi d@)ng ) dong thong qua;
Ban Bau ctr ¢6 trach nhiém:

Huéng dan c6 dong quy trinh bau ctr, cach thirc bo phiéu;

Phét phiéu bau cir;

Tién hanh kiém phiéu;

Cong bb két qua bau ctr trude Dai hoi.

Thanh vién Ban Bau ctr khong dugc cb tén trong danh sach dé cir va Gmg cir vao
HDQT, BKS.

Nguyén tac b6 phieu va kiem phieu
Ban Bau ctr tién hanh kiém tra thung phiéu trudc sy chirng kién cua céc c6 dong;
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Viéc bo phiéu duoc bat dau khi viée phat phiéu bau cir dugc hoan tat va két thac khi
c6 dong cuoi cung bo phicu bau vao thung phicu;

Viéc kiém phiéu phai dugc tién hanh ngay sau khi viéc bo phiéu két thuc;

Két qua kiém phiéu duoc 1ap thanh vin ban va dugc Trudng Ban Bau cir cong bd
trudc Pai hoi.

Pi¢u 8. Nguyén tic tring cir thanh vién HDQT, BKS

8.1.

8.2.

Nguoi tring cur thanh vién Hoi dong quan tri hoac Kiém soat vién duogc xac dinh theo
sO phleu bleu quyét bau tinh tir cao xuong thp, bat dau tir ing cu vién co s6 phiéu
biéu quyét bau cao nhat cho dén khi du s6 thanh vién duoc bau tai Pai hi.

Truong hop co tir 02 ing cir vién tr¢ 1én dat cung s6 phiéu biéu quyét bau nhu nhau
cho thanh vién cudi cung cua Hoi dong quan tri hodc Ban kiém soat thi s& tién hanh
bau lai trong s cac tng cir vién c6 s6 phiéu biéu quyét bau ngang nhau.

Pi¢u 9. Lap va cong bo Bién ban kiém phiéu

9.1.

9.2.

Sau khi kiém phiéu, Ban Bau ctr phai 1ap bién ban kiém phiéu. Noi dung bién ban
kiém phiéu bao gém: Tong sb c6 déng tham gia bo phiéu téng sO phiéu biéu quyét
cua cac c6 dong tham gia bo phleu (theo phuong thire bau don phiéu), sé phiéu hop
1¢, phiéu khong hop 1&; Tong s6 phiéu biéu quyét bau nhan duoc cia ting tmg vién
HDPQT hoac BKS;

Toan van Bién ban kiém phiéu phai dugc cong bo trudc Dai hoi.

Pieu 10. Nhitng khi€u nai vé viéc bau va kiém phiéu s€ do Chu toa cudc hop giai quyet va

dugc ghi vao Bién ban cudc hop Dai hdi c6 dong.

Quy ché nay gom c6 10 Biéu, duoc doc cong khai va c6 hiéu luc ngay sau khi Dai hoi dong
¢ dong biéu quyét thong qua.



PHU LUC 1
HUONG DAN
BAU DON PHIEU POI VOI THANH VIEN HQI PONG QUAN TRI

Gia str Dai hoi dong cb dong biéu quyét thong qua sé lwong thanh vién HPQT dwoce bau
tai Pai hoi la 2 nguoi.

Co dong Nguyén Vin A s6 hiru 1.000.000 cé phan c¢6 qu}:én biéu quyét. Khi d6 tong sd
phiéu biéu quyét bau thanh vién HDQT cua c6 dong Nguyén Van A la:

(1.000.000 x 2) = 2.000.000 phiéu biéu quyét bAu HPQT.

C6 dong Nguyén Vin A c6 thé bau don phiéu cho cac tng cir vién HPQT theo mot trong
hai phuong phap sau:

1.

Phwong phap thir nhét - Bau cir bang phuwong phap danh diu: CH dong Nguyén
Van A chi can tich dau (x) vao 6 trong tuong ung cho cac ung cu vién HPQT ma
minh bau (ngoai ra, co dong co thé gach ngang tén cta nhiing mg vién ma minh
khong bau). S6 phleu biéu quyét bau cia ting img cu vién dugc c6 dong Nguyen
Van A da lya chon bau bang viéc tich diu (x) 1a két qua chia deu ctia Tong s6 phiéu
bleu quyét ciia ¢6 dong Nguyén Vin A (2.000.000) chia cho sé tmg cir vién da duoc
c6 dong Nguyén Vian A lya chon bau.

Phwong phap thir hai - Bau cir bang phuong phap ghi ) phleu bleu quyet cho
tirng ng cir vién ma minh bau: C dong Nguyén Vin A ghi truc tiép sb phiéu
biéu quyet cu thé vao 6 trong ‘tuong ung cua timg tng cu vién HDQT ma minh lya
chon bau. S6 phiéu biéu quyét bau cho tung ng cur vién HDQT cd thé khac nhau
tuy thugc vao sy tin nhiém cua cb dong Nguyén Vin A dbi voi moi Ung cu vién.
Tong cong sb phiéu biéu quyét ma 0 dong Nguyen Vin A bau cho tat ca cac ing
ctr vién HPQT khong dugc vuot qua tong s6 phiéu biéu quyét caa minh (2.000.000).

Phiéu bau ciia ¢ dong Nguyén Vin A sé khong hop 1¢ trong cac truwong hop sau:

a. Phiéu bau khong theo miu do Céng ty quy dinh, khong c6 diu treo ctia Cong ty trén
Phiéu bau.

b. Tong s6 phiéu l?iéu quyét cho t?it ca tng cu vién dugce bau ctia c6 dong Nguyén Vin A
vugt qua con s0 2.000.000 phiéu biéu quyét.

c. Phiéu bau tay x6a hodc ghi thém tén nguoi ngoai danh sach tmg cit HPQT di duoc
DHCD thong qua.

d. Phiéu bau cir khong c6 chit ky cta c6 dong Nguyén Vin A.

e. C6 dong Nguyén Vin A thuc hién dong thoi ca hai phuong phap bau va ¢ sb phiéu
bau cho bat ky mot rng vién nao khac nhau gitra hai phuong phap bau.

f. Cac truong hop khac quy dinh tai Quy ché bau cur da dugc Pai hoi c6 dong thong qua.



PHU LUC 2
HUONG DAN
BAU DON PHIEU POI VOI THANH VIEN BAN KIEM SOAT

Gia sir Pai hoi dong cb dong biéu quyét thong qua sb lwong thanh vién Ban kiém soat
dwgc bau tai Dai hoi la 2 nguoi.

Co dong Nguyén Vin A s6 hiru 1.000.000 706 phan c¢6 cluyen biéu quyét. Khi d6 tong sd
phiéu biéu quyet bau thanh vién BKS cua c6 dong Nguyen Van A la:

(1.000.000 x 2) = 2.000.000 phiéu biéu quyét bAu BKS.

C6 dong Nguyén Vin A c6 thé bau don phiéu cho cac tng cir vién BKS theo mdt trong hai
phuong phap sau:

1.

Phwong phap thir nhét - Bau cir bang phuwong phap danh diu: CH dong Nguyén
Van A chi can tich dau (x) vao 6 trong tuong Ung cho cac ung cur vién BKS ma
minh bau (ngoai ra, co dong co thé gach ngang tén cta nhiing mg vién ma minh
khong bau). S6 phleu biéu quyét bau cia ting img cu vién dugc c6 dong Nguyen
Van A da lya chon bau bang viéc tich diu (x) 1a két qua chia deu ctia Tong s6 phiéu
b1eu quyét ciia ¢6 dong Nguyén Vin A (2.000.000) chia cho sé tmg cir vién da duoc
c6 dong Nguyén Vian A lya chon bau.

Phwong phap thir hai - Bau cir bang phuong phap ghi ) phleu bleu quyet cho
tirng rng cir vién ma minh bau: C dong Nguyén Vin A ghi truc tiép sb phiéu
biéu quyet cu thé vao 6 trong tuong tmg cua ting ung cu vién BKS ma minh lya
chon bau. S6 phiéu biéu quyet bau cho ting tmg cu vién BKS c6 thé khac nhau tuy
thugc vao sy tin nhiém cua c6 dong Nguyen Vin A d6i véi m01 g ctr vién. Tong
cong sd phiéu biéu quyét ma 6 dong Nguyen Van A bau cho tt ca cac ing cir vién
BKS khong duoc vugt qua tong sé phiéu biéu quyét ciia minh (2.000.000).

Phiéu bau ciia ¢ dong Nguyén Vin A sé khong hop 1¢ trong cac truwong hop sau:

a. Phiéu bau khong theo miu do Céng ty quy dinh, khong c6 diu treo ctia Cong ty trén
Phiéu bau.

b. Tong s6 phiéu l?iéu quyét cho t?it ca tng cu vién dugce bau ctia c6 dong Nguyén Vin A
vugt qua con s0 2.000.000 phiéu biéu quyét.

c. Phiéu bau tdy x6a hodc ghi thém tén ngudi ngoai danh sach g cir BKS da dugc DPHCD
thong qua.

d. Phiéu bau cir khong c6 chit ky cta c6 dong Nguyén Vin A.

e. C6 dong Nguyén Vin A thuc hién dong thoi ca hai phuong phap bau va ¢ sb phiéu
bau cho bat ky mot rng vién nao khac nhau gitra hai phuong phap bau.

f. Cac truong hop khac quy dinh tai Quy ché bau cur da dugc Pai hoi c6 dong thong qua.



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

CONG TY CO PHAN VIMECO

$6:405./2025/BC-TGD Ha Néi, ngay 25 théng 02 nim 2025

BAO CAO CUA BAN TONG GIAM POC
V/v: Két qua san xuit kinh doanh nim 2024 va Ké hoach nim 2025

Kinh giti: DAI HOI PONG CO PONG THUONG NIEN NAM 2025

Cong ty cb phﬁm VIMECO xin nhiét liét chao mimg va trén trong cam on Quy vi dai
bieu, Quy vi c6 dong dén tham dy Pai hdi dong cd dong thuong nién nam 2025 cia Cong

ty VIMECO.

Nam 2024 vira qua, kinh té thé gi¢i va Viét Nam van d6i mit v6i nhidu khé khin, théch
thirc. Doanh nghiép hoat dong trong linh vuc xdy dung gép khoé vé ngudn viéc. Trong
bdi canh trén, véi sy chi dao toan dién, quyét liét cia Hoi dong quén tri, sw nd hec quyét
tdm cta Ban diéu hanh va toan thé can bd nhan vién trong hé théng, hoat dong SXKD

ctia Cong ty van duy tri 6n dinh va c6 nhiéu tin hiéu tich cuc.

Sau day Tdng giam ddc Cong ty xin dugc béo cdo vdi cac Quy cb dong vé két qua hoat

dong SXKD ctia Cong ty trong nim 2024 va ké hoach nam 2025 nhu sau:

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024

1. Tém tit m§t s6 chi tiéu tai chinh da thye hién trong nim 2024

DPon vi: Ty dong

Chi ticu Ké hoach Thuwe hién % so voi
2024 2024 KH 2024

1. Hop nhit Céng ty
- Téng Doanh thu 1.211,35 1118,09 92,30%
- Loi nhuan trude thué TNDN 11,555 8,550 73,99%
2. Cong ty me
- Téng Doanh thu 1.201,35 1.110,26 92,42%
- Loi nhuén trudce thué TNDN 11,550 8,529 73,84%
- C4 tirc/cd phibu 10% 10% 100%

(Theo bdo cdo tai chinh cong ty me va hop nhdt di kiém todn niam 2024)

2. Pinh gia tdng quan vé két qua hoat dong SXKD nim 2024 ciia Cong ty:

e Két qua kinh doanh hop nhét ciia Cong ty: Téng doanh thu dat 1.118 ty déng, bing
92% ke hoach; Lgi nhuén truéce thué dat 8,55 ty dong bang 74% ké hoach.
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3.

Két qua kinh doanh ciia Cong ty me: Tong doanh thu dat 1.110 ty dong, bing 92%
ké hoach; Loi nhuén sau thué dat 8,53 ty ddng bang 74% ké hoach.

Doanh thu hgp nhét va cong ty me nam 2024 khong dat ké hoach. Ly do chu yéu Ia
doanh thu hoat dong xay 1ip dat thap hon so v6i ké hoach do mét sb du 4n, cong
trinh bj gian tién do, trién khai chdm.

Loi nhuén hop nhit va cong ty me nam 2024 khong dat ké hoach chu yéu do lgi
nhuan mot s6 cong trinh x4y 1ip dat thap do bi anh huéng béi gia vat liéu xdy dung
tang cao.

Pinh gia chi tiét tirng linh virc hoat dong ciia Cong ty

3.1 Vé linh vire Xay lip

Trong giai doan 2024-2025, Cong ty x4c dinh linh vuc xéy 1ap van 1a linh vyc chlem ty
trong 16n trong co cAu san luong, doanh thu cua Cong ty. Trong d6 cac du an ha tang
giao thong c6 von déu tu cong van 1a dong luc chinh. Tuy nhién viéc canh tranh gay git
ve gia do thleu hut vi€c 1am, chi phi vét 1iéu va chi phi tai chinh tang s€ lam giam bién
loi nhuén vén d4 rat thip cia nganh xdy dung. Trén co so danh gia toan dién céc yéu tb
khach quan, chii quan, Ban Téng gidm ddc di c6 c4c gii php quan tri hoat dong xay
1ap nhir sau:

Vé cong tdc diu thau:

Nam 2024, hoat dong dAu thau cua Cong ty tap trung trong diém vao cac dy 4n 16n
thudc linh vyc giao thong, ha tang vGi ngudn von tbt, rd rang, khong chay theo san
luong, doanh thu ma b6 qua yéu tb an toan vén; tap trung cac du 4n c6 yéu cdu cao
vé cong nghé, k¥ thudt, tién do, chit lugng nham timg budc ning cao uy tin thuong
hi¢u, kha ning canh tranh cua Cong ty.

Vé tién dp chit lwong thi cong:
Cac cong trinh/dy 4n duge Cong ty thi cong dat va vuot tién do, dam bao chit lugng
va an toan lao dong.

Mic du gip nhidu khoé khin do thiéu nguon cung ung vat li¢u san nén, gia vét li¢u
blen dong, chi phi tang cao, Cong ty quyet tdm thi cong céc goi thiu thudc tuyén cao
tbc Bic — Nam dam bao tién d6, chit luong, dugc thau chinh, chi dau tr danh gia
va ghi nhén.

Vé ning cao néng lic, thuwong hi¢u:

Vimeco tiép tuc khing dinh 12 nha thiu xay dung uy tin. Thong qua viéc trlen khai
céc dur 4n xay 1&p quy md hién c6, Vimeco da déu tu, ning cap toan di¢n vé xe may
thiét bj, quy trinh quén trj, doi ngu nhén sy c6 du niang lyc thuc hién céc du an 16n
dugc cac ddi tac trong va ngoai nuéc danh gia cao.

Vé cong tic nghi¢m thu, thanh quyét todn, thu héi cong ng:

Bén canh viéc trién khai cac dy 4n, Cong ty dd quan tdm ddy manh cong tac nghiém
thu thanh quy€t toan thu hoi cong ng cac du 4n.

3.2 V& linh vye Vit li¢u xiy dung:

Véi phuong cham khong chay theo doanh thu, Ban diéu hanh da chi dao hang loat
c4c giai phap nham cai tb khdi tram tron: Tap trung vao cip bé téng cac du &n; Cho
thué cac tram hiéu qua khai thac thip; Nghién ciru phuong 4n diu tu cac tram theo
nhu cAu ctia du 4n; Thiét ké mong tram gon nhe, chi phi d4u tir thip nhung vin dim
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bao hiéu qua; Phat trién thém céc san phim Base gia c6 xi ming phuc vu céc cong
trinh giao thong.

3.3 V& hoat dong dAu tw kinh doanh bt ddng san:

e Cacsan pham bét dong san ciia Vimeco nhitng nim trudc lu6n dugc thi truong danh
gi rét cao vé chét hrgng va gia thanh. V6i muc tiéu phat trién Vimeco tr& thanh mot
Céng ty da nganh thi viéc du t, phat trién cac san phdm bét dong san nhu: Khu do
thi, Khu c6ng nghiép, Cum cong nghiép, Logistics... 12 hét stc can thiét. Pé thuc
hién muc tiéu d6, trong thoi gian qua Vimeco da lién két v6i mot so Nha déu tir ¢6
tiém lwc kinh té, ddy manh viéc nghién ctru, tai trg quy hoach, de xut ddu trr cac Dy
an B4t dong san tai c4c tinh thanh trong ca nudc nhu Ha Noi, Bic Ninh, Kon Tum..
va dugc sy ung hd cao cua chinh quyén dia phuong.

3.4 Vé cong tac tai chinh

o Cong ty da tang cudng mo rong hop tac v6i céc ngan hang, & chirc tai chinh dé dam
bao @i nguon von phuc vu cho hoat dong kinh doanh ctia Cong ty.

e (Cong tac l4p va cong bd céc bio céo tai chinh quy, ban nién va nién do dugc thyuc
hi¢n tOt, tudn tha cac quy dinh cua phép luét.

II. KE HOACH SAN XUAT KINH DOANH NAM 2025

Niam 2025, Cong ty xdy dung ké hoach SXKD c6 su ting truéng ddt phd so v6i v6i ndm
2024:

1. Cic chi tiéu ké hoach nim 2025:
DPon vi: 1y dong

Chi ticu Thuc hién Ké hoach % s0 V@i
2024 2025 2024

1. Hop nhit toan Cong ty
- Téng doanh thu 1118,09 1.160,28 103,77%
- Loi nhuén trude thué TNDN 8,550 9,450 110,52%
- Loi nhuén sau thué 3,214 4,050 126,00%
2. Cong ty me
- Téng doanh thu 1.110,26 1.150,28 103,60%
- Loi nhudn trude thué TNDN 8,529 9,400 110,21%
- Loi nhuén sau thué 3,213 4,000 124,49%
- Ty 18 cb tirc/c phiéu 10% 10% 100%

2. Dinh hwéng va giai phap dé thuc hién ké hoach nim 2025

V6i muc tiéu x4y dung va phat trién Cong ty vitng mang trén ca 3 try cot: Xay dung,
Piu tu bat dong san va Dich vu va déu tu tai chinh. Pé hoan thanh cac chi tiu ké hoach
néu trén, Ban diéu hanh s& tip trung trién khai thyc hién mét sb gidi phép sau:

- V& cong tac déu thau Tim klem cac cong trinh xay lip va Iya chon céc cong trinh
Chu dAu tu ¢6 ngudn vén tbt, cac cong trinh ha tang, cac dw 4n du tu cong do Nha
nuée déu tu trong goi kich thich phat trién kinh té ctia Chinh pht bang viéc ning cao
cong tac d4u thiu va ning luc cia Cong ty;
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- Vé Hoat dong Xay dung: Tép trung nang cao vi thé, hinh 4nh va uy tin cong ty trong
linh vire x4y dung ha tang, cong nghiép, nhét 14 cdc du 4n c6 vén déu tu cong; néng
cao quan tri hoat dong xay lap theo huéng chuyén nghi€p, hiu qua tir cong tac dAu
thau, thi cong, kiém soét chét luong, an toan lao dong, cong tac thanh quyet toan va
nhan dién thuong hiéu. Tiép tuc diu tir di ngii xe méy thiét bj déng bd dé du nang
luc thuc hién céc dy 4n xay dung c¢6 quy mo 16n.

- Ve linh vue Vit li€u xay dung B€ tong thuong pham ‘Thyc hién chu treong chi cung
cAp bé téng cho cc dur 4n va chi dau tu c¢6 ngudn von tét nhu: du 4n san bay Long

Thanh, du 4n dudng giao thong.

- Vé Hoat dong du tu kinh doanh B4t dong san: Tiép tuc trién khai thuce hién thu tuc
dau tu, 14p ¥ tudng quy hoach, tai trg quy hoach, chudn bi hd so d& xult/chép thuin
chi truong dAu tu dbi voi cac du 4n dang nghién ctru ddu tu nhu: cac dy 4n Khu cong
nghi€p, Cum cong nghi¢p, Khu do6 thi.

- Vé cong tac tai chinh: Chu dong thu xép ngudn vén dap tng nhu ciu vén hoat dong
dAu tu, san xuit kinh doanh , ning cao ning lyc XMTB, dam béo duy tri co cau tai
chinh manh.

- Tang cudng cong tac td chirc, can bd; xay dung va phat trién thuwong hiéu, vin hoa
doanh nghiép; chim lo doi séng can bd cong nhan vién.

Trén déy 1a toan b ndi dung danh gi4 két qua thuc hién hoat dong san xuét kinh
doanh nam 2024 va Ké hoach nim 2025 ciia Cong ty xin y kién cac Quy vi ch dong.
Ban diéu hanh Céng ty trdn trong c4m on cic Quy cb ddng, cac nha dau tu, cac dbi tac,
khach hang, HDQT va CBCNYV toan Cong ty da ung ho, tao moi diéu kién dé Céng ty
hoan thanh ké hoach nim 2025 va nhig nim tiép theo.

Trén trong!

_— CONGTY.C
01 nhan:

- Nhu k/g; TO

- Lvu TKTH, TCHC.

Ping Vin Hiéu



CONG TY CO PHAN VIMECO  CONG HOA XA HQI CHU NGHIA VIET NAM

$6:4.06./2025/TTr-HPQT Péc 1ap — Tw do — Hanh phiic
Ha No¢i, ngay 25 thdng 2 nadm 2025

TO TRINH

V/v: Phé duyét ciac Bao cao tai chinh nim 2024 da dwoc kiém toan

Kinh giri:  Dai héi ddng c6 dong thwong nién nim 2025

Cin cir didu 18 t8 chirc va hoat dong ctia Cong ty c¢b phan VIMECO hién hanh.

Ngay 22/2/2025, Coéng ty VIMECO da hoan thanh viéc 14p va cong bd théng tin Béo céo
tai chinh riéng va hop nhét nam 2024 da dugc kiém toan béi Cong ty TNHH Kiém todn va
Tu vin A&C. B4o céo tai chinh riéng va Bao c4o tai chinh hgp nhét nim 2024 dugc Cong
ty cong bd trén cdng thong tin dién tir cia Uy ban chimg khoén nha nuéc, S& giao dich
ching khoan Ha Noi va website Cong ty.

Hoi déng quéan tri Céng ty VIMECO kinh trinh Pai hoi ddng ¢ dong xem xét thong qua
phé duyét Béo céo tai chinh riéng va Béo c4o tai chinh hop nhit nam 2024 da dugc kiém
toan cua Cong ty.

Trén trong.

Noi nhan:
- Nhu k/g;
- Luu TCHC, TCKT.

Dwong Vian Mau



CONG TY CO PHAN VIMECO CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic
Ha Noi, ngay 25 thdng 02 nam 2025

S6:A0F./2025/BC-HPQT

BAO CAO CUA HOI PONG QUAN TRI

Viv: Két qua hoat dong nim 2024 cia Hoi ddng quan tri va tirng
thanh vién Hoi dong quan tri, phwong hwéng nhi¢m vu nam 2025.

Kinh giri:  Dai héi dong ¢6 dong thwong nién nam 2025

Nim 2024, mic du dbi dién nhiéu kho khan, thach thirc, nhung véi su quyet liét, hiéu qua
trong cong tac quan ly diéu hanh cia Hoi ddng quan tri (HDQT), Ban Tong gidm ddc cing
no luc cia tap thé can bo cong nhan vién (CBCNV), hoat dong SXKD ndm 2024 cia Cong
ty ¢ phan VIMECO (“Céng ty”) d4 dugc duy tri 6n dinh va dat két qua tich cuc.

PANH GIA KET QUA SXKD CUA CONG TY TRONG NAM 2024

Dung trude cac kho khan chung cta thi truong xay dung va cac tac dong bét thudng cua
tinh hinh kinh té chinh tri thé gi6i, Hoi ddng quan tri va Ban dleu hanh Cong ty da thong
nhat céc giai phap quan tri didu hanh trén co s& dam bao an toan vén va phat trién bén ving
1a yéu td tién quyét.

Mac du khong hoan thanh cac chi tiéu dét ra trong nam 2024, hoat dong SXKD cua Cong
ty van c6 loi nhuén én dinh, doanh thu hop nhét va céng ty me ndm 2024 tiép tuc dat mirc
trén 1.100 ti dong.

II. CONG TAC QUAN LY CUA HDQT NAM 2024

Vé cong tac td chirc va hoat dong cia HPQT

Nam 2024, HbQT tiép tuc chi dao thuc hién chién lugc phat trién VIMECO trén 3 try cit:
xdy dung — bt dong san - d4u tu tai chinh. Céac thanh vién Hoi dong quan tri da phat huy
ndng luc, kinh nghiém, tu duy sang tao két hop v&i thé manh c4 nhan dé hoan thanh t6t
nhiém vu duogc phan cong. Trén co s& d6, Hoi ddng quan tri da hoan thanh t5t nhiém vu
duoc DPHDCD giao, hoat dong tudn thu quy dinh phap luét, Diéu 1¢ Cong ty va Quy ché

cua HPQT. Hoi dong quén tri ddm bao vai tro quén ly, chi dao toan dién Ban Tong gidm
dbc trong viéc diéu hanh céc linh viuc SXKD, bo toan va phat trién nguon von ctia Cong
ty.
Céc cudc hop cia HPQT dugc t chirc dinh ky theo quy dinh. HDQT thyc hién chirc nang
quén trj hoat dong cua Cong ty, chi dao Ban Téng giam ddc thuc hién cac nhiém vu SXKD
theo Nghi quyet bHDCD thudong nién ndm 2024. Ban Kiém soat dugc moi tham gia va
déng gop y kién tai tat ca cac phién hop cia HDQT. Cac Nghi quyét, Quyét dinh cia HDQT
duoc ban hanh dung quy dinh, dap Gmg yéu cau cong viéc trong nam 2024.

Mot sé két qua hoat dong ndi bat trong niim 2024 cia HPQT:

Quyet dinh chién lugc, ké hoach phat trién Céng ty. Chi dao, ph01 hgp véi Ban Tbng giam
dbc trong cong tac didu hanh hoat dong SXKD theo Nghi quyét PHPCD thudng nién ndm

2024.
Chi dao t6 chirc thanh cong PHDCD thudng nién nam 2024 cia Cong ty.



- Chi dao 1ap Béo cdo tai chinh cong ty me va hop nhit nam 2024 va cic quy trong nim
2024,

- Phé duyét lua chon don vi kiém toan thuc hién soat xét, kiém todn cac Béo cdo tai chinh
riéng va hop nhat ndm 2024;

- Chi dao 1ap B4o c4o thuong nién nam 2024 theo quy dinh phap luat.

- Chi dao viéc thuc hién Phat hanh cb phiéu dé tang vén cb phn tir ngudn vbn chi s& hitu
(ty 1€ phat hanh: 10%/von diéu 1€).

2. Vé hoat ddng ciia tirng thanh vién HPQT
Dé nghi Quy cb dong xem tai Phu luc giri kém béo cdo nay.
3. Cac cudc hop va Nghi quyét, Quyét dinh ctia Hoi dong quan tri

Dé nghi Quy cb dong xem chi tiét tai B4o c4o quan tri nam 2024 cua Coéng ty dugc dang
tai tai website cia Cong ty tai dia chi www.vimeco.com.vn.

4. Thu lao cia tirng thanh vién Hoi dong quan tri, Téng giam ddc

Pé nghi Quy cb déng xem tai Bao céo thuong nién ndm 2024 cua Cong ty dugc dang tai
trén website ctia Cong ty tai dia chi www.vimeco.com.vn.

IIL. HOAT PONG GIAM SAT POI VOI BAN TONG GIAM DPOC

Trong nam 2024, HDbQT tiép tuc thuc hién nghiém tic hoat dong giam sat, chi dao Ban
Téng giam dbc trong viéc dieu hanh hoat dong SXKD theo Nghi quyét DHDCD thuong
nién nam 2024.

Ban Téng giém déc, dimg dau 1a Téng gidm dbc, da diéu hanh hoat dong SXKD cua Cong
ty tuén thu quy dinh phdp luat, Diéu 1é, Quy ché quan tri ndi by va DPang ky kinh doanh.
Céc thanh vién trong Ban Téng gidm dbc 1a nhimg nha quan 1y c6 kinh nghiém, trinh do
va tinh than trach nhiém, duoc Téng gidm déc phan cong quyén han, trach nhiém 13 rang
vi duoc tao didu kién dé c6 thé dat hiéu qua lam viéc t6i da. HDQT dénh gid Tong gidm
d6c d3 hoan thanh t6t nhiém vu trén cuong vi 1a ngudi dai dién phép ludt cia Cong ty.

Ngoai viéc duy tri ché @6 hop giao ban hang tudn giita Ban Toéng giam dbec va cac
Phong/Ban nghiép vu, Téng giam ddc thuong xuyén chu dong t§ chirc cac cudc hop, trao
d6i dinh ky hang thang v6i Cht tich HDQT, Hoi ddng tu vén nhim kip thoi béo cdo ve céc
vAn @& cAp bach lién quan dén hoat dong SXKD ciia Cong ty va thong nhit cac giai phép
xtr 1y hiéu qua.

Mot sé didm ndi bat cia cong téc didu hanh ctia Ban Téng gidm ddc trong nam 2024:

- Trong hoat dong xay lip: Ban Tbng gidm d6c da dam bao tién do, chét lugng, an toan
lao dong tai cac du an duoc trién khai, tiéu biéu nhu: Cao tdc Bic-Nam doan Viing Ang -
Biing, Cao tbc Bic-Nam doan Vén Phong - Nha Trang... Véi viéc trién khai t6t tai cac goi
thau thudc du an duong bd cao tbc Bic-Nam giai doan 1, VIMECO duoc Chu dau tu va
Thau chinh tin tuéng lya chon tiép tuc trién khai mot sb goi thau thudc giai doan 2 cta Dy
an.

- V& Cong tac d4u thiu: Ban Tdng giam déc d3 nd luc chi dao thue hién cong tic d4u thiu
cua Cong ty tap trung trong diém vao cac dy 4n 16m thudc linh vuc giao thong, ha tAng véi
ngudn von tét, 15 rang, khong chay theo san lugng, doanh thu ma bo qua yéu té an toan
vbn; tap trung cac du 4n c6 yéu cAu cao v& cong nghé, ky thuat, tién do, chét luong nham
tirng budc nang cao uy tin thuong hiéu, kha nang canh tranh cua Cong ty.



IV.

Vé linh vue SXKD Vit li¢u xay dung: Ban diéu hanh da chi dao hang loat cac giai phap
nham cai td khdi tram tron: T4p trung vao cap bé téng cac du 4n, cho thué cac tram c6 hiéu
qua khai thac thap; Nghién clru phuong an dau tu cac tram theo nhu ciu cta du 4n; Thiét
ké moéng tram gon nhe, chi phi dau tu thip nhung van dam bao hiéu qua.

Vé hoat dong dau twr kinh doanh bat dong sén: Ban diéu hanh chi dao phuong 4n nghién
ctru cac dy 4n dau tu, phwong 4n lién két vai mot sé Nha diu tu c6 tiém luc kinh té, day
manh viéc nghién clru, tai trg quy hoach, @& xut dAu tr c4c du 4n bat dong sén tai cac tinh
thanh trong ca nudc, nhu: Ha Nbi, Bic Ninh, Kon Tum va dugc sy ting hd rat cao ctia chinh
quyén dia phuong.

Ve cong tac tai chinh: Ban didu hanh da tdng cuong maé rong hop tac véi céc ngan hang,
t§ churc tai chinh dé dam bao du nguon von phuc vu cho hoat dong kinh doanh cua Cong
ty; Thuc hién chi dao 14p va cong bd céc bao cdo tai chinh quy, ban nién va nién d duge
thuc hién tdt, tudn thi cac quy dinh cua phép lut.

Ban Tbng giam dbc da tiép tuc phdi hop tbt voi cac td chic dang, doan the cia Cong ty
trong viéc td chirc céc hoat ddng thi dua, van héa van ngh¢, cham soc doi sbng vat chit va
tinh than cho ngudi lao dong; Quan tam, tao diéu kién cho cong tic xay dung va phat trién
td chirc dang, doan thé trong Cong ty. Tép thé can bo, dang vién va nguoi lao dong
VIMECO yén tam, tin tudng vao ké hoach, chién lugc phat trién ctia Cong ty.

MOT SO VAN BE TON TAI

Cong tac d4u thiu, tim kiém du 4n can phai nang cao hiéu qua. Bén canh do, cén tiép tuc
siét chat hon nita cong tac quan ly didu hanh, ting cudng cong tac tuyen dung nhén su, dau
tur Xe may | thiét bi... dé c6 thé hoan thanh cac du 4n dung va vuot tién do, dat chét luong
theo yéu cdu ctia chi dau tu trong khi tit giam dwoc chi phi ¢ mang lai ty suét lgi nhuin
cao hon.

Sy thay d6i vé tu duy, phuong thire, tac phong lam viéc cia mot bd phan CBNV con cham,
anh hudng t6i nang sut, chét luong, hiéu qua cong viéc.

Hoat dong xay lap Van con chua tuong ximg voi vi thé, néng luc cua VIMECO trén thi
truong; van con mot sé du 4 an xay lap do dang kéo dai qua nhiéu nim chua dugc giai quyét
dit diém gay lang phi ngudn luc.

PINH HUGNG HOAT PONG CUA HPQT NAM 2025

Tlep tuc phat huy nhiing két qua dat duoc trong nam 2024, trén co s¢ danh gia, phan tich
day day dua cac yéu tb anh hudng dén cac linh vurc hoat ddng SXKD ciia Cong ty dé 6 thé
dua ra cac gidi phap chi dao diéu hanh phi hop nhim hoan thanh ké hoach SXKD nam
2025, HDQT x4c dinh mot s6 nhiém vy trong tAm trong nam 2025 nhu sau:

Chi dao, phdi hop va gidm sat Ban Tdng giam dbc trién khai thyc hién cac giai phap nham
hoan thanh ké hoach SXKD ni#m 2025 dwoc DPHDPCD phé duyét; xay dung cic kich ban
quan tri - diéu hanh linh hoat dé kip thoi thich ¢mg v6i nhing bién dbi khong nglng cua
thi trudng, dam bao duy tri tbc do phat trién ctia Cong ty trén ca 3 linh vuc hoat dong chinh:
xay dung - d4u tr bat dong san - dau tu tai chinh.

Tap trung ngudn Iue dé hoan thanh ding tién d9, chét lugng céc du 4n x4y lip ma Cong ty
dang trién khai. Tép trung tim kiém cac du 4n x4y lap, dic biét 1a cac du 4n ha tAng giao
thong trong diém, quy mo 16n.

Hoan thién thu tuc dau tu mot sé’ du an ha tang khu cong nghiép, khu dd thi d8 c6 thé trién
khai dau tu trong thoi gian téi néu diéu kién thi trudng phu hop.



- Duy tri co cAu tai chinh khoé véi nguén tién mat 16n, ddm bao thu xép dt vén cho céac ké
hoach phét trién ctia Cong ty. DPam bao an toan trong quan ly dong tién, quén ly tai chinh;
tiép tuc 1am tbt cong téc thu hdi céng no, quyet toan céc dy an do dang.

- P4y manh cbng tac truyén thong dé nang cao hinh anh, thuong hiéu cia VIMECO.

Trén day la bao céo cua Hoi ddng quan tri vé két qua hoat @ong ndm 2024 va mot s6 dinh

huéng hoat dong nam 2025, kinh trinh DPHPCD xem xét, thong qua ./.

Noi nhén: T.M HOI PONG QUAN TRI
- Nhu k/gizi;
- Luu TCHC, TBTK.

Paong Vin Mau




I.

PHU LUC: HOAT PONG CUA CAC THANH VIEN HPQT NAM 2024
CAC CUOC HQP HOI PONG QUAN TRI

A Rs 2 JA i d kh;\
STT Thanh vién HDQT So buoi hop Ty 1€ tham Ly do khong

HDPQT tham dw dw hop tham dw
1 | Ong Duong Van Mau 11/11 100%
2 | Ong Nguyén Khéc Hai 11/11 100%
3 | Ong Pang Van Hiéu 11/11 100%
4 | Ong Tran Dinh Tuin 11/11 100%
C6 lich cong tac
5 | Ong Bui Van Thiéng 511 45,45% tai cac 1an dién ra
cudc hop

II. HOAT PONG CUA TUNG THANH VIEN HQI PONG QUAN TRI

1.

Ong Dwong Viin Méu — Chii tich HDQT

Chi dao viéc 14p chuong trinh, ké hoach hoat dong ctia HPQT tung thang, quy; Chi dao
viéc chudn bi chuong trinh, ndi dung, tai liéu phuc vu cudc hop PHDCD, HDQT, Chu toa
hop PHDCD, HDQT.

Ky ban hanh céc Quyét dinh thay mat HPQT va cédc van dé dugc HPQT phén cdng theo
Quy ché hoat dong ctia HDQT Cong ty.

Chi dao va gidm sat viéc thuc hién cac Nghi quyet Quyet dlnh cta HDQT; chi dao viéc
xin ¥ kién céc thanh vién HDQT bang vin ban vé cac van dé can quyét nghj trong thoi gian
gitra cac phién hop HPQT dinh ky dé kip thoi dap Gng yéu cdu SXKD ctia Cong ty.

Thue hién céc quyén va nhiém vu dugc HDQT ty quyén theo Quy ché t6 chirc va hoat
dong cua HDQT.

Phu trach cong tac chién lwgc phat trién chung ciia Cong ty.
Ong Nguyén Khic Hai — Thanh vién HPQT:

Thuc hién nhiém vu thanh vién HPQT theo quy dinh tai Diéu 1& tb chirc hoat dong cua
Cong ty, Quy ché td chirc hoat dong ciia HDQT Cong ty.

Ong Trén Pinh Tuéin- Thanh vién HDQT chuyén trach:

Thuc hién nhiém vu thanh vién HPQT theo quy dinh tai Diéu 18 t6 chtrc hoat dong cla
Cong ty, Quy ché t6 chtrc hoat dong ctia HDQT Cong ty.

Ong Ping Vin Hiéu — Thanh vién HPQT - Téng Gidm dbc:

Thyc hién nhiém vu thanh vién HPQT theo quy dinh tai Piéu 1é t6 chuc hoat dong cua
Cong ty, Quy ché t8 chuc hoat dong cia HDQT Cong ty.

Ong Biii Vin Thiéng — Thanh vién HPQT djc lap:

Thuc hién nhiém vu thanh vién HDQT theo quy dinh tai Diéu 1é td chic hoat dong cua
Cong ty, Quy ché t6 chirc hoat dong cia HPQT Cong ty.



CONG TY CO PHAN VIMECO CONG HOA XA HOI CHU NGHIA VIET NAM
Pjc lap — Tw do — Hanh phic

Sé:4 0 $12025/BC-BKS
Ha Noi, ngay o2S thdngOndm 2025

BAO CAO CUA BAN KIEM SOAT
Tai Pai hoi ddng cb cong thuong nién 2025

Kinh giti : PAI HOI PONG CO PONG

Can cu:
- Diéu ¢ t6 chirc va hoat dong Cong ty 6 phan VIMECO (sau ddy goi tit la Cong ty),
- Quy ché hoat dgng ciia Ban Kiém sodt Cong ty,

- Bdo cdo tai chinh riéng va hop nhét nidm 2024 cua Céng ty da dwoc kiém todn boi Chi
nhdnh Céng ty TNHH Kiém todn va tw vin A&C tai Ha Noi.

- Két quad hoat dong kiém tra, gidm sdt cia Ban Kiém sodt trong ndm 2024.

Ban Kiém soat bao céo Dai hoi ddng cd dong két qua kidm tra, giam sat cac mdt hoat dong
cia Cong ty trong nam 2024 nhu sau:

I. Két qua hoat djng ciia Ban kiém soat va Kiém so4t vién trong nim 2024:
1. Co chu T chirc Ban kiém soat:

Thanh vién Ban kiém soét ctia Cong ty trong ndm 2024 gbm:

- Ong Vii Van Manh - Trudng Ban kiém soat
- Ba Tran Thi Kim Oanh - Kiém so4t vién
- Ong Nguyén Tién Khéanh - Kiém soat vién

2. Két qua hoat djng ciia Ban kiém so4t va Kiém sodt vién

Trong nim 2024, cic Kiém soét vién va Ban Kidm soat da thuc hién kiém tra, gidm sat

viéc tuan thi cac quy dinh cia phap luat, Diéu 1¢ t8 chirc va hoat dong va cac quy che ndi

bd ctia Cong ty trong viéc quan ly, diéu hanh hoat dong san xuit kinh doanh cta Hoi dong
quan tri va Ban didu hanh, cu thé nhu sau:

- Dénh gi4 hoat dong ciia HDQT, Ban diéu hanh, thim dinh béo c4o tai chinh va két qua
hoat dong san xuét kinh doanh ctia Céng ty trong nim 2023; Thong qua cac Bao cao/To
trinh cta Ban kidm soat trinh PHDCD thuong nién 2024.

- Phéi hop véi HDQT va Ban diéu hanh cong ty trong cong tac t4 chirc PHPCD thuong
nién 2024 cta Cong ty.

- Xem xét tinh phép ly, trinh tur thi tuc ban hanh cac Nghi quyét, Quyét dinh cua HDQT,
Ban Téng Gidm dbc, dam bao tuan thi cac quy dinh clia phdp luat va Diéu 1€ ctia Cong ty.
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H5 trg Cong ty trong cdng tac lua chon don vi kiém toan thyc hién kiém toan BCTC
nam 2024 cia Cong ty.

Thim dinh cac Béo cdo tai chinh ndm 2024 nham déanh gia tinh trung thyuc va hop ly
clia cdc sb lidu tai chinh, tuan thi céc chuén myc va Ché do ké toan doanh nghiép Viét
Nam, cac quy dinh ctia phéap ludt hién hanh.

Ra soét, danh gia tinh hinh hoat dong ctia Cong ty va tham gia ¥ kién, kién nghi véi HDQT,
Ban didu hanh vé cac vin dé lién quan dén hoat dong ctia Cong ty trong ndm 2024.

Theo dai viéc cong bb thong tin dbi voi Cong ty niém yét;

[N ) A 7 ’ , o [N 5 R ’
Thuec hién céc cong tac khac theo chirc nang, nhiém vu ctia Ban ki€ém soat

Th lao ctia Ban kidm soat: D& nghi Quy c¢b dong xem tai thuyét minh Béo céo tai chinh
nam 2024 di dugc kiém toan ctia Cong ty dugc déng tai trén website cia Cong ty.

Téng két cac cude hop ciia Ban Kidm soat: D& nghi Quy cb déng xem tai Béo cdo tinh hinh
quan tri cong ty nim 2024 ctia Cong ty duoc d¥ng tai trén website cua Cong ty.

IL Sw phdi hop hoat djng giira Ban Kiém soat, Hoi ddng quan tri, Ban Diéu hanh va
cic can b quan ly khac

Ban Kiém soat d& c6 sw phéi hop tét véi Hoi ddng quén tri, Ban diéu hanh Cong ty, cy thé:
Ban Kiém soét di dugc moi tham dy cac cude hop cua HDQT Cbng ty, dugc tham gia
y kién vé cac vin dé lién quan dén cong tac quan ly, didu hanh hoat dong san xuat kinh
doanh cua Cong ty.

Ban Kiém soat duoc cung cip cac tai lidu, thong tin cia Cong ty theo quy dinh ctia Luét
Doanh nghiép, Diéu 1€ Cong ty.

IIL. Két qua giam sat hoat dong cia HOi dong quan tri

HDQT Céng ty da chi dao t§ chirc thanh cong PHDCD thudng nién ndm 2024 nhim
thong qua cac quyét dinh quan trong clia Cong ty. Viée t4 chitc DHDCD ctia Cong ty
duoc thuc hién tuan thu quy dinh ctia phap luat va quy dinh tai Diéu 1é Cong ty.

Trong nam 2024 HDQT d b chirc céc cude hop, ban hanh cdc nghi quyét, quyét dinh
tai cac phién hop truc tiép hoic xin y kién bing vin ban) @& chi dao Ban diéu hanh
trong viéc thuc hién cac nhi¢ém vy san xuit kinh doanh. Céc Nghi quyét, Quyét dinh
ctia HPQT ban hanh diing trinh ty, thim quyén va phu hop can cir phép ly theo quy
dinh cua phap luét va ctia Cong ty.

Trong nam 2024, Hoi ddng quan tri da thao ludn va quyét dinh mot s6 vin @ quan
trong sau:

Thong qua chuong trinh, K& hoach, va td chirc thanh cong PHDCD thuong nién nim
2024

Théng qua viéc lva chon don vi kiém toan thuc hién soat xét BCTC ban nién va kiém
toan BCTC nam 2024 ctua Cong ty.



- Trién khai phéat hanh cd phiéu ¢ ting vén didu 16 tir ngudn vén chi s& hiru theo NQ
cua PHDCP thudng nién ndm 2024;

- Didu chinh co cAu phong/ban trong cong ty.

- Phé duyét cac ndi dung phuc vu diéu hanh hoat déng san xudt kinh doanh ctia cdng ty
theo ké hoach dugc DPHDCD phé duyét.

Ban Kiém soat danh gia hoat dong ciia HDQT trong ndm phu hop véi quy dinh ctia Phép
luat hién hanh, Diéu 1é va quy ché noi bd ctia Cong ty; dam bao vai trd quan ly, chi dao
toan dién Ban Tong giam dbc trong viée diéu hanh hoat dong SXKD cua Cong ty.

IV. Két qua giam sat hoat djng ciia Ban Piéu hanh
Ban Didu hanh Cong ty truc tiép didu hanh hoat dong san xuét kinh doanh theo chirc
ning va nhiém vu quy dinh tai Piéu 16 t chirc va hoat dong ctia Cong ty, trién khai ke
hoach hoat déng san xuit kinh doanh theo nghi quyét ctia Dai hoi ¢ dong, nghi quyét,
quyét dinh cia Hoi ddng quan tri.
V& thuc hién céc chi tidu kinh té chung: Két qua san xuét kinh doanh ctia Cong ty me
va hop nhét nim 2024 giam nhe so v6i nam 2023 va khong hoan thanh ké hoach dugc
DHDCP giao, cu thé:

- Cong ty me: Téng doanh thu, lgi nhuan truée thué 14n luot 12 1.110,26 ty ddng va 8,529
ty ddng dat tuong tmg 92,42% va 73,84% ké hoach; so v6i thuc hién nam 2023 14an luot
bing 95,61%, va 74,21%.

- Hop nhét toan Cong ty: Tbng doanh thu, Loi nhuén trudc thué 14n luot 12 1.118,09 ty
déng va 8,55ty déng dat tvong tng 92,3% va 73,99% so voi ké hoach; so véi thuc hién
nam 2023 1an lugt bing 95,37% va 74,37%.

Cu thé c4c hoat dong chinh ciia Cong ty:

- Hoat dong xay lip: Hoat dong xay l4p 1 hoat dong chiém ty trong 16n nhét cia Cong
ty, hop nhit nim 2024 c6 doanh thu 12 821,89 ty dbng, giam 266,3 ty dong (twong Ung
bing 75,53%) so v&i thyc hién nam 2023. Loi nhuan gdp tir hoat dong xay 14p dat 52,80
ty dong.

- Hoat dong san xuit vat liéu xdy dung: Trong ndm 2024, Cong ty chi tip trung chp bé
t6ng cac dy 4n va thuc hién cac giai phép cai t khdi tram tron. Doanh thu tir hoat déng
san xuét vat lidu xay dung nim 2024 bao gdm ca cung cAp n6i bd 1a 292,05 ty dong,
ting 222,27 tj ddng (twong tmg gdp 4,19 14n) so véi thuc hién ndm 2023; Loi nhuin
gopla 19,34 ty ddng (nam 2023 15 gdp 9,49 ty dong).

- Hoat dong cung cAp dich vu hop nhit (gi4o duc, cho thué vén phong, dich vu va sta
chita XMTB ...) nim 2024 ghi nhdn doanh thu, loi nhuén gbp tuong ung 1a 35,94 ty
ddng va 13,03 ty ddng twong duong bing 126,46% va 98,58% thuc hién nim 2023.

- Chi phi quan ly doanh nghiép hop nhét nim 2024 1a 42,83 ty ddng (twong tmg bang
3,83% doanh thu), thap hon so v6i ndm 2023 ch yéu do hoan nhép du phong phai thu
kho doi.



Chi phi tai chinh ndm 2024 giam so v6i nam 2023 nhung van & muc cao la 42,18 ty
ddng (bing 3,77% doanh thu), chi phi tai chinh thuin (DTTC-CPTC) 37,76 ty dong
(bing 3,38% doanh thu).

Ty 1& lgi nhuan gop binh quéan dat 7,6% doanh thu trong khi tdng chi phi quan ly doanh
nghiép va chi phi tai chinh thuin bing 7,21% doanh thu nén lgi nhuén Cong ty dat thap.

Ty 1€ Téng ng phai thu va hang tdn kho trén Téng tai san tuy giam so vdi nam 2023
nhung van chiém ty trong cao so (72,9%), 1a mdt trong nhitng nguyén nhéan dan dén du
ng vay cao (du ng vay va ng thué tai chinh hop nhat cudi nim 2024 1a 565,05 ty ddng
tang 17,12 ty ddng so véi dAu nam) din dén chi phi tai chinh 16n, ddng thoi tiém 4n rui
ro trong viéc quyét toan va thu héi cong ng.

Ban Kiém soat danh gia hoat dong ctia Ban diéu hanh trong nim tuén thi Nghi quyét,
quyét dinh cia PHDCD va cia HDQT Cong ty, phtt hop v6i quy dinh clia phéap ludt va
Piéu 1é Cong ty, tuy nhién két qua san xuét kinh doanh khéng hoan thanh ké hoach.

V. Thim dinh Bo cdo tai chinh nim 2024

Béo cdo tai chinh tdng hop va Bao céo tai chinh hop nhét nim 2024 ciia Cong ty duoc
14p theo cac Chudn myc va ché do ké toan Viét Nam hién hanh; Pugc kiém toén boi
Chi nhéanh Céng ty TNHH Kiém toan va t vin A&C tai Ha N¢i (1a don vi dugc UBCK
Nha nuéc chép thuan kiém toan Cong ty niém yét).

¥ kién ctia kidm to4n vién vé& Béo céo tai chinh tong hop va Béo cdo tai chinh hop nhat
nim 2024 ciia Cong ty: Bao cdo tai chinh da phan anh trung thye, hop ly, trén céc khia
canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2024, ciing nhu két qua
hoat dong kinh doanh va tinh hinh Iwu chuyén tién t& cho nam tai chinh két thic cing
ngay, phu hop v6i céc chuin muc ké toén, ché d6 k& toan doanh nghiép Viét Nam va
cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay BCTC.

Ban Kidm soat nhat tri véi Bao céo tai chinh tdng hop va Béo cdo tai chinh hop nhét
nam 2024 cta Cong ty da duge Chi nhanh Cong ty TNHH Kiém toan va tu vin A&C
tai Ha Noi kiém toan.

VL. Dénh gis két qua thwe hién nghi quyét PHPCD thuwong nién 2024

1. Thuec hién cic chi tiéu sin xuét kinh doanh:

Pon vi: Ty dong

Chi tiéu K¢é hoach 2024 Thuec hién 2024 TH/KH
Hop nhit toan Cong ty
- Téng doanh thu 1.211,35 1.118,09 92,30%
- Loi nhuén trudc thué 11,555 8,550 73,99%
Cong ty me A
- Téng doanh thu 1.201,35 1.110,26 92,42%
- Loi nhuan trudce thué 11,550 8,529 73,84%
- Ch tic 10% | DHDCP quyét dinh
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2. Thuc hién cac ndi dung khac:

Cac noi dung khéc duge thong qua tai Nghi quyét cia PHDCP thuong nién ndm 2024

duoc cong ty thuc hién cu thé nhu sau:

- Thuc hién phan phdi loi nhuan sau thué.

- Lua chon don vi kiém toan BCTC nam 2024 theo phuong an dugc PHDCD thudong
nién 2024 thong qua

- i thyc hién tang vén didu 18 tir phat hanh cb phiéu (ty 1¢ 10%) tir ngudn vén chu s&
hitu;

- Thyc hién diéu chuyén LNST chua phén phdi v& Quy ddu tu phat trién sb tién
50.828.893.694 ddng.

- Thyc hién quyét toan chi tra tién luong, thi lao HDQT va BKS Nam 2023.

VII. Kién nghi:

Ban Kiém soat kién nghi HDQT va Ban diéu hanh Cong ty:

- Quyét liét d4y manh cong tac nghiém thu, quyét toan céc du an, cong trinh va thu hdi
cong no. Ra sodt, xir Iy cac khoan ng tdn dong. Ra sodt céc tai san hién ¢ va tim
phuong 4n khai théc tai san t6i uu.

- Tiép tuc tich cyc tim kiém ngudn cong viéc mdi 8 khai thac tdi da cac ngudn luc va
bd may hién co dé nang cao hiéu qua san xuét kinh doanh.

- Tiép tuc ra soat va téi wu co cu t6 chirc, bd médy quén Iy; cai tién quy trinh quén 1y,
quy trinh san xudt; quan 1y chit ché chi phi, hi¢u qua va dong tién timg cong trinh, du
an va linh vuc hoat dong dé nang cao hiéu qua sn xuat kinh doanh, ning cao nang luc
canh tranh, ning cao thuong hi¢u cua VIMECO.

Trén ddy 1a bao céo két qua kiém tra, gidm sét cdc mat hoat dong Cong ty ndm 2024 cua
Ban Kidm soat. Ban Kiém soat xin chan thanh cam on cac Quy cb dong, cac ong/ba thanh
vién Hoi ddng quan tri, Ban didu hanh va cac can bd cong nhan vién Cong ty da phéi hop,
tao diéu kién d8 Ban kiém soat thyuc hién nhiém vu trong ndm vua qua.

Trén trong cdm on!

Noi nhén:
- DPHDCD thudng nién ndm 2025,

- Céc thanh vién BKS,
- Luu TCHC.




CONG TY CO PHAN VIMECO CONG HOA XA HQI CHU NGHIA VIET NAM
Pioc lap — Ty do — Hanh phuc

S6:409 /2025/TTr-BKS
Ha Ngi, ngay  thang  ndm 2025

TGO TRINH
“V/v: Thong qua phwong 4n lya chon Cong ty kiém todn doc lap
thuc hién kiém to4n Bdo cdo tai chinh nim 2025”

Kinh giti: Pai hdi ddng cd dong thudng nién nim 2025

Can cir:

Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Ludt Chimng khodn s6 54/2019/QH14 ngay 26/11/2019;
Diéu Ié Céng ty ¢6 phan Vimeco (sau ddy goi tit la “Cong ty”);

Két qua thdm tra ciia Ban Kiém sodt vé cong tdc ldp va kiém todn Bdo cdo tai chinh
ndm 2024 cua Cong ty.

Ban kiém soat kinh trinh Pai hoi ddng cb dong Cong ty c¢b phan Vimeco théng qua néi
dung sau:

Dai hoi ddng cb dong uy quyén cho Hoi ddng quan tri Cong ty quyét dinh lya chon mét
cong ty trong Danh sach cong ty kiém toan dugc chép thuin kiém toan cho don vi ¢4 loi
ich cong ching thudc linh vuc chimg khoan ndm 2025 kiém toan cac Bao cdo tai chinh
nam 2025 cua Cong ty.

Tran trong cam on!

Noi nhin:

- PHDCD thuodng nién ndm 2025;
- Céc thanh vién BKS;

- Luu TCHC.




CONG TY CO PHAN VIMECO CONG HOA XA HQOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

S6:442./2025/TTr-HPQT
Ha Noi, ngay 25 thdng 2 ndm 2025

TO TRINH
V/v: Phwong an phan phéi lgi nhuin sau thué nam 2024

Kinh giti: DAI HOI PONG CO PONG THUONG NIEN NAM 2025

Cén cr trén Béo céo tai ch1nh nim 2024 cia Cong ty dd dugc kiém toan béi Cong ty
TNHH kiém toan va Tu vin A&C, cin ctr vao tinh hinh hoat dong thu'c té cia Cong ty va
nhdm muc dich tang cuong nang luc san xudt, phat huy t6i da nguon luc, Hoi dong quan
tri Congty C6 phén Vimeco kinh trinh Dai hoi cd dong thudng nién nam 2025 xem xét
va théng qua phuong 4n phan phdi loi nhuan sau thué nam 2024:

1. LNST chwa phén phdi liy ké dén 31/12/2024:

- LNST chua phan phdi dén cudi ky truéc: 11.421.862.346 dbng
- LNST nam 2024 3.192.666.450 dbng

- Téng cong LNST chwa phan phéi (dén 31/12/2024)  14.614.528.796 dong

2. Hoi ddng quan tri dé xut khong phan phdi lgi nhuin sau thué nam 2024.

Tran trong cdm on!

Noi nhén:
- Nhu k/g;
- Ban Kiém sdat;

- Lwu: TCHC, TKTH.

Dwong Viin Méu

Trang 1/1



CONG TY CO PHAN VIMECO CONG HOA XA HQI CHU NGHIA VIET NAM

S8: 444../2025/TTr-HDQT Déc 1ap — Ty do — Hanh phiic
Ha Ngi, ngay 25 thdng 2 nam 2025

TO TRINH
V/v: Théng qua phlm'ng an chi tra tién llro’ng, thu lao
Hoi ddng quan tri, Ban kiém soat niim 2024 va ké hoach niim 2025

Kinh giri:  Dai hdi dong c6 dong thwdng nién niim 2025

Céin cir Diéu 7, Nghi quyét s6 0]/2024/NQ-DHBCD ngay 19/4/2024 cua Dai hoi dong co
dong thuong nién ndm 2024 vé viéc phe duyét ké hoach chi trd tong thit lao Hoi dong
quan tri va tién leong/thii lao Ban Kiém sodt ndm 2024,

Céin cit két qud sdn xudt kinh doanh (SXKD) ndm 2024 va ké hoach SXKD ndm 2025 cia
Céng ty, HDQT kinh trinh Dai ho déng cé déng phuong dn chi trd thit lao cho HDQOT va
BKS ndm 2024 va ké hoach nim 2025 nhw sau:

Cancuy kién cia cdc thanh vién Hoi déng quan tri va Ban kiém sodt vé viéc “T) hé'ng nhat
khéng nhén thit lao HPQT, BKS khéng chuyén trdch ndm 2024

1. Quyét toan chi tra tién hrong/thi lao HPQT, BKS khong chuyén trich nim 2024:

Khong thuc hién chi tra thu lao Hoi ddng quan trj va Ban kiém soét khong chuyén trach
nam 2024 theo nguyén vong cua cac thanh vién Hoi ddng quan trj va Ban kiém soat.

2. Ké hoach thi lao thanh vién HDQT, BKS nim 2025:

TT Noi dung ( daﬂl;:gi’;’i/lfh"éng) Ghi chi
1 | Chatich HDQT 10.000.000
2 | Thanh vién HDQT 5.000.000
3 | Truéng Ban kiém soét 5.000.000
4 | Thanh vién Ban kiém so4t 3.000.000

Kinh dé nghi Pai hoi dbng cb dong xem xét, thong qua.

Noi nhan:
- Nhue trén;
- Luu TKTH.

Dwong Viin Mau



CONG TY CP VIMECO CONG HOA XA HQI CHU NGHIA VIET NAM
SH:44.2./2025/TTr-HPQT Poc 1ap — Tu do — Hanh phac
Ha Néi, ngay 25 thang 2 ndm 2025

TO TRINH
V/v: Théng qua chi trwong thye hién cic giao dich voi Téng cong ty CP Vinaconex

va/hoiic cong ty thanh vién trong cung tip doan/nhém Vinaconex, va/hodc cac cong ty
trong nhém Vimeco

Kinh giri:  Dai hoi dong cb dong thwong nién nim 2025

Cong ty C6 phan Vimeco dugc thanh 14p tir nam 1997 Va hién Téng cong ty cd phan
Xuét nhap khéu va Xay dung Viét Nam - VINACONEX la cb dong 16m. Cong ty Cb phan
Vimeco cing v6i Tong cong ty VINACONEX va cac don vi thanh vién khéc cia Téng cong
ty VINACONEX c6 lién hé chit chg, hoat dong trong céc linh vyc chuyén nganh tuong dong
hoic b trg dé thuc hién diu thau, thi cong cac dy n, cong trinh quy mo 16n, yéu clu cao vé
chét luong va tién do.

Theo dinh huéng hoat dong SXKD trong tuong lai Cong ty C phan Vimeco s& chuyén
d01 tir doanh nghlep xay l4p thuén tiy sang cong ty c6 phén da nganh véi 03 linh vuc tru cot,
gdm: 1) xdy 1p; 2) d4u tu; va 3) dich vu va dAu tu tai chmh Do d6, viéc thanh 1ap bd sung
cé4c cong ty thanh vién trong cung nhém Vlmeco 1a thiét yéu. Vimeco va cac cong ty trong
cung nhom ¢6 m6 hinh hoat dong va c6 mdi quan hé véi nhau thong qua so hiru cb phan,
phén vbn gép hoic lién két khac.

Véi cac ly do néu trén, dé phat huy dugc thé manh hoat dong theo m6 hinh Tap doan
kinh t&/Téng cong ty, déng thdi dam bao sy két nbi xuyén subt ciing nhu sy phéi hop hoat
dong chung giira cac cong ty trong cung hé théng tp doan/nhém Vinaconex va Vimeco, Hoi
dbng quéan tri Cong ty kinh trinh Dai hoi dbng cb dong thudng nién nam 2025 théng qua noi
dung sau:

1. Phé duyét chu truong thyc hién cac hop dong, giao dich trong tuong lai gitta Cong ty cé
phin Vimeco véi Tong cong ty c¢b phin Xuét nhap khiu va Xay dung Viét Nam -
VINACONEX vi/hoic cac don vi thanh vién ciia Téng cong ty cb phan Xuét nhap khiu
va X4y dung Viét Nam va/hodc cac cong ty trong nhém VIMECO (danh sdch chi tiét tai
Phy luc 01 dmh kém) theo quy dinh tai Diéu 167 Luat Doanh nghiép 2020 va Piéu 293
Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 niim 2020 cia Chinh phi quy dinh chi
tit thi hanh mot sé diéu cia Luat Chimng khoéan.

2. Dai hdi dbng cd dong uy quyén cho Hbi ddng quén tri Cong ty quyét dinh céc diéu khoan,
didu kién cu thé cta cac hop dong, giao dich cu thé tai Muc 1 néu trén, ké ca viéc sira
d6i, bd sung, chdm dut, thay thé cac hop ddng, giao dich dé.



Hoi dong quan tri Céng ty CP Vimeco kinh trinh Dai hoi ddng cb dong xem xét, phé duyét.

Xin tran trong cam on!

Noi nhan:
- Nhuwe k/g¢
- Luu VP.




PHU LUC 01 - DANH SACH CAC PON VI THANH VIEN
TRONG HE THONG TCT CP VINACONEX VA CONG TY CP VIMECO

J 4 o« A A 3w ,
TT Tén cong ty con, cong ty lién két Von d‘g’,l;‘?l;a“g ky Ghi chi
A CONG TY CON - CONG TY LIEN
KET CUA VIMECO
Céng ty CH phén hé thdng gido duc Qubc
1 & VIMECO 12.030.000.000
Cac cdng ty con khéc cua Cong ty CP
Vimeco (gia nhdp vao nhém Vimeco trong
2 |tuong lai thdng qua viéc thanh 14p méi
hoic thong qua giao dich mua ban sap nhap
ctia Vimeco)
B TAP POAN/ NHOM CAC CONG TY
VINACONEX
Tong cong ty cb phan Xuét nhép khau va
3 Xy dung Viét Nam (VINACONEX) 5.344.655.140.000
4 |Coéngty TNHH MTV Vinaconex Xay dung 800.000.000.000
5 |Céng ty TNHH MTV Vinaconex Péu tu 1.500.000.000.000
6 C(t)ngﬂt.y TNHH Thuy tinh Pha 1€ Bohemia 136.973.815.950 (?6ng ty conkcﬁa
Ha Noi Vinaconex Pau tu
2 L aa R Cong ty con cua
7 |Congty CP Bat ddng san Vinaconex 440.000.000.000 Vinaconex Piu tu
8 |Congty TNHH Vinaconex Capital One 600.000.000.000
9 |Céngty CP X4y dung s6 1 120.000.000.000
10 [Céngty CP Xay dung sb 17 Vinaconex 15.075.836.146
11 |Cong ty CP Viwaco 320.000.000.000
12 |Cong ty CP Vinaconex 25 240.000.000.000
13 |Cong ty CP Vinaconex Dung Quét 47.980.430.000
4 cang ty CP Pau tu va PT Dién Mién Bic 2 290,680,607 £33
(Nedi2)
Céng ty CP Pau tu va PT du lich
15 Vinaconex (ITC) 2.100.000.000.000
16 |Cong ty CP BOO Nudc sach Sapa 58.650.000.000
17 |Cong ty CP Vinaconex Sai Gon 61.014.930.000
18 |Cong ty TNHH MTV Gido duc Ly Thai T6 137.568.882.884
19 |Cong ty CP Bach Thién Loc 500.000.000.000
20 |Céng ty CP X4y dung s6 16 15.000.000.000
21 [Cong ty CP Vinaconex 27 17.792.770.000
22 |Cong ty X4y dung sb 4 3.500.000.000
Céc cbng ty con khac ciia Tong cong ty CP
23 | Vinaconex (gia nhdp vao nhém Vinaconex

trong tuong lai thong qua viéc thanh 14p




Vén diéu 1¢ ding ky

TT Tén cong ty con, cong ty lién két (VND) Ghi chu
moi hoiic thong qua giao dich mua ban sap
nhép cia Vinaconex)

24 |Congty CP Xay dung s6 12 116.360.000.000

o5 |Cong ty CP Phéttrién Thuong mai 147.780.000.000
Vinaconex

26 |Cong ty CP Xi ming Cam Pha 2.000.000.000.000

7 C?ngty CP Dau tu BOT Ha No¢i-Bac 496.322.400.000
Giang

)8 Cong ty CP Pau tu va Dich vu d6 thi Viét 160.000.000.000
Nam

29 C?ng tAy TNHH Bé tong nhya Vinaconex — 25.000.000.000
Tan Loc

30 C?ng ty c6 phan dau tu Vinaconex Quang 54.364.285.714
Ninh

31 |Cong ty CP co dién Vinaconex 100.000.000.000




CONG TY CO PHAN VIMECO  CONG HOA XA HQI CHU NGHIA VIET NAM

Péc 1ap — Tw do — Hanh phiic

S6:443./2025/TTr-HPQT

Ha Noi, ngay 25 thang 2 ndm 2025
TO TRINH
V/v: Phuong 4n phét hanh cb phiéu dé ting vén c6 phin

~ A K LI ~
tir nguon von chi sé hiru

Kinh giti: DAI HOI PONG CO PONG THUONG NIEN NAM 2025

Cin cir trén B4o céo tai chinh nim 2024 cia Cong ty da dugc kiém todn bdi Cong ty
TNHH kiém to4n va Tu vin A&C, cin cir vio tinh hinh hoat dong thuc té ctia Cong ty,
Hoi dong quéan tri Cong ty CH phén Vimeco kinh trinh Dal héi cb dong thuong nlen nidm
2025 xem xét va thong qua Phuong 4n phét hanh thém cb phiéu dé ting vén ¢b phén tir
ngudn vén cha sé hiru cho cd déng hién hitu nhu sau:

L

® N o AW N

PHUONG AN PHAT HANH CO PHIEU PE TANG VON CO PHAN TU
NGUON VON CHU SO HUU

Tén cb phiéu: Cé phiéu Céng ty Cb phan Vimeco.

Mi ¢b phiéu: VMC.

Loai ¢ phiéu: C4 phiéu phd thong.

Ménh gia: 10.000 ddng/cb phiéu

Vén didu 18 hién tai: 261.341.320.000 dong.

S6 luong ¢b phiéu quy: 0 c¢b phiéu

S6 lugng cb phiéu dang luu hanh: 26.134.132 ¢b phiéu

Muc dich phat hanh: phét hanh cb phiéu ¢ ting vén cb phén tir ngudn vbn chi s&
héru cho ¢6 ddng hién hiru.

Ty 1€ phat hanh: 10%, tuong duong ty 1€ thuc h1en quyen 12 100:10 (nghia la, can
cik vao ngay ding ky cudi cing dé phan bo quyen cé dong hién hitu so hitu 01 co

phzeu tuong ung s& duge hueomg 01 quyén nhan 0 phiéu phdt hanh dé tang von cé
phan tir nguon vén chil sé hitu, cir 100 quyén sé duwoc nhdn thém 10 c6 5 phiéu).

10.S6 lwong ¢b phiéu du kién phat hanh: 2.613.413 (bdng chit: Hai triéu sdu trdm

mwoi ba nghin bon trdm muoi ba cé phiéu).

11. Tdng gia tri cd phiéu phat hanh tinh theo ménh gia: 26.134.130.000 ddng

12.Ngudn vbn dugc st dung phét hanh cb phiéu dé ting vén cb phan tir ngudn vén chi

s& hiru: Ngudn Quy dau tu phat trién tinh dén 31/12/2024 trén Béo cdo tai chinh
nim 2024 da duge kiém toan.

13. Vén diéu 1¢ du kién sau khi phat hanh cb phiéu dé ting vén c¢b phin tir ngudn vén

chi s hitu 13: 287.475.450.000 ddng (Hai trdm tém muoi bdy ty, bon trdm bdy
mueoi 1dm triéu, bon trdm ndm muwoi nghin dong).
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IL.

1.

14.Dé6i tuong phat hanh: Cé déng hién hitu ciia Cong ty c6 tén trong danh séch cb dong
do Tong Cong ty Luu ky Va Bu trir chu'ng khoan Viét Nam chot tal ngay déng ky
cu01 cing dé thurc hién quyén nhén cb phiéu phét hanh dé ting vén cb phén tir ngudn

von chu s& hiru.

15. Phuong thirc phat hanh: phat hanh cb phiéu dé ting vén ch phan tir ngudn vén chu
s& hiru cho c¢b dong hién hitu theo phuong thirc thuc hign quyén.

16.Quyén nhan cb phleu phét hanh dé tang vbn cb phan tir nguon von chu s& hiru khong
dugc phép chuyén nhuong. CH phleu phét hanh @ ting vén cb phén tir nguén vén
chu s& hiru khong bi han ché chuyén nhuong.

17. X0 ly co phiéu 1¢ phét sinh (neu ¢6): Cb phiéu phat hanh aé tang vén ¢ phén tir
nguon Von chu s& hiru cho ¢ dong hién hitu s& dugc lam tron xubng dén hang don
vi. Phin cb phiéu 1¢ phat sinh (néu c6) s& dugc hiy bo.

Vi du: Tai ngay a"ang ky cubi cing (ngay chét danh séch cé dong), co dong A so
hitu 135 cophzeu co dongA s€ duoc nhan la (135 x10):100=135 6 phiéu. Sau
khi lam tron xuong dén hang don vi, s6 ¢é phiéu thuc 16 ma ¢ dong A dwoc nhan
la 13 ¢6 phiéu. S6 cé 5 phiéu Ié 0,5 sé& bi hiy bo.

18. Thoi gian dy kién phat hanh: Trong nam 2025 va sau khi Sau khi Uy ban Chung
khoén Nha nudc c6 thong béo bing vin ban cho Cong ty va dang tai trén trang
thong tin dién tir cua Uy ban Chung khoan Nha nuorc vé v1ec nhén dy du tai liéu
bao céo phat hanh cb phiéu tang v6n cb phan tir ngudn vbn cht s& hitu cia Cong

ty.

19.Dia diém thyc hién:

- Dbi véi cb dong da luu ky cb phidu: C8 phiéu s& dugc phan b vé tai khoan ma
cb dong da mé tai cAc thanh vién luu ky.

- Déi v6i cac cb dong chua Iwu ky cb phiéu: Cé dong lam thu tyc nhén cb phleu
phéat hanh tai Cong ty c¢b phan Vimeco (Pia chi Phong Ké todn, Cong ty c6 phan
Vimeco dia chi: L6 E9 Pham Himg, Trung Hoa, Cdu Gidy, Ha Néi. Khi dén
nguoi s¢ hitu mang theo gidy to tiry thdn chimg minh nhén dén/cdn cudc cong
ddn va s6 c6 déng).

PANG KY LUU KY VA PANG KY NIEM YET BO SUNG TOAN BQ CO

PHIEU PHAT HANH TANG VON CO PHAN TU NGUON VON CHU SO

HUU

Toan bd s6 cb phiéu phat hanh s& dugc ding ky luu ky va dang ky niém yét bd sung

véi Tong Cong ty Luu ky va bu trir Chimg khoén Viét Nam va S& Giao dich Chimg

khoan Ha Noi (HNX) theo quy dinh cta phap luét.

Dai h01 dong cb dong ty quyén cho Hbi dbng quan tri thuc hién trién khai cac thu

tuc can thiét @& dang ky chimg khoén b sung va ding ky niém yét bd sung s6 cb

phén phat hanh theo phuong 4n néu trén tai Tbng Cong ty Luu ky va bu trir chimg
khoan Viét Nam (VSDC) va ding ky niém yét bd sung trén S& Giao dich Chimg
khoan Ha Noi (HNX) theo ding quy dinh cta phép lut.

UY QUYEN VA GIAO NHIEM VU CHO HQI PONG QUAN TRI
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Dai hoi ddng cd dong ty quyén va giao nhiém vu cho Hoi dbng quén tri quyét dinh
phuong an phat hanh cu thé, trién khai thuc hién, t6 chirc thyc hién phu hop véi nhu
ciu thyc tién hoat dong ctia Cong ty Co phan Vlmeco phu hop véi quy dinh cua
phap lu4t va huéng dan ciia co quan c6 thAm quyén, trén co s& hai hoa 101 ich cua
c¢b dong,thuc hién céc thu tuc ¢6 lién quan véi cac co quan ¢ thdm quyén dé trién
khai thuc hién phuong an phat hanh c¢b phiéu cia Céng ty Cb phan Vlmeco phu
hop Nghi quyét ciia Dai h01 dong cb d6ng va quy dinh phéap luat, bao gbm nhung
khong gi¢i han trong cac van dé sau:

Xay dung phuong an phat hanh cb phleu tang vbn cb phén tir nguon vbn chu s
hitu chi tiét (néu cin); B sung, sira dbi, hoan chinh va/hoic chip thuan/thong
qua toan bo céc tai liéu hiéu chinh/ hoan chinh phwong an phét hanh dé phi hop
v6i nhu cau thuc tlen hoat dong cia Cong ty, phu hgp vé6i quy dinh cia Phap
ludt, dam bao quyén loi ctia cb dong, theo ding huéng dan cia co quan quén ly
nha nudc, tién hanh trinh cic co quan quén Iy Nha nudce xem xét chip thuan va
trién khai thyuc hién cac thli tuc phat hanh theo quy dinh;

Chua dong xay dung va gidi trinh hd so bao cdo phat hanh b phleu tang vbn cb
phén tir nguon vén chu s& hitu véi Uy ban Chimg khoan Nha nudec. Ddng thol
chii dong bd sung, stra ddi, hoan chinh phuong 4n phat hanh theo céc yéu céu
cia Co quan quan ly Nha nudc sa0 cho viéc huy dong vbn duge thuc hién hop
phép, diing quy dinh, ddm béo quyén loi ctia cb dong va Cong ty;

Thong qua phuong an dam bao viéc phat hanh c¢b phéan dép tmg quy dinh vé ty
1€ s& hitu nude ngoai;

Lua chon thoi diém chét danh sach cb dong va thoi diém phan ph01 c¢b phiéu
thich hop can ctr thoi diém dugce chép thuan ciia co quan c6 thAm quyén;

Stra dbi cac diéu khoan quy dinh Ve mirc vén diéu 18 trong Piéu 1& Cong ty tuong
g véi két qua phat hanh ting vén diéu 1¢ va bdo cdo cho Dai hfi ddng cb dong
tai cudc hop gan nhét;

Thuc hién hoan thién hd so thay dbi dang ky kinh doanh tai S& Ké hoach va
Déu tu lién quan dén vén diéu 1é ciia Cong ty va moi vén dé khac lién quan theo
quy dinh cuia phép luét;

Trién khai céc thu tuc cin thit & hoan thién hd so ding ky luu ky/dang ky luu
ky bd sung chimg khodn tai Tbng Cong ty Luru ky va bu trir chimg khoén Viét
Nam (VSDC) va dang ky niém yét/niém yét bd sung tai S& Giao dich Ching
khoan Ha Nbi dbi v6i toan b sb lugng cb phiéu sau khi hoan tit dot phét hanh
cia Cong ty.

Tran trong cdm on!

Noi nhén:
- Nhur k/g;
- Ban Kiém sodt;

- Lwu: TCHC, TKTH.
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CONG TY CO PHAN VIMECO CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

Sb: 01/2025/BB-DPHDCD
Ha Noi, ngay 18 thang 3 nam 2025

‘ BIEN BAN HQP o DU THAO
DPAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN VIMECO

Tén t6 chirc: CONG TY CO PHAN VIMECO
Tru sé chinh: L6 E9 Pham Hung, Trung Hoa, Cau Gidy, Ha Noi

Gidy chirng nhin PKKD: s6 0101338571 do S& K& hoach dau tw TP. Ha Noi cép lan dau
ngay 06/12/2002 va stra doi lan thir 16 ngay 05/8/2024.

Ma chirng khoan: VMC

Hom nay, vao hoi 8h00 ngay 18 thang 3 nam 2025, tai Ho1 truong tang 5 toa nha Vimeco, Lo
E9 Pham Hung, Trung Hoa, Cau Glay, Ha Noi, Pai hoi ddng cb dong thuong nién nam 2025
ctia Cong ty c6 phan Vimeco duoc tién hanh véi cac nodi dung sau:

A. PHAN THU NHAT - BAO CAO KIEM TRA TU CACH CO PONG

Téng s6 co dong dugc tri€éu tap tham du hop Dai hoi d@)ng ) dong thuong nién nam
2025 14 1.717 ¢6 dong, 13 t6 chirc va ca nhan, dai dién cho 26.134.132 phiéu biéu quyét,
tuong tng 100% Tong s6 phiéu biéu quyét ciia Cong ty ¢ phan Vimeco theo Danh sach
téng hop nguoi s¢ hitu ching khoan sb V058/2025-VMC/VSDC-BK do Tong Cong ty
lwu ky va bu trir ching khoan Viét Nam (VSDC) lap tai Ngay dang ky cudi cung
18/2/2025.

Dai hdi da nghe 0ng ...ocvvvvvennnnnn. , Truong Ban kiém tra tu cach c6 dong cong bd két
qua kiém tra x4ac nhan tu cach c¢6 dong va dai dién c6 dong du hop nhu sau:

Tong sd b dong (truc tiép hogc théng qua nguoi dai dién theo uy quyen ctia co dong)
den tham dy tai Dai hoi la . . ¢h dong, dai dién cho . . phiéu biéu quyét, twong duong
Gi ...% Tong sd phiéu bleu quyét cia Cong ty CP Vlmeco.

(Ban kiém tra tu cach cd dong tiép tuc cap nhat sb c6 dong tham dy ding ky sau thoi
diém khai mac DPai hdi).
Dai hoi dong cd dong di biéu quyét thong qua ndi dung Bao cao kiém tra tu cach cb

dong du hop bang hinh thirc gio Thé biéu quyét va cho ¥ kién bang Phiéu biéu quyét
56 1 v6i két qua nhu sau:

S6 c6 dong (truc tiép hodc thong qua nguoi dai dién theo uy quyén ciia c6 déng) tham
dw cugc hop (tai thoi diem biéu quyét noi dung nay) la. ......co dong; twong ung...........
phiéu biéu quyet.

- S6 phiéu phdt ra: ......phiéu, twong irng ... phiéu biéu quyét.

- §6 phiéu thu vé: ......phiéu, twong iing ... phiéu biéu quyét.

- S6 phiéu khéong hop [é: ...phiéu, twong ing ... phiéu biéu quyét.

- S6 phiéu hop 1é: ...phiéu, twong img ... phiéu biéu quvét, trong do:
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+ S6 phiéu tan thanh: phléu twong ung phzeu biéu quyét,
chiém ...% Tong sé phiéu biéu quyét ciia c¢6 dong tham dir va biéu quyét tai cudc hop

BHDCB,

+ S@’ phiéu khong tan thanh: phzeu twong ung phleu bleu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCP;

+ S6 phiéu khong co y kién: phzéu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo d6, Pai hoi da thong qua ndi dung Bao cao kiém tra tu cach c6 dong véi ty 18 phiéu
biéu quyét thong qua 1a ....% trén Tong s6 phiéu biéu quyét ciia c6 dong tham dy va
biéu quyét tai cudc hop DPHPCP. Theo quy dinh cta Luat Doanh nghiép va Diéu 1&
Cong ty, Dai hoi ddng cd dong thuong nién nam 2025 cua Cong ty CP Vimeco di du
dleu kién de tién hanh. Cac ¢ dong (truc tlep hodc thong qua nguoi dai dién theo uy
quyén ctia c6 dong) du hop c6 quyén biéu quyét theo s6 phiéu biéu quyét ma ho dai dién.

(Bdo cdo kiém tra tw cdch co dong, Danh sdch co ) dong ( truec tlep hodc thong qua nguoi
dai dién theo 1ty quyén ciia cé déng) thuc té dir hop va sé phiéu biéu quyét ma ho dai
dién duwoc dinh kem Bién ban nay).

B. PHAN THU HAI - KHAI MAC PAI HQI PONG CO PONG

A

BN 0] - S — — Trudéng phong TCHC Cong ty, thay mit Ban T6 chuc Dai
hoi ti€én hanh cac thu tuc:

Tuyén b 1y do to chire Pai hoi;

Gi6i thiéu cac cd dong, cac khach moi tham du, gom:
v Pai dién Cong ty kiém toan ......... :
v Dai dién cac Ban chirc ning va twong duong ctia Cong ty;
v Dai dién cac don vi, cac cong ty thanh vién thudc Cong ty;
v' Dai dién cac cong ty ching khoan, cac dbi tac ctia Cong ty.

A

PR ) 1 T N gidi thi€u danh sach Poan Chu tich va Ban Thu ky Dai hoi
va Ban ki€m phiéu bi€u quyét dé Pai hoi dong c6 dong thong qua:

2.1. Poan Cha tich:

Lo B s
- Chu toa Dai hoi
2 T s
K T T s
2.2. Ban Thu ky:
1. Ong Pham Théng - Truéng Ban TKTH, Trudng ban
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2. Ba Tran Thi Thu Hoai - Chuyén vién Ban TKTH, Thanh vién

2.3. Ban kiém phiéu biéu quyét:

Trudng ban
2 Thanh vién
K TR Thanh vién
A Thanh vién
T Thanh vién

3. DPai hoi dong cd dong da bleu quyét thong qua danh sach Doan Chu tich, Ban Thu ky
va Ban kiém phleu bleu quyét Dai hoi dong 6 dong thuong nién nam 2025 bang hinh
thirc gio Thé biéu quyét va cho y kién bang Phiéu biéu quyét s6 2 vai két qua nhu sau:

3.1 Thong qua danh sach Doan Chi tich

S6 c6 dong (truc tiép hodc théng qua nguoi dai dién theo iy quyén ciia c¢6 dong) tham
dw cugc hop (tai thoi diem biéu quyét noi dung nay) la. ......co dong; tuwong ung...........
phiéu biéu quyet.

- §6 phiéu phdt ra: ......phiéu, twong irng ... phiéu biéu quyét.

- S0 phiéu thu vé: .....phiéu, twong ing ... phiéu biéu quyet.

- S8 phiéu khong hop 1¢: ...phiéu, twong timg ... phiéu biéu quyét.

- S6 phiéu hop Ié: ...phiéu, twong img ... phiéu biéu quyét, trong do:

+ So phiéu tan thanh: phiéu, twong ung phiéu biéu quyét,
chiem ...% Tong so phiéu biéu quyét cua co dong tham du va biéu quyét tai cuoc hop
DHDCD;

+ 86 phiéu khong tan thanh: phzeu twong ung phleu bleu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCP;
+ S6 phiéu khong co y kién: phzéu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Dai hoi da thong qua danh sach Doan chu tich voi ty 1€ phiéu biéu quyet thong
qua 1a ....% trén Tong sd phiéu biéu quyét cia ¢ dong tham dy va biéu quyét tai cude
hop DPHDCD.

3.2 Thong qua danh sach Ban Thu ky

S6 c6 dong (truc tiép hodc théng qua nguoi dai dién theo iy quyén cia c¢6 dong) tham
dw cugc hop (tai thoi diem biéu quyét noi dung nay) la. ......co dong; tuwong ung...........
phiéu biéu quyet.

- S6 phiéu phdt ra: ......phiéu, twong irng ... phiéu biéu quyét.

- S0 phiéu thu vé: .....phiéu, twong ing ... phiéu biéu quyet.

- 86 phiéu khéng hop 1é: ...phiéu, twong tmg ... phiéu biéu quyét.

- S6 phiéu hop Ié: ...phiéu, twong img ... phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: phiéu, twong ung phiéu biéu quyét,
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chiém ...% Tong sé phiéu biéu quyét cia cé dong tham di va biéu quyét tai cuée hop
DHDCD;

+ 86 phiéu khong tan thanh: phleu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;
+ S6 phiéu khong c6 y . kién: phleu tuwong ung phleu bleu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Dai hoi da thong qua danh sach Ban thu ky vai ty 18 phiéu biéu quyet thong
qua 1 ....% trén Tong s6 phiéu biéu quyét ctia c6 dong tham du va biéu quyét tai cude
hop PHDCD.

3.3 Thong qua danh sich Ban kiém phiéu bié¢u quyét

S6 c6 dong (truc tiép hodc thong qua ngueoi dai dién theo uy quyen ciia ¢6 dong) tham
du cugc hop (tai thoi diém biéu quyét néi dung nay) la: .. ...cé dong; twong img... .. .....
phiéu biéu quyét.

- S phiéu phé ra: ......phiéu, twong img ... phiéu biéu quyé.

- S8 phiéu thu vé: .....phiéu, twong img ... phiéu biéu quyér.

-S6 phiéu khong hop lé: ...phiéu, tuong ung ... phiéu biéu quyét.

- 86 phiéu hop lé: ...phiéu, twong iimg ... phiéu biéu quyét, trong do:

+ S:é phiéu tan thanh: phzéu tuong ung phzeu biéu quyét,
chiém ...% Tong sé phiéu biéu quyét cia cé dong tham di va biéu quyét tai cuée hop
DHDCD,

+ 86 phiéu khong tan thanh: phzeu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;
+ S6 phiéu khong c6 y . kién: phleu tuwong ung phzeu bzeu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Dai hoi da thong qua danh sach Ban kiém phleu biéu quyet v6i ty 16 phiéu biéu
quyet thong qua 13 ....% trén Tong s phiéu biéu quyét ctua c6 dong tham dy va biéu
quyét tai cudc hop DHDCD

4. ONG oo, thay mit Ban T6 chtrc Pai hoi moi Poan Chu tich va Ban
Thu ky Pai héi 1én lam viéc.

5. Chwong trinh Pai hdi, Quy ché 1am viéc ciia Pai hoi
Dai hoi dd nghe Ba Lé Hai Van, Trudng ban Kiém phiéu biéu quyét, trinh bay Chuong
trinh DPai hoi dong c6 dong thuong nién nam 2025, Quy che lam vi¢c cua Pai hoi dong
c6 dong thuong nién nam 2025.
Pai hoi da bieu quyét thong qua Chuong trinh Dai hoi, Quy ché lam viéc cta Pai hoi
bang hinh thurc gio Thé biéu quyét va cho y kién bang Phieu biéu quyét so 3 voi két
qua nhu sau:

5.1 Thong qua Chwong trinh Dai hoi
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S6 c6 dong (truc tiép hodc thong qua nguoi dai dién theo Liy guyé‘n ciia ¢6 dong) tham
du cugc hop (tai thoi diém biéu quyét néi dung nay) la: .. ...cé dong; twong img... .. .....
phiéu biéu quyét.

- S6 phiéu phdt ra: ......phiéu, twong ing ... phiéu biéu quyét.

- S6 phiéu thu vé: ......phiéu, twong iing ... phiéu biéu quyét.

- S6 phiéu khéng hop 1é: ...phiéu, twong ing ... phiéu biéu quyét.

- §6 phiéu hop 1¢: ...phiéu, twong vmg ... phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: ‘ phiéu, tuong ung ‘ phiéu biéu quyét,
chiém ...% Tong so phiéu biéu quyét cua cé dong tham du va biéu quyét tai cuoc hop
DHDCD;

+ 86 phiéu khong tan thanh: phleu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;
+ S6 phiéu khong c6 y . kién: phleu tuwong ung phleu bleu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Dai hoi da thong qua Chuong trinh Dai hoi voi ty 16 phiéu biéu quyet thong
qua 1 ....% trén Tong s6 phiéu biéu quyét ctia c6 dong tham du va biéu quyét tai cude
hop PHDCD.

5.2 Thong qua ndi dung Quy ché 1am viéc ciia Pai hoi

S6 c6 dong (truc tiép hodc thong qua nguoi dai dién theo iy quyén ciia c¢é déng) tham
duw cugc hop (tai thoi diém biéu quyét ngi dung nay) la: ......co dong; twong ung...........
phiéu biéu quyet.

- S6 phiéu phdt ra: ......phiéu, twong ing ... phiéu biéu quyét.

- 6 phiéu thu vé: .....phiéu, twong tig ... phiéu biéu quyét

-S6 phiéu khong hop lé: ...phiéu, tuong ung ... phiéu biéu quyét.

- S0 phiéu hop Ié: ...phiéu, trong iing ... phiéu biéu quyet, trong do:

+ S6 phiéu tan thanh: phzeu tuong ung phzéu biéu quyét,
chiém ...% Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc hop
DHDCD,

+ 86 phiéu khong tan thanh: phzeu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;
+ S6 phiéu khong c6 y . kién: phleu tuwong ung phzeu bzeu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Dai hoi da thong qua Quy ché lam viéc cua Pai hoi voi ty 16 phleu biéu quyet
thong qua 13 ....% trén Tong s6 phiéu biéu quyét ctia c6 dong tham du va biéu quyét tai
cudc hop bPHDCD.

PHAN THU BA — CAC NQI DUNG PUQC TRINH BAY TAI PAI HQI
ONG ..o da trinh bay trudc Pai hoi:
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Bao cao SO ... /2025/BC-TGD ngay 25/2/2025 ctua Ban Téng giam dbc vé két qua san
xuat kinh doanh nam 2024 va K& hoach nam 2025 ctia Cong ty.

T trinh s6 ... /2025/TTr-HPQT ngay 25/2/2025 cta Hoi ddng quan trj vé viéc phé
duyét cac Bao cdo tai chinh nam 2024 da duogc kiém toan.

ONG ..oorrnrininricssnnicsssnsicsssnsessssssssssns da trinh bay trudc Pai hoi

B40 €40 SO ......... /2025/BC-HPQT ngay 25/2/2025 cua Hoi dong quén trj vé két qua
hoat dong ndm 2024 ctia Ho1 dong quan tri va tung thanh vién Ho1 dong quan tri, phuong
hudéng nhiém vu ndm 2025.

[0 11 RN , da trinh bay trudc Pai hoi:
B40 c40 80 ......... /2025/BC-BKS ngay 25/2/2025 cta Ban Kiém soat.
To trinh 86 ... /2025/TTr-BKS ngay 25/2/2025 cia Ban Kiém soat vé viéc lua chon

cong ty kiém toan doc 1ap thuc hién soat xét, kiém toan cac Bao cdo tai chinh nim 2025
cua Cong ty.

TO trinh 86 ......... /2025/TTr-HPQT ngay 25/2/2025 cia HDQT vé viéc Phuong én phan
phoi lgi nhuan sau thué nam 2024.

T6 trinh SO cooen. /2025/TTr-HPQT ngay 25/2/2025 cua HDQT vé viéc Phuong an phat
hanh c6 phiéu dé ting von ¢ phan tir ngudn vén chu s hiru.

ONG ceereeererrersreresesesessesessessesesens da trinh bay trudc Pai hoi:

TS trinh $6 ......... /2025/TTr-HDQT ngay 25/2/2025 cua HDQT vé viéc thong qua
phuong an chi tra tién luong, thu lao HPQT, BKS nam 2024 va ké hoach nam 2025.
TS trinh 86 ......... /2025/TTr-HPQT ngay 25/2/2025 ciia HDQT vé viéc Thong qua chil

truong thyc hién cac giao dich véi Tong cong ty CP Vinaconex va/hodc cong ty thanh
vién trong cung tap doan/nhom Vinaconex, va/hodc cac cong ty trong nhom Vimeco.

(Cac Bao cao, To trinh dwoc trinh bay tai Dai hoi nam trong B9 tai lieu Dai hoi déng
co dong thuong nién nam 2025 da duwoc Cong ty guri cho tung co dong tham dw Dai hoi
va dang tai trén trang thong tin dién tur cua Cong ty).

PHAN THU TU - THAO LUAN CUA CO PONG TAI PAI HOI

Két thuc phan trinh bay cac Bio cao va TO trinh, Ong ...eveeeeevenneeeenneeeenennnnnnn. , Chu
toa Pai hdi - thay mat Poan chu tich di€u hanh chuong trinh thao luan cua cac c6 dong.
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PHAN THU NAM - BIEU QUYET CAC VAN DE TAI PAI HOI

ONG cevivrnniennnnennnnens - Chu toa Dai hoi 1an luot néu cac van dé dé Pai hoi biéu quyét
thong qua bang hinh thtrc gio Thé bi€u quyét va cho ¥ kién bang Phi€u biéu quyét so
4 véi ket qua doi voi tung ndi dung trinh PHDPCD nhu sau:

Thong qua Két qua san xuat kinh doanh nam 2024 va Ké hoach nim 2025 ciia
Cong ty CP Vimeco theo Bao 40 s0 ......... /2025/BC-TGD ngay 25/2/2025 cia Ban
Tong giam doc.

S6 c6 dong (truc tiép hodc thong qua nguoi dai dién theo Liy guyé‘n ciia ¢6 dong) tham
du cugc hop (tai thoi diém biéu quyét néi dung nay) la: .. ...cé dong; twong img... .. .....
phiéu biéu quyét.

- S6 phiéu phdt ra: ......phiéu, twong itng ... phiéu biéu quyét.

- S6 phiéu thu vé: ......phiéu, twong iing ... phiéu biéu quyét.

- S6 phiéu khéng hop 1é: ...phiéu, twong ing ... phiéu biéu quyét.

- §6 phiéu hop 1¢: ...phiéu, twong vmg ... phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: phzeu tuong ung phzéu biéu quyét,
chiém ...% Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc hop
DHDCD,

+ 86 phiéu khong tan thanh: phleu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;
+ S6 phiéu khong c6 y . kién: phleu tuwong ung phleu bleu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo d6, Pai hoi d3 thong qua Két qua san xuét kinh doanh nam 2024 va Ké hoach nim
2025 cua Cong ty CP Vimeco vdi ty 16 phiéu biéu quyet thong qua 1a ....% trén Tong
s6 phiéu biéu quyét cta c6 dong tham du va biéu quyét tai cudc hop DHDCD

Théong qua cic Bao cdo tai chinh riéng va hop nhit nim 2024 ciia Cong ty da duoc
kiém toan theo T trinh so ......... /2025/TTr-HPQT ngay 25/2/2025 ciaa Hoi dong
quan tri.

S6 c6 dong (truc tiép hodc thong qua ngueoi dai dién theo uy quyen ciia ¢6 dong) tham
du cugc hop (tai thoi diém biéu quyét néi dung nay) la: .. ...cé dong; twong img... .. .....
phiéu biéu quyét.

- S6 phiéu phat ra: ......phiéu, twong vmg ... phiéu biéu quyét

- 6 phiéu thu vé: .....phiéu, tiwong tig ... phiéu biéu quyét

- 86 phiéu khéng hop 1é: ...phiéu, twong tig ... phiéu biéu quyét.

- 80 phi¢u hop I¢: ...phiéu, tirong ing .. phicu biéu quyét, trong do:

+ S6 phiéu tan thanh: phzéu twong ung phzeu biéu quyét,
chiém ...% Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cuéc hop
DHDCD,

+ 86 phiéu khéng tan thanh: phiéu, twong ttng  phiéu biéu quyét,
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chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCP;

+ S6 phiéu khong co y kién: phzéu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Dai hoi da thong qua Bao cao tai chinh nam 2024 da dugc kiém toan cua Cong
ty CP Vimeco voi ty 1€ phiéu biéu quyet thong qua 1a ....% trén Tong sO phi€u bi€u
quyét ctia co dong tham du va biéu quyét tai cudc hop DHDCD

Théong qua két qua hoat dong nim 2024 cia Hi dong quan trj va tirng thanh vién
H¢i dong quén tri, phuwong hwéng nhiém vu nam 2025 theo Bio cdo
SO ......... /2025/BC-HPQT ngay 25/2/2025 cia Hoi dong quan tri.

S6 ¢6 dong (truc tiép hodc thong qua nguoi dai dién theo uy quyén ciia c6 déng) tham
dw cugc hop (tai thoi diem biéu quyét noi dung nay) la. ......co dong; tuwong ung...........
phiéu biéu quyét.

- S0 phiéu phdt ra: ......phiéu, twong iing .. phiéu biéu quyet.

- 80 phiéu thu vé: .....phiéu, twong ing ... phiéu biéu quyet.

- 86 phiéu khong hop I¢: ...phiéu, twong ting ... phiéu biéu quyet.

- 86 phiéu hop 1é: ...phiéu, twong vmg ... phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: phléu twong ung phzeu biéu quyét,
chiém ...% Téng sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc hop
DHBCB,

+ 86 phiéu khong tan thanh: phzeu twong ung phleu bleu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCP;
+ S6 phiéu khong co y kién: phzéu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Dai hoi da théng qua két qua hoat dong nam 2024 ciia Hoi dong quan tri va
timg thanh vién Hoi ddng quan tri, phuong huong nhiém vy nam 2025 voi ty 1¢ phiéu
biéu quyet thong qua 13 ....% trén Tong s phiéu biéu quyét ctua co dong tham dy va
biéu quyét tai cude hop DHDCD.

Thong qua Bao ciao caa Ban kiém soat cong ty sb ... /2025/BC-BKS ngay
25/2/2025 cua Ban kiém soat.

S6 c6 dong (truc tiép hodc théng qua nguoi dai dién theo iy quyén cia c¢6 dong) tham
dw cugc hop (tai thoi diem biéu quyét noi dung nay) la. ......co dong; tuwong ung...........
phiéu biéu quyét.

- §6 phiéu phdt ra: ......phiéu, twong ing ... phiéu biéu quyét.

- S0 phiéu thu vé: .....phiéu, twong ing ... phiéu biéu quyet.

- 86 phiéu khong hop 1é: ...phiéu, twong vmg ... phiéu biéu quyét.

- S6 phiéu hop Ié: ...phiéu, twong img ... phiéu biéu quyét, trong do:

+ S6 phiéu tdn thanh: phiéu, twong vmg  phiéu biéu quyét,
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chiém ...% Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc hop
DHDCD;

+ 86 phiéu khong tan thanh: phleu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;
+ S6 phiéu khong c6 y . kién: phleu tuwong ung phzeu bzeu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo d6, Pai hoi di théng qua Béo céo ciia Ban Kiém soat voi ty 18 phiéu biéu quyét
thong qua 13 ....% trén Tong s6 phiéu biéu quyét ctia c6 dong tham du va biéu quyét tai
cudc hop bPHDCD.

Théong qua viéc lwa chon cong ty kiém toan ddc 1ap thuwc hién soat xét, kiém toan
cic BAo cdo tai chinh nim 2025 ciia Cong ty theo To trinh sb ......... /2025/TTr-
HDQT ngay 25/2/2025 cuaa Héi d?)ng quan tri.

S6 c6 dong (truc tiép hodc thong qua nguoi dai dién theo Liy guyé‘n ciia ¢6 dong) tham
du cugc hop (tai thoi diém biéu quyét néi dung nay) la: .. ...cé dong; twong img... .. .....
phiéu biéu quyét.

- S6 phiéu phdt ra: ......phiéu, twong itng ... phiéu biéu quyét.

- S6 phiéu thu vé: ......phiéu, twong iing ... phiéu biéu quyét.

- S6 phiéu khéng hop 1é: ...phiéu, twong ing ... phiéu biéu quyét.

- §6 phiéu hop 1¢: ...phiéu, twong vmg ... phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: phzeu twong ung phzeu biéu quyét,

chiém ...% Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cuéc hop
DHDCD,

+ 86 phiéu khong tan thanh: phzeu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;
+ S6 phiéu khong c6 y . kién: phléu tuwong ung phzeu bzeu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo d6, Dai hoi da thong qua viée lua chon cong ty kiém toan doc lap thuc hién soat
xét, kiém toan cac Bao cdo tai chinh nam 2025 cua Cong ty voi ty 1¢ phleu biéu quyet
thong qua 1 ....% trén Tong s phiéu biéu quyét ctia cd dong tham du va biéu quyét tai
cudc hop bHDBCD.

Thong qua Phwong 4n phan phdi loi nhuin sau thué nim 2024 theo T trinh
SO ......... /2025/TTr-HPQT ngay 29 /3/2025 ciia Hoi dong quan tri.

S6 c6 dong (truc tiép hodc thong qua ngueoi dai dién theo uy guyen ciia ¢6 dong) tham
du cugc hop (tai thoi diém biéu quyét néi dung nay) la: .. ...cé dong; twong img... .. .....
phiéu biéu quyét.

- S6 phiéu phdt ra: ......phiéu, twong itng ... phiéu biéu quyét.
- S6 phiéu thu vé: ......phiéu, twong iing ... phiéu biéu quyét.
- S6 phiéu khéng hop 1é: ...phiéu, twong ing ... phiéu biéu quyét.
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- §6 phiéu hop 1¢: ...phiéu, twong vmg ... phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: phzéu tuong ung phzeu biéu quyét,
chiém ...% Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc hop
DHDCD,

+ 86 phiéu khong tan thanh: phleu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;
+ S6 phiéu khong c6 y . kién: phléu tuwong ung phzeu bzeu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Pai héi da thong qua Phuong an phan phéi loi nhuin sau thué nam 2024;
Phuong an dleu chuyen Quy Pau tu phat trién voi ty 16 phleu bleu quyét thong qua la ....%
trén Tong sb phiéu biéu quyét cta cd déng tham dy va biéu quyét tai cude hop DHDCD

Théong qua Phwong 4n phat hanh c6 phiéu dé ting von co phin tir ngudn von chi
s6 hiru theo To trinh so ......... /2025/TTr-HDPQT ngay 25/2/2025 cta Hoi dong quan
tri.

S6 ¢ dong (truc tiép hodc thong qua nguoi dai dién theo Liy guyé‘n ciia c6 dong) tham
du cugc hop (tai thoi diém biéu quyét néi dung nay) la: .. ...cé dong; twong img... .. .....
phiéu biéu quyét.

- S6 phiéu phdt ra: ......phiéu, twong itng ... phiéu biéu quyét.

- S6 phiéu thu vé: ......phiéu, twong iing ... phiéu biéu quyét.

- S6 phiéu khéng hop 1é: ...phiéu, twong ing ... phiéu biéu quyét.

- S6 phiéu hop 1¢: ...phiéu, twong vmg ... phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: phleu tuong ung phzeu biéu quyét,
chiém ...% Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc hop
DHDCD,

+ 86 phiéu khong tan thanh: phleu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;
+ S6 phiéu khong c6 y . kién: phléu tuwong ung phzeu bzeu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Dai hoi da thong qua Phuong an phat hanh 6 phiéu dé ting vén cd phan tur
nguon Von chu s¢ hiru voi ty 1€ phiéu biéu quyet thong qua 14 ....% trén Tong sb phiéu
biéu quyét cta c6 dong tham du va biéu quyét tai cudc hop DHDCD

Thong qua phwong an chi tra tién lwong/thu lao Hoi dong quan tri, Ban Kiém soat
nim 2024 va ké hoach nim 2025 theo T trinh sb ......... /2025/TTr-HPQT ngay
25/2/2025 ciia Hoi dong quan tri.

S6 c6 dong (truc tiép hodc thong qua nguoi dai dién theo Liy quyén ciia cé dong) tham
du cugc hop (tai thoi diém biéu quyét néi dung nay) la: .. ...cé dong; twong img... .. .....
phiéu biéu quyét.

- S6 phiéu phdt ra: ......phiéu, twong g ... phiéu biéu quyét.
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- 6 phiéu thu vé: .....phiéu, twong tig ... phiéu biéu quyét
- 86 phiéu khong hop 1é: ...phiéu, twong tmg ... phiéu biéu quyét.
- S6 phiéu hop I¢: ...phiéu, twong img ... phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: phleu tuong ung phléu biéu quyét,
chiém ...% Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc hop
DHDCD,

+ 86 phiéu khong tan thanh: phzeu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;
+ S6 phiéu khong c6 y . kién: phleu tuwong ung phzeu bzeu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo d6, Dai hoi da thong qua phuong an chi tra tién lwong/thu lao Hoi dong quan tri,
Ban Kiém soat nam 2024 va ké hoach nam 2025 voi ty 1€ phiéu biéu quyet thong qua
1a ....% trén Tong s phiéu biéu quyét cta c6 dong tham du va biéu quyét tai cudc hop
bHDCD.

Théng qua chi trwong thwe hién cdc giao dich véi Tong cong ty CP Vinaconex
va/hoic cong ty thanh vién trong cung tip doan/nhém Vinaconex, va’hodc cic cong
ty trong nhém Vimeco theo To trinh s ......... /2025/TTr-HPQT ngay 25/2/2025 cua
Hji dong quan tri.

Lueu y: Cé dong c6 loi ich lién quan dén cdc bén trong giao dich khéng cé quyén biéu
quyét vé ngi dung nay.

S6 c6 dong (truc tiép hodc thong qua ngueoi dai dién theo uy quyen cua co dong) tham
du cugc hop (tai thoi diém biéu quyét nji dung nay) va co quyen biéu quyét vé néi dung
nayla:......co dong; twong ung........... phiéu biéu quyét.

- Séphzeu phat ra: ......phiéu, twong iing ... phiéu biéu quyét.

- S6 phiéu thu vé: ......phiéu, twong iing ... phiéu biéu quyét.

- S6 phiéu khéng hop 1é: ...phiéu, twong ing ... phiéu biéu quyét.

- §6 phiéu hop 1¢: ...phiéu, twong vmg ... phiéu biéu quyét, trong do:

+ S:é phiéu tan thanh: phzéu tuong ung phzeu bzeu quyet
chiém ...% To6 ong SO phleu biéu quyét cia cé dong tham du, cé quyén biéu quyét vé nji
dung ndy va biéu quyét tai cuéc hop PHPCP;

+ 86 phiéu khong tan thanh: phleu twong ung phzeu biéu quyet
chiem %0 Tong so phzeu biéu quyét ciia cé dong tham dw, c6 quyén biéu quyét vé
néi dung nay va biéu quyét tai cuéc hop PHDCP;

+ SQ phiéu khong c6 y. kién: phleu tuwong ung phzeu biéu quyet
chiém %0 Tong so phzeu biéu quyét ciia cé déng tham dw, c6 quyén biéu quyét vé
néi dung nay va biéu quyét tai cuéc hop PHDCP.

Theo d6, Pai hoi d3 Théng qua chi truong thye hién cac giao dich voi Tong cong ty CP
Vinaconex va/hodc cong ty thanh vién trong cung tap doan/nhom Vinaconex, va/hoac
cac cong ty trong nhom Vimeco theo To trinh s6 209/2025/TTr-HDQT ngay 25/2/2025
v6i ty 18 phiéu biéu quyét thong qua 14 ....% trén Tong s phiéu bicu quyét ciia co dong
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tham dy, c6 quyén biéu quyét vé ndi dung nay va biéu quyét tai cudc hop PHPCD.

PHAN THU SAU - BAU BO SUNG HPQT VA BKS
Thong qua viéc bau bo sung thanh vien HPQT/BKS Cong ty nhiém ky 2023-2028

ONg .oovveeeeevieeeeeieeees T - da trinh bay ndi dung: Pon tu
nhiém cua cac thanh vién Hoi dong quan tri, Ban ki€ém soat.

A

L0 17  etetereeetetetinsttnssnnsone doc To trinh s6 ....... /2025/TTr-
HDPQT ngay ..../..../2025 cua Hoi déng quan tri vé viéc kién toan nhan sy Hoi déng
quan tri va Ban kiém soat, v6i s6 lugng bau bo sung ..... thanh vién Hoi ddng quan tri
va bau bo sung ....... thanh vién Ban kiém soat.

Pai hoi da biéu quyét thong qua T trinh ciia Hoi dong quan tri vé viéc kién toan nhan
sy Ho1 dong quan tri va Ban ki€ém soat, véi s6 lugng bau bo sung ..... thanh vién H6i
dong quan tri va bau bd sung ....... thanh vién Ban kiém soat bang hinh thuc gio Thé
biéu quyét va cho y kién bang Muc 1 - Phieu biéu quyét so 5 vaoi két qua nhu sau:

S6 c6 dong (truc tiép hodc thong qua nguoi dai dién theo 1y quyen cua co dong) tham
dir cugc hop (tai thoi diém biéu quyét ndi dung nay) va co quyen biéu quyét vé néi dung
nay la:......co dong, twong ung........... phiéu biéu quyét.

- Séphzeu phdt ra: ......phiéu, twong ing ... phiéu biéu quyét.

- S6 phiéu thu vé: ......phiéu, twong iing ... phiéu biéu quyét.

- S6 phiéu khéng hop [é: ...phiéu, twong ing ... phiéu biéu quyét.

- S6 phiéu hop 1é: ...phiéu, twong vmg ... phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: phléu twong ung phzeu bzeu quyet

chiém ...% To ong SO phzeu biéu quyét ciia cé dong tham duw, c¢6 quyén biéu quyét vé ngi
dung ndy va biéu quyét tai cuéc hop PHPCP;

+ 86 phiéu khong tan thanh: phleu twong ung phleu biéu quyet
chiém %0 Tong so phzeu biéu quyét cia cé dong tham dw, c¢6 quyén biéu quyét vé
néi dung nay va biéu quyét tai cuéc hop PHPCP;

+ S6 phiéu khong co y kién: phzéu twong ung phzeu biéu quyet
chiem %0 Tong so phzeu biéu quyét ciia cé dong tham du, c6 quyén biéu quyét vé
néi dung nay va biéu quyét tai cuéc hop PHDCP.

Theo do, Pai hoi da Thong qua mién nhiém cac thanh vién HPQT: ........ va cac thanh
vién Ban ki€m soat: ............... , va bau bo sung ..... thanh vién Hoi dong quan trim
bau bo sung ........ thanh vién Ban kiém soat.

Théong qua Quy ché bau cir bé sung thanh viéen HPQT, BKS Céng ty nhiém ky
2023-2028

Ong Pham Vin Dwong— Truéng ban kiém phiéu, thanh vién Ban Tb chirc - trinh bay
Quy ché bau bd sung thanh vién Hoi ddng quan tri va Ban Kiém soat Cong ty nhiém ky
2023-2028

Pai hoi da biéu quyét thong qua Quy ché bau bo sung thanh vién Hoi dong quan tri va
Ban Kiém soat Cong ty nhiém ky 2023-2028 bang hinh thirc gio Thé biéu quyét va cho
¥ kién bang Muc 2 - Phiéu biéu quyét s6 5 véi két qua nhu sau:

S6 c6 dong (truc tiép hodc thong qua nguoi dai dién theo iy quyén ciia c¢é dong) tham
duw cugc hop (tai thoi diém biéu quyét noi dung nay) va co quyén biéu quyét vé noi dung
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nay la: ... ...cé dong; twong img... ... ... phiéu biéu quyét.

- S6 phiéu phdt ra: ......phiéu, twong itng ... phiéu biéu quyét.

- S6 phiéu thu vé: ......phiéu, twong iing ... phiéu biéu quyét.

- S6 phiéu khéng hop 1é: ...phiéu, twong ing ... phiéu biéu quyét.

- S6 phiéu hop 1¢: ...phiéu, twong vmg ... phiéu biéu quyét, trong do:

+ S:é phiéu tan thanh: phzéu tuong ung phzeu bzeu quyet
chiém ...% T6 ong SO phleu biéu quyét ciia cé déng tham du, ¢ quyén biéu quyét vé nji
dung ndy va biéu quyét tai cuéc hop PHPCP;

+ 86 phiéu khong tan thanh: phleu twong ung phzeu biéu quyet
chiem %0 Tong so phzeu biéu quyét cia cé dong tham dw, c6 quyén biéu quyét vé
néi dung nay va biéu quyét tai cuéc hop PHDCP;

+ SQ phiéu khong c6 y. kién: phleu tuwong ung phzeu biéu quyet
chiém %0 Tong so phzeu biéu quyét ciia cé déng tham dw, c6 quyén biéu quyét vé
néi dung nay va biéu quyét tai cuéc hop PHPCP.

Thong qua Danh sach Ban Biu cir

Ong........... — gi6i thiéu danh sach Ban Bau cir bao gdom:

Dai hoi da biéu quyet thong qua danh sach Ban Bau cur bang hinh thirc gio Thé biéu
quyét va cho ¥ kién bang Muc 2 - Phiéu biéu quyét sé 5 voi két qua nhu sau:

S6 c6 dong (truc tiép hodc thong qua nguoi dai dién theo 1y quyen cua co dong) tham
dir cugc hop (tai thoi diém biéu quyét ndi dung nay) va co quyen biéu quyét vé néi dung
nay la:......co dong, twong ung........... phiéu biéu quyét.

- Séphzeu phdt ra: ......phiéu, twong ing ... phiéu biéu quyét.

- S6 phiéu thu vé: ......phiéu, twong iing ... phiéu biéu quyét.

- S6 phiéu khéng hop [é: ...phiéu, twong ing ... phiéu biéu quyét.

- S6 phiéu hop 1é: ...phiéu, twong vmg ... phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: phiéu twong ung phzeu bzeu quyet
chiem ...% To ong SO phleu biéu quyét ciia c¢é dong tham dw, c¢6 quyén biéu quyét vé ngi
dung ndy va biéu quyét tai cuéc hop PHPCD;

+ S@’ phiéu khong tan thanh: phzeu twong ung phleu biéu quyet
chiém %0 Tong so phzeu biéu quyét cia c6 dong tham dw, c¢6 quyén biéu quyét vé
néi dung nay va biéu quyét tai cuéc hop PHPCP;

+ S6 phiéu khong co y kién: phiéu twong ung phzeu biéu quyet
chiém %0 Tong so phzeu biéu quyét ciia cé dong tham dw, c6 quyén biéu quyét vé
néi dung nay va biéu quyét tai cuéc hop PHDCP.

Thue hién thi tuc dé clr/irng cir thanh vién HPQT, BKS va thong qua Danh sich
ung vién bau bo sung thanh vién HDQT, BKS Cong ty nhiém ky 2023-2028
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4.1

4.2

Ong ...... xin y kién Dai hoi vé viéc ing ctr, d€ ctr rng vién va trinh bay Van ban dé ctr
ung vién cua c6 dong .........

Ngoai van ban dé cur cua co ............. , khong c6 ¢6 dong/dai dién c6 dong nao thuc
hién g cu/dé ctr tng vién thanh vién Hi dong quan tri, Ban Kiém soat.

Thong qua danh sach wng vién bau bo sung thanh vién Hoi dong quan tri nhiém
ky 2023-2028

Danh sach trng vién bau bé sung thanh vién Hoi dong quan tri nhiém ky 2023-2028
bao goém:

Pai hoi da biéu quyét théng qua Danh sach ing vién bau bod sung thanh vién Hoi dér}g
quan tri Cong ty nhiém ky 2023-2028 bang hinh thirc gio The biéu quyét va cho y kién
bang Muc 1 - Phi€u bi€u quyét s6 6 voi két qua nhu sau:

S6 c6 dong (truc tiép hodc thong qua nguoi dai dién theo Liy guyé‘n ciia ¢6 dong) tham
du cugc hop (tai thoi diém biéu quyét néi dung nay) la: .. ...cé dong; twong img... .. ...
phiéu biéu quyét.

- S6 phiéu phdt ra: ......phiéu, twong itng ... phiéu biéu quyét.

- S6 phiéu thu vé: ......phiéu, twong iing ... phiéu biéu quyét.

- S6 phiéu khéng hop 1é: ...phiéu, twong ing ... phiéu biéu quyét.

- §6 phiéu hop 1¢: ...phiéu, twong vmg ... phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: phleu tuong ung phleu biéu quyét,
chiém ...% Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc hop

DHDCD,

+ 86 phiéu khong tan thanh: phzeu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;
+ S6 phiéu khong c6 y . kién: phléu tuwong ung phzeu bzeu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Dai hoi dé thong qua Danh sach img vién béu ctr thanh vién Hoi dong quan tri
Cong ty nhiém ky 2023-2028 véi ty 1& phleu biéu quyet thong qua la ....% trén Tong sO
phiéu biéu quyét ciia c6 dong tham dy va biéu quyét tai cudc hop DPHPCP.

Théong qua danh sach wng vién bau bé sung thanh vién Ban Kiém soat nhiém ky
2023-2028

Danh sich @ng vién bau b6 sung thanh vién Ban kiém soat nhiém ky 2023-2028
bao gﬁm:

Trang 14/18



Dai hoi da biéu quyét thong qua Danh sach tng vién bau cur thanh vién Ban Kiém soat
Cong ty nhiém ky 2023-2028 bang hinh thirc gio The bi€u quyét va cho y kién bang
Muc 2 - Phi€eu biéu quyét so 6 voi két qua nhu sau:

S6 ¢6 dong (truc tiép hodc thong qua nguoi dai dién theo uy quyén ciia c6 déng) tham
dw cugc hop (tai thoi diem biéu quyét noi dung nay) la. ......co dong; tuwong ung...........
phiéu biéu quyét.

- §6 phiéu phdt ra: ......phiéu, twong irng ... phiéu biéu quyét.

- 80 phiéu thu vé: .....phiéu, twong ing ... phiéu biéu quyet.

- 86 phiéu khéng hop 1é: ...phiéu, twong ing ... phiéu biéu quyét.

- S6 phiéu hop 1é: ...phiéu, twong img ... phiéu biéu quvét, trong do:

+ So phiéu tan thanh: phiéu, twong ung phiéu biéu quyét,
chiem ...% Tong so phiéu biéu quyét cua co dong tham dy va biéu quyéet tai cuoc hop
DHDCD;

+ 86 phiéu khong tan thanh: phleu twong ung phleu bleu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCP;
+ S6 phiéu khong co y kién: phzéu twong ung phzeu bzeu quyét,
chiém % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Dai hoi da théng qua Danh sach ng vién béu cu thanh vién Ban Kiérp soat
Cong ty nhiém ky 2023-2028 vdi ty 1¢ phleu biéu quyet thong qua la ....% trén Tong s6
phiéu biéu quyét ctia c6 dong tham dy va biéu quyét tai cudc hop PHPCP.

Béu cir thanh vién Hi dong quan tri, Ban Kiém soat nhiém ky 2023-2028

Ong ... - Truéng Ban Bau cir huéng dan c6 dong thyc hién bau cir.

bai h@j thuc hién bau cir thanh vién Hoi déng quan tri, Ban Kiém soat bﬁng binh thirc
bo phiéu kin.

Cong b6 Bién ban kiém phiéu bau cir

Vé két qua bau Hgi dong quan trj Cong ty nhiém ky 2023-2028

Ong ... - Truong Ban Bau cir - cong bd trude Dai hoi Bién ban kiém phiéu bau ctr
thanh vién Hoi dong quan tri nhiém ky ... , két qua bau cir nhu sau:

S6 c6 dong (tru’c tzep hodc thong qua nguwoi dai dién theo uy quyen ciia ¢6 dong) tham
di bau cir la: ... ...c6 dong; tuong img.. ... ... phiéu biéu quyét bau HPQT.

- S6 phiéu phat ra: .....phiéu, twrong vmg ... phiéu biéu quyét bau HPQT.
- S6 phiéu thu vé: ......phiéu, twong iing ... phiéu biéu quyét bau HPQT.
- §6 phiéu khéng hop [é: ...phiéu, twong iing ... phiéu biéu quyét bau HPOT.
- §6 phiéu hop 1é: ...phiéu, twong vmg ... ... phiéu biéu quyét bau HPQOT

Két qua kiém phiéu biu cir thanh vién Hji dong quén tri nhw sau (theo thir tw s6
phiéu bau nhan dwge tir cao xuong thap):

STT Ho va tén kng cir vién S6 phiéu biéu quyét bAu HPQT
nhan dwge
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2.

3.

_Can cur két qua kiém phiéu biu cir, cic 6ng/ba sau da trung cir thanh vién Hoi
dong quan tri Cong ty nhiém ky 2023-2028 (theo thir ty so phiéu bau nhan dwgc
tir cao xuong thap):

1. Ong/ba.....
2. Ong/ba.....
3. Ong/ba.....
6.2 Vé két qua bau Ban Kiém soat Cong ty nhiém ky 2023-2028
Ong ... - Trudng Ban Bau cir - cong bd trude Pai hoi Bién ban kiém phiéu bau cir

thanh vién Ban kiém so4t nhiém ky 2023-2028, két qua bau cir nhu sau:

S6 C(:S doéng (truc tiép hodc théng qua ngudi dai dién theo uy quyén ctia cd dong) tham
du baucu la:...... c6 dong; tuong Ung........... phi€u bi¢u quyét bau BKS.

- S6 phiéu phatra: ...... phiéu, tuong tng ... phiéu biéu quyét bau BKS.
- S6 phiéu thu vé: ...... phiéu, tuong tng ... phiéu biéu quyét bau BKS.
- S6 phiéu khong hop 1é: ...phiéu, twong tng ... phiéu biéu quyét bau BKS.
- S6 phiéu hop 18: ...phiéu, tuong tng ... ... phiéu biéu quyét bau BKS

Két qua kiém phiéu bau cir thanh vién Ban Kiém soat nhw sau (theo thit tw s6 phiéu
bau nhan dwge tir cao xuong thap):

STT Ho va tén @rng cir vién S6 phiéu biéu quyét biu BKS
nhan dwge
1.
2.
3.

Cin ctr két qua kiém phiéu bau cir, cac ong/ba sau di tring cir thanh vién Ban
kiém soat Cong ty nhiém ky 2023-2028 (theo thir tw s0 phiéu bau nhan dwge tir cao
xuong thap):

1. Ong/ba.....
2. Ong/ba.....
3. Ong/ba.....

G. PHAN THU BAY - THONG QUA NGHI QUYET VA BIEN BAN PAI HOQI

Ong Pham Thing - Truong Ban Thu ky - thay mat Ban Thu ky Dai hoi 1én trinh bay
Bién ban, Nghi quyét Pai hdi.

Pai hoi d biéu quyét thong qua Bién ban, Nghi quyét Pai hoi bang hinh thire gio Thé
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biéu quyét va cho ¥ kién bing Phiéu biéu quyét s6 7 v6i két qua biéu quyét nhu sau:

Thong qua Bién ban Dai hfi

Sb ¢6 dong (truc tiép hoic thong qua nguoi dai dién theo uy quyén cta cd dong) tham
du cudc hop (tai thoi diém biéu quyét noi dung nay) la:...... c6 dong; tuong ung...........
phiéu biéu quyét.

- S6 phiéu phdt ra: ......phiéu, twong ing ... phiéu biéu quyét.

- S6 phiéu thu vé: ......phiéu, twong vng ... phiéu biéu quyét.

- S0 phicu khong hop 1¢: ...phiéu, tiong g .. phiéu bicu quyér

) Séphiéu hop 1é: . phl’é"u, twong ung .. phiéu biéu quyét trong do:

+ S6 phiéu tan thanh: phzeu tuong ung phzeu biéu quyét,
chiém ...% Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc hop
DHDCD,

+ 86 phiéu khong tan thanh: phleu twong ung phzeu bzeu quyét,
chiem % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;

+ SQ phiéu khong c6 y . kién: phléu tuwong ung phzeu bzeu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Dai hoi da thong qua Bién ban Dai hoi voi ty I¢ phiéu biéu quyet thong qua
la ....% trén Tong sé phiéu biéu quyét ciia c¢6 dong tham dy va biéu quyét tai cudc hop
DHBCB.

Théong qua Nghi quyét Dai hji

Sb ¢b dong (truc tiép hoic thong qua nguoi dai dién theo uy quyén cta cb dong) tham
du cudc hop (tai thoi diém biéu quyét noi dung nay) la:...... c6 dong; tuong ung...........
phiéu biéu quyét.

- 86 phiéu phat ra: .....phiéu, twong vmg ... phiéu biéu quyét.

- 6 phiéu thu vé: .....phiéu, twong timg ... phiéu biéu quyét

- S6 phiéu khéng hop 1é: ...phiéu, twong ing ... phiéu biéu quyét.

- 86 phiéu hop I¢: ...phiéu, twong tmg .. phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: phzeu twong ung phzeu biéu quyét,
chiém ...% Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cuéc hop
DHDCD,

+ 86 phiéu khong tan thanh: phzeu twong ung phzeu bzeu quyét,
chiem % Tong sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD;

+ SQ phiéu khong c6 y . kién: phléu tuwong ung phzeu bzeu quyét,
chiém % Tong s6 phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cudc
hop DHDCD.

Theo do, Dai hoi da thong qua Nghi quyet Dai hoi voi ty I¢ phiéu biéu quyet thong qua
la ....% trén Tong sé phiéu biéu quyét ciia c¢6 dong tham dw va biéu quyét tai cudc hop
DHDCB.
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H. PHAN THU TAM - CAC THU TUC KET THUC PAI HOI

1. Nhing néi dung dugc Dai hoi dong co dong thong nhat biéu quyét thong qua tai cudc
hop duoc cu thé hoa thanh Nghi quyét Dai hoi dong c6 déng thuong nién nam 2025 cua
Cong ty.

2. Bién ban nay duogc 1ap hoi ... gid ... phit ciing ngay va duoc 1ap thanh 05 ban va c6 gia
tri nhu nhau.

THU KY PAI HOI TM. PAI HOI PONG CO PONG
CHU TQA PAI HOI

Pham Thing Tran Thi Thu Hodi e,

Noi nhan:

- Cdc cé déng Cty (tai website Cty);

- Cac TV HDBQT, Ban TGD, Ban KS;
- Ban TKTH (dé céng bé théng tin);

- Luu TKTH, TCHC.
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CONG TY CO PHAN VIMECO CONG HOA XA HQI CHU NGHIA VIET NAM

So:

01/2025/NQ-DHDCD

Poc 1ap — Tw do — Hanh phic

Ha Noi, ngay 18 thang 3 nam 2025

DU THAO

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN VIMECO

PAI HOI PONG CO PONG

- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 do Quéc héi khéa 14 nioc Cong hoa xa hgi
chu nghia Viét Nam thong qua ngay 17/6/2020 va cac van ban swa doi, bo sung, huwong dan

thi hanh;

- Can cir Ludt chitng khodn sé 54/2019/QH14 do Quéc héi khéa 14 nuoc Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 26/11/2019 va cac van ban huwong dan thi hanh;

- Can cu Diéu Ié Cong ty c6 phan Vimeco hién hanh;

- Can cit Bién ban hop s6 01/2025/BB-PHDCP ngady 18/3/2025 ciia Dai hoi dong cé dong
thuong nién nam 2025 cua Cong ty;

Diéu 1.

Diéu 2.

Diéu 3.

Diéu 4.

Diéu 5.

Diéu 6.

QUYET NGHI

Thong qua Két qua san xuat kinh doanh nim 2024 va Ké hoach nim 2025 cua
Cong ty theo Bdo cao ...... /2025/BC-TGD ngay 25/2/2025 cuia Ban Tong giam
doc Cong ty.

Thong qua Bao cdo tai chinh nam 2024 cua Cong ty da dugc kiém toan theo T
trinh s0 ...... /2025/TTr-HPQT ngay 25/2/2025 ctia Hi dong quan tri Cong ty.

Thong qua Bdo cdo hoat dong ndm 2024 cua Hoi dong quan tri va timg thanh
vién Hoi dong quan tri, phuong huéng nhiém vu nam 2025 theo Bao cdo s6
...... /2025/BC-HPQT ngay 25/2/2025 cua Hi dong quan tri Cong ty.

Thong qua Bao cao s6 ...... /2025/BC-BKS ngay 25/2/2025 ciia Ban Kiém soat
Cong ty.

Thong qua viéc lya chon cong ty kiém toan doc 1ap thyc hién spét xét, kiém toan
cac Béo cdo tai chinh ndm 2025 ctia Cong ty theo To¢ trinh so ...... /2025/TTr-
BKS ngay 25/2/2025 cua Ban Kiém soat Cong ty.

Thong qua phuong 4n phan phdi loi nhuan sau thué nim theo To trinh sb
...... /2025/TTr-HDQT ngay 25/2/2025 ctia Hoi dong quan tri Cong ty.

Trang 1/2



Diéu 7.

Diéu 8.

Diéu 9.

Diéu 10.

Piéu 11.

Diéu 12.

Noi nhén:
- Cdc co dong;

Thong qua Phuong an phat hanh co phiéu dé tang von cb phan tir nguon vén chu
sO hiru theo To trinh so ...... /2025/TTr-HDQT ngay 25/2/2025 cua Hoi dong
quan tri Cong ty.

Thong qua phuong an chi tra tién luvong, thu lao Hoi dﬁing quan tri, Ban Kiém
soat nam 2024 va K¢ hoach nam 2025 theo To trinh s6 ...... /2025/TTr-HBQT
ngay 25/2/2025 cua Hoi1 dong quan tri Cong ty.

Thong qua chu truong thyc hién cac giao dich véi Tong cong ty CP Vinaconex
va/hodc cong ty thanh vién trong cung tap doan/nhém Vinaconex, va/hodc cac
cong ty trong nhom Vimeco theo T trinh sb ...... /2025/TTr-HPQT ngay
25/2/2025 ctia Hoi dong quan trj Cong ty.

Thong qua mién nhiém cac thanh vién Hoi dong quén tri do co6 don tur
NhIEM:..eeiiiiiiiieieeeeee e, ; Thong qual két qua bau bd sung thanh vién Hoi
dong quan tri Cong ty nhiém ky 2023- 2028 gom cac Ong/Ba co tén sau (xép theo
thi tu s6 phiéu bau nhan duogc tir cao xudng thap):

1. Ong/Ba

2. Ong/Ba

3. Ong/Ba
Thong qua mién nhiém cac thanh vién Ban kiém soat do c6 don tir
NhIEM: ..o ; Thong qua két qua bau b sung thanh vién Ban

kiém soat Cong ty nhi¢m ky 2023-2028 gom cac Ong/Ba c6 tén sau (xép theo
thi tu s6 phiéu bau nhan duoc tir cao xudng thip):

1. Ong/Ba
2. Ong/Ba
3. Ong/Ba
Piéu khoan thi hanh
Nghi quyét ndy c6 hiéu luc ké tir ngay 18/3/2025.

Dai hoi déng c6 déng giao cho Hoi ddng quan tri, Ban Tong giam dbc, Ban Kiém
soat Cong ty t6 chirc trién khai thyc hién cac ndi dung da thong qua tai Dai hoi
trén co s& dam bao lgi ich ciia Cong ty va loi ich ciia cac co dong, phu hop véi
Diéu 1¢ t chirc va hoat dong cua Cong ty va cac quy dinh phap luat hién hanh.

TM. PAI HQI PONG CO PONG

- HPOT, BKS; CHU TQA PAI HOI
- Luu TCHC, TKTH.
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VIMECO JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, February 25, 2025

INVITATION TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
To: Shareholder: ...........oouviiiiiiiiinniiiiiii e

..................................................................

A QTS vttt ettt e eaera et eaaaans
.................................................................. Phone: et eraesessnaces
Number of Shareholder Number of
Registration: ..........cooeeievieiieienniinnns Shares:............

Vimeco Joint Stock Company (Address: Lot E9 Pham Hung - Trung Hoa - Cau Giay - Hanoi -
Tax Code: 0101338571 - Stock Code: VMC) respectfully announces and cordially invites our
esteemed shareholders to attend the 2025 Annual General Meeting of Shareholders of Vimeco
Joint Stock Company as follows:

1. Meeting Time: Starting at 8:00 AM on March 18, 2025 (Tuesday)

2. Venue: Conference Hall, 5th Floor, Vimeco Building, Lot E9 Pham Hung — Trung Hoa -
Cau Giay - Hanoi

3. Agenda: As per the attached agenda

4. Eligibility: All shareholders owning shares of Vimeco Joint Stock Company according to
the shareholder list No. V058/2025-VMC/VSDC-BK as of the final registration date
February 18, 2025, or their duly authorized representatives.

5. Attendance Confirmation: To facilitate the organization of the general meeting,
shareholders are kindly requested to send the Attendance/Authorization Confirmation
Form (attached sample) directly, by mail, email, or fax to Vimeco Joint Stock Company
before 5:00 PM on March 17, 2025 (Monday).

6. Required Documents: Shareholders or their authorized representatives attending the
meeting must bring the following:

- Invitation to the 2025 Annual General Meeting of Shareholders.
- National ID Card/Citizen Identity Card or Passport of the attendee.

- Certified copy of the National ID Card/Citizen Identity Card or Passport of the shareholder
(if the attendee is a proxy).

- Original Proxy Form (if attending as an authorized representative).

7. The documents related to the General Meeting and the Attendance
Confirmation/Proxy Forms are available in the Investor Relations section on the website
of Vimeco Joint Stock Company (www.vimeco.com.vn), including:

- Meeting Agenda and Working Regulations of the General Meeting.

- Report of the Executive Board on the 2024 Production and Business Results and the 2025
Production and Business Plan.

- Proposal of the Board of Directors on the approval of the audited 2024 Financial



Statements.

- Report of the Board of Directors on the 2024 performance of the Board and its individual
members, and directions and tasks for 2025.

- Report of the Supervisory Board to the General Meeting of Shareholders.

- Proposal of the Supervisory Board recommending the General Meeting of Shareholders to
select an independent audit firm to review and audit the Company’s 2025 Financial

Statements.

- Proposal of the Board of Directors on the 2024 After-Tax Profit Distribution Plan.

- Proposal of the Board of Directors on the Plan for the Issuance of Shares to increase charter
capital from equity.

- Proposal of the Board of Directors on the Approval of the Remuneration Plan for the Board
of Directors and Supervisory Board for 2024 and the Plan for 2025.

- Proposal of the Board of Directors on the Approval of Transactions with Vinaconex
Corporation and/or its member companies within the same group, and/or companies within

the Vimeco group.

- Regulations on the Supplementary Election of Members to the Board of Directors and
Supervisory Board for the 2023-2028 term.

- Election of Additional Members to the Board of Directors and Supervisory Board for the
2023-2028 term (if applicable).

- Other matters submitted to the General Meeting of Shareholders (if any).
- Voting ballots and voting cards.

- Draft Minutes and Resolutions of the General Meeting of Shareholders.
- Other documents related to the General Meeting.

8. For further details regarding the meeting, please contact:
General Secretariat of Vimeco Joint Stock Company
Phone: 024.37848209; Fax: 024.37848202; Email: phamthangvimeco@gmail.com

Sincerely./.

Recipients:
- As addressed;
- Board of Directoérs;

- Supervisory Board;

- General Director;

- Archived by: General Affairs Dept., General
Secretariat Dept.




Allf‘“ SOCIALIST REPUBLIC OF VIETNAM

N\ 4 Independence - Freedom - Happiness
VIMECO e, day Month ..... 2025

Tat ca vi ban - All for you

CONFIRMATION / AUTHORIZATION LETTER
To Attend the 2025 Annual General Meeting of Shareholders
of Vimeco Joint Stock Company

To: Vimeco Joint Stock Company

ID Card/Passport/Business Registration No: .................coooveenne. Date of Issue: ...................

PlaCE OF ISSUC: oot e

(I W OIS ettt e e e e e )

Hereby confirms participation in the 2025 Annual General Meeting of Shareholders of Vimeco
Joint Stock Company on March 18, 2025, as follows (check the appropriate box):

1. [ ] Personally attending the Annual General Meeting of Shareholders.

2. [ ] Authorizing a representative to attend, vote, and exercise all rights and obligations of the
shareholder at the 2025 Annual General Meeting of Shareholders of Vimeco Joint Stock
Company on March 18, 2025, with respect to the authorized shares. The authorized
representative is:

2.1.[ ] Mr. Duong Van Mau - Chairman of the Board of Directors of Vimeco Joint Stock
Company

Number of AUthorized Shares. ... ...ooooeenn e e

2.2.[] Mr. bang Van Hiéu - Member of the Board of Directors, General Director of Vimeco
Joint Stock Company

Number of Authorized Shares.............ooiiiiiiiiii e
2.3.[ ] Or the individual named below

FULL N o e e e e e

AT ESS: .ottt e

ID Card/Passport/Business Registration No: ................... Date of Issue: ..........cc......

Place Of ISSUE: .. ettt

Number of Authorized Shares: ..ot e

I/We take full responsibility for this authorization and commit to strictly complying with the
applicable laws and the Charter of Vimeco Joint Stock Company.

AUTHORIZED REPRESENTATIVE SHAREHOLDER / AUTHORIZING PARTY

(Ky, ghi 15 ho tén) (Signature, full name) (Signature, full name; stamp if an organization)

Notes: The authorized representative may not re-authorize another person. When attending the General Meeting, the authorized
representative must bring the original Authorization Letter along with a certified copy of the ID Card/Citizen Identity
Card/Passport of the authorizing shareholder for the registration process at the meeting.



THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

NOMINATION FORM

...... 2025

Candidate for the Board of Directors of Vimeco Joint Stock Company

(Term 2023-2028)

To: Organizing Committee of the 2025 Annual General Meeting of Shareholders of Vimeco Joint

Stock Company
I/We, the shareholder(s), including:

No. Name of ID/Passport/Busin Date of Place of Number of Signature with
Shareholder ess Registration Issue Issue Shares Owned | Full Name and
No. Seal (if
applicable)

1
2
3
4
5

I/We agree to combine all the shares owned by me/us as listed above to nominate:

Mr./Ms:
ID/Passport No:
Issued on: at

Permanent Address:

as a candidate for the Board of Directors of Vimeco Joint Stock Company (Term 2023-2028) at the
2025 Annual General Meeting of Shareholders of Vimeco Joint Stock Company held on March 18,

2025.

I/We commit to taking full responsibility for the accuracy, honesty, and legality of this nomination.

Attachments::

Curriculum Vitae of the Board of Directors Candidate.




THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

.............. ,day ......month ...... 2025

NOMINATION FORM
Candidate for the Supervisory Board of Vimeco Joint Stock Company
(Term 2023-2028)

To: Organizing Committee of the 2025 Annual General Meeting of Shareholders of Vimeco Joint
Stock Company
I/We, the shareholder(s), including:

Name of ID/Passport/Busin Date of Place of Number of Signature with

Shareholder | ess Registration Issue Issue Shares Owned | Full Name and
No. Seal (if
applicable)

I/We agree to combine all the shares owned by me/us as listed above to nominate:
Mr./Ms:

ID/Passport No:

Issued on: at

Permanent Address:

as a candidate for the Supervisory Board of Vimeco Joint Stock Company (Term 2023-2028) at the
2025 Annual General Meeting of Shareholders of Vimeco Joint Stock Company held on March 18,
2025.

I/We commit to taking full responsibility for the accuracy, honesty, and legality of this nomination.

Attachments::

Curriculum Vitae of the Supervisory Board Candidate.




THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

.............. ,day ......month ...... 2025

APPLICATION FORM
Candidate for the Board of Directors of Vimeco Joint Stock Company
(Term 2023-2028)

To: Organizing Committee of the 2025 Annual General Meeting of Shareholders of Vimeco Joint
Stock Company

Shareholder’s Name:

ID/Passport/Business Registration No.:

Issued on: at

Contact Address:

Number of Shares Held/Represented: shares

hereby applies to be a candidate for the Board of Directors of Vimeco Joint Stock Company (Term
2023-2028) at the 2025 Annual General Meeting of Shareholders of Vimeco Joint Stock Company
held on March 18, 2025.

I commit to taking full responsibility for the accuracy, honesty, and legality of this application.

............ ,day ......month ...... 2025
Applying Shareholder
(Signature and Full Name)

Attachments:
Curriculum Vitae of the Board of Directors Candidate



THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

.............. ,day ......month ...... 2025

APPLICATION FORM
Candidate for the Board of Directors of Vimeco Joint Stock Company
(Term 2023-2028)

To: Organizing Committee of the 2025 Annual General Meeting of Shareholders of Vimeco Joint
Stock Company

Shareholder’s Name:

ID/Passport/Business Registration No.:

Issued on: at

Contact Address:

Number of Shares Held/Represented: shares

hereby applies to be a candidate for the Supervisory Board of Vimeco Joint Stock Company (Term
2023-2028) at the 2025 Annual General Meeting of Shareholders of Vimeco Joint Stock Company
held on March 18, 2025.

I commit to taking full responsibility for the accuracy, honesty, and legality of this application.

............ ,day ......month ...... 2025
Applying Shareholder
(Signature and Full Name)

Attachments:
Curriculum Vitae of the Supervisory Board Candidate



ANNUAL GENERAL MEETING AGENDA 2025
VIMECO JOINT STOCK COMPANY

Time: Starts at 8:00 AM on March 18, 2025 (Tuesday)
Pia diém: Hall 5, Vimeco Building, Lot E9, Pham Hung — Trung Hoa —

Cau Giay — Hanoi

TIME CONTENT

7h30-8h00 Reception and delegate registration.

8h00-8h10 Report on shareholder eligibility verification and announcement of the number of
shareholders/representatives attending the Meeting.

8h10-8h20 Opening of the Meetlng. 3 ' | |
Approval of the list of the Presidium, Secretariat, and Vote Counting Committee.

8h20-8h35 Approval of the Meeting Agenda and Working Regulations.

8h35-8h50 Report by the Executive Board on business results for 2024 and the business plan for 2025.

8h50-8h55 Proposal from the Board of Directors for approval of the audited financial statements for 2024.

8h55.9h10 Report by the Board of Directors on the performance of the Board and individual members in
2024, as well as directions and tasks for 2025

9h10-9h20 Report by the Supervisory Board to the General Meeting of Shareholders.

Oh20-9h25 Proposal by the Supervisory Board for the selection of an independent auditing firm for the
review and audit of the 2025 financial statements

9h25-9h35 Proposal by the Board of Directors on the profit distribution plan for 2024.

Oh35-9h45 Proposal by the Board of Directors on the plan for issuing shares to increase charter capital from
equity sources.

Oh45-9h50 Proposal by the Board of Directors on the approval of the remuneration/payment plan for the
Board of Directors and the Supervisory Board for 2024 and the plan for 2025.
Proposal by the Board of Directors on the approval of transactions with Vinaconex Corporation

9h50-10h00

and/or its subsidiaries within the Vinaconex Group and/or companies within the Vimeco Group.

Other matters presented to the General Meeting of Shareholders (if any).

10h00-10h30

Discussion session.




TIME

CONTENT

10h30-10h45

Voting on resolutions regarding::

Business results for 2024 and the business plan for 2025.
Approval of the audited financial statements for 2024.

Board of Directors’ report on performance and plans for 2025.
Supervisory Board’s report.

Selection of an independent auditor for 2025.

Profit distribution plan for 2024.

Share issuance plan to increase capital.

Remuneration/payment plan for the Board and Supervisory Board for 2024 and 2025.

e AT o

. Approval of transactions with Vinaconex and related entities.
10. Other matters (if any).

10h45-11h05

Conducting additional elections for the Board of Directors and Supervisory Board for
the 2023-2028 term (if applicable):

Approval of resignations from Board/Supervisory Board members.

Approval of election regulations.

Announcement of the Election Committee list.

Nomination/application process for Board and Supervisory Board members.

The Election Committee provides voting instructions, and the General Meeting proceeds with
the voting process.

Voting procedures and ballot counting.

11h05-10h15

Break (10 minutes)

11h15-11h25

Announcement of vote counting results.

11h25-11h50

Approval of the Meeting Minutes and Resolutions.

11h50

Closing of the Meeting




CONG TY CO PHAN VIMECO
(VinACONEX) Tit cd vi ban — All for you

L6 E9 Pham Hung, Trung Hoa, Cau Gidy, Ha Noi
Tel: (84-24) 37848204 Fax: (84-24) 37848202

VI M E CO WWW.vimeco.com

Hanoi, February 25, 2025

WORKING REGULATIONS
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VIMECO JOINT STOCK COMPANY

Basis:

+ Enterprise Law No. 59/2020/QH14, passed by the 14th National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, and its amendments, supplements,
and implementing guidelines;

+  Securities Law No. 54/2019/QH14, passed by the 14th National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, and its implementing
guidelines;

#  The current Charter of Vimeco Joint Stock Company;

#+ The Internal Corporate Governance Regulations of Vimeco Joint Stock Company,

approved by the General Meeting of Shareholders on March 29, 2021.

Obijectives of the Regulations:

*
*

Ensure the principles of transparency, fairness, and democracy;

Facilitate the organization and conduct of the 2025 Annual General Meeting of
Shareholders of Vimeco Joint Stock Company.

The Organizing Committee respectfully submits the following Working Regulations for
approval by the General Meeting of Shareholders:

I.

1.1.

1.2.

1.3.

ORDER OF THE GENERAL MEETING

Shareholders entering the meeting room must sit in the seats or areas designated by
the Organizing Committee and comply with the seating arrangements.

No private conversations or use of mobile phones is allowed during the meeting. All
mobile phones must be turned off or set to silent mode.

Shareholders/authorized representatives are responsible for attending the General
Meeting from its start to its conclusion and exercising their voting rights/obligations
on all matters submitted for approval. If a Shareholder/authorized representative must
leave the meeting before its conclusion due to unavoidable circumstances, they are
responsible for contacting the Organizing Committee to submit their written opinions
on issues to be voted on. If a Shareholder/authorized representative leaves the
meeting before its conclusion without notifying the Organizing Committee or



I1.

2.1.

2.2.

2.3.

I1I.
3.1.

3.2.

3.3.

submitting their voting ballot, they will be deemed as not having attended the meeting
(for the matters they did not vote on).

CONDITIONS FOR CONDUCTING THE GENERAL MEETING OF
SHAREHOLDERS

The General Meeting of Shareholders may proceed when the number of attending
Shareholders (in person or by proxy) represents more than 50% of the total voting
shares of the Company.

If the first meeting does not meet the above condition, a second meeting notice must
be sent within 30 days from the intended date of the first meeting. The second meeting
may proceed only if the attending Shareholders represent at least 33% of the total
voting shares of the Company.

If the second meeting does not meet the above condition, a third meeting notice must
be sent within 20 days from the intended date of the second meeting. The third
meeting may proceed regardless of the total voting shares represented by attending
Shareholders and will be deemed valid.

VOTING ON MATTERS AT THE GENERAL MEETING
Eligible Voters

Shareholders or their authorized representatives who own voting shares (as per the
consolidated list of securities holders No V058/2025-VMC/VSDC-DK issued by the
Viet Nam Securities Depository and Clearing Corporation (VSDC) on the final
registration date of February 18, 2025) and attend the General Meeting in person.

Voting Principles

All matters on the meeting agenda must be approved by direct voting at the General
Meeting. Each Shareholder/authorized representative will be issued a Voting Card
and Voting Ballot, which includes their attendance code, number of voting shares,
and the stamp of Vimeco Joint Stock Company.

A Shareholder is deemed to have participated and voted at the General Meeting in the
following cases:
a) Attending and voting in person at the meeting;

b) Authorizing an individual or organization to attend and vote on their behalf;
c¢) Attending and voting via online conference, electronic voting, or other electronic
means;

d) Submitting a voting ballot to the meeting via mail, fax, or email.

Voting Methods

Shareholders/authorized representatives vote on each matter by direct voting at the
General Meeting, as directed by the Chairperson, using the Voting Card and
completing the Voting Ballot.

In case of discrepancies between the results of Voting Card raises and Voting Ballots,
the voting results will be determined based on the Voting Ballots collected at the
General Meeting.



3.4.

Voting by Raising Voting Cards:

Shareholders/authorized representatives vote by raising their Voting Cards
(Approve/Not Approve/No Opinion) for each matter. When prompted by the
Chairperson, Shareholders/authorized representatives raise their Voting Cards as
follows: “Approve” voters raise first, followed by “Not Approve” and “No Opinion”
voters, in sequence as directed by the Chairperson.

Voting by Completing Voting Ballots:

Each matter on the Voting Ballot includes three options for Shareholders to select:
o “Approve” box;

o “Not Approve” box;

o “No Opinion” box.

For each matter, Shareholders/authorized representatives indicate their vote (“
Approve,” “Not Approve,” or “No Opinion”) by marking an “X” or “N” in one of the
three boxes, signing, and writing their full name on the Voting Ballot before
submitting it to the Vote Counting Committee. A voting matter is deemed invalid if
no box is marked or if more than one box is marked for the same matter. If a valid
Voting Ballot contains one or more invalid matters, the remaining valid matters will
still be counted.

Voting begins upon the Chairperson’s or Vote Counting Committee’s directive and
ends when the Vote Counting Committee collects all Voting Ballots or after 15
minutes from the Chairperson’s announcement of the voting start time, whichever
comes first.

If a Shareholder/authorized representative requests a replacement Voting Ballot due
to damage, errors, or added markings, and voting has not yet been completed, they
may return the original ballot to the Vote Counting Committee to receive a new one,
ensuring their rights are protected. The Vote Counting Committee collects old ballots
and submits them to the Chairperson.

The Vote Counting Committee is responsible for collecting Voting Ballots, counting
votes, preparing a Vote Counting Report, and presenting it to the General Meeting.
Any complaints about voting results will be reviewed and resolved by the Vote
Counting Committee at the meeting.

Invalid Voting Cases:
By Raising Voting Cards:

Shareholders/authorized representatives fail to raise their Voting Card for all three
options (“ Approve,” “Not Approve,” “No Opinion”’) on the same matter.

Shareholders/authorized representatives raise their Voting Card more than once for
the same matter.

By Completing Voting Ballots:

The Voting Ballot does not follow the Company’s prescribed format or lacks the
Company’s stamp.

The Voting Ballot is altered, making it impossible to clearly determine the voter’s
intent.



IV.

4.1

4.2

4.3

4.4

The Voting Ballot lacks the Shareholder/authorized representative’s signature.
The Voting Ballot lacks a sticker with Shareholder/authorized representative details.

For a matter with two or more voting options, the Shareholder/authorized
representative selects “ Approve” for multiple options.

A matter has two or more differing opinions marked (“ Approve,” “Not Approve,” or
“No Opinion”) or no opinion selected, rendering that matter invalid.

If a Voting Ballot contains multiple matters and one or more are invalid, only those
invalid matters are excluded, while other valid matters remain effective.

CONDITIONS FOR APPROVING MATTERS SUBMITTED TO
SHAREHOLDERS

Each share of a shareholder/representative of a shareholder attending and exercising
voting rights at the General Meeting shall have one vote.

Except for the matters specified in sections 4.3 and 4.4 below, a resolution of the
General Meeting of Shareholders shall be passed at the meeting when it is approved
by shareholders (either directly or through proxies) representing more than 50% of
the total number of voting rights of all shareholders/representatives of shareholders
attending and voting at the meeting.

For resolutions of the General Meeting of Shareholders regarding (i) the types of
shares and the total number of shares of each type; (ii) changes in the industry,
profession, and business sectors; (iii) changes in the organizational and management
structure of the Company; (iv) investment projects or the sale of assets valued at 35%
or more of the total asset value recorded in the Company’s most recent financial
statements; (V) reorganization or dissolution of the Company: such resolutions shall
be passed at the meeting when approved by shareholders (either directly or through
proxies) representing 65% or more of the total number of voting rights of all
shareholders/representatives of shareholders attending and voting at the meeting.

Regarding the approval of proposals concerning contracts and transactions between
the Company and related parties as stipulated in Article 167 of the Enterprise Law
2020 and Article 293 of Decree No. 155/2020/ND-CP, which fall under the decision-
making authority of the General Meeting of Shareholders: shareholders with interests
related to the parties in such contracts or transactions shall not have voting rights. The
proposal shall be passed at the meeting when it is approved by shareholders (either
directly or through proxies) representing 65% or more of the total number of voting
rights of all shareholders/representatives of shareholders attending, eligible to vote
on this matter, and voting at the meeting.

EXPRESSING OPINIONS AT THE MEETING

. Principles:

Shareholders/representatives of shareholders attending the General Meeting who
intend to express their opinions or participate in discussions must register the content
of their speech using the Speech Registration Form provided by the Organizing
Committee or raise their Voting Card to request to speak, subject to the approval of
the Chairperson. The Speech Registration Form will be distributed to each
shareholder/representative of a shareholder upon arrival at the General Meeting.
Shareholders/representatives of shareholders shall submit the Speech Registration



5.2.

VI.
6.1.

6.2.

6.3.

6.4.

6.5.

Form to the Secretariat of the General Meeting during the meeting or during a break.
To ensure order during discussions at the General Meeting,
shareholders/representatives of shareholders who register using the Speech
Registration Form will be given priority to speak first, followed by those who raise
their Voting Cards, in the order arranged by the Chairperson.

Method of Speaking:
Shareholders/representatives of shareholders speaking must ensure:

Their speech is concise and focused on the key issues to be discussed, in line with the
approved agenda of the General Meeting. In cases where a proposed opinion is
complex and requires more time to present, shareholders may submit it in writing to
the Organizing Committee at least 02 days before the General Meeting takes place.

They do not repeat issues that have already been addressed.
They do not raise matters falling under the authority of the Board of Directors.

They do not propose issues that are beyond the authority or outside the scope of the
approved agenda of the General Meeting.

The content of their proposal must not violate the law.

The Chairperson will arrange for shareholders/representatives of shareholders to
speak according to the order of registration and will address their questions or
concerns. The Chairperson of the General Meeting has the right to remind or request
shareholders/representatives of shareholders to focus on the key points of their speech
to save time and ensure the quality of the discussion.

RIGHTS AND RESPONSIBILITIES OF THE CHAIRPERSON

Conduct the General Meeting in accordance with the agenda, rules, and regulations
approved by the General Meeting. The Chairperson shall operate based on the
principles of democratic centralism and decision-making by majority.

Guide the General Meeting in discussions and collect voting opinions on matters
within the agenda and related issues throughout the course of the General Meeting.

The Chairperson has the authority to take necessary measures to conduct the General
Meeting in a reasonable, orderly manner, in line with the approved agenda, and
reflecting the wishes of the majority of attending shareholders/representatives of
shareholders.

The Chairperson has the right to:

Require all attending shareholders/representatives of shareholders to undergo
inspections or other security measures;

Request competent authorities to maintain order at the meeting; expel
shareholders/representatives of shareholders who do not comply with the
Chairperson’s authority, deliberately disrupt order, obstruct the normal progress of
the meeting, or fail to comply with security inspection requirements from the General
Meeting of Shareholders.

The Chairperson has the authority to postpone the General Meeting of Shareholders,
even if the required number of shareholders/representatives of shareholders have
registered to attend as regulated, to another time or change the meeting venue in the
following cases:



6.6.

VII.

7.1.

7.2.

The meeting venue does not have sufficient convenient seating for all attending
shareholders/representatives of shareholders;

The communication facilities at the meeting venue do not ensure that attending
shareholders/representatives of shareholders can participate, discuss, and vote;

There are attendees who obstruct or disrupt order, posing a risk that the meeting
cannot be conducted fairly and legally.

The maximum postponement period shall not exceed 03 working days from the
originally scheduled opening date of the meeting.

Address other issues arising during the course of the General Meeting.
RESPONSIBILITIES OF THE SECRETARIAT OF THE MEETING

Fully and accurately record all proceedings of the General Meeting, including matters
approved or noted by the General Meeting.

Draft the Minutes of the General Meeting and Resolutions on matters approved at the
General Meeting.

VIII.RESPONSIBILITIES OF THE VOTE COUNTING COMMITTEE

8.1.
8.2.

8.3.
8.4.

8.5.

IX.

Participate in welcoming and guiding shareholders to their seats.

Determine the voting results of shareholders on matters approved at the General
Meeting.

Promptly report the voting results to the Secretariat.

Organize vote counting, prepare the Vote Counting Minutes, and announce the voting
results of the General Meeting.

Review and report to the General Meeting decisions regarding violations of voting
regulations or complaints related to voting at the General Meeting.

MINUTES AND RESOLUTIONS OF THE GENERAL MEETING OF
SHAREHOLDERS

All proceedings at the General Meeting of Shareholders must be recorded by the
Secretariat in the Minutes of the General Meeting of Shareholders.

The Minutes and Resolutions of the General Meeting of Shareholders must be read
and approved before the meeting concludes.

The above constitutes the full Working Regulations of the 2025 Annual General
Meeting of Shareholders of Vimeco Joint Stock Company.

Respectfully submitted to the General Meeting for review and approval.
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WORKING REGULATIONS
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
REGULATIONS ON THE ELECTION OF MEMBERS OF THE
BOARD OF DIRECTORS AND SUPERVISORY BOARD FOR THE
TERM 2023-2028 OF VIMECO JOINT STOCK COMPANY

- Based on Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its amending,
supplementing, and guiding documents;

- Based on Securities Law No. 54/2019/QH 14 dated November 26, 2019, and its guiding
documents;

- Based on the Charter of Vimeco Joint Stock Company approved by the General
Meeting of Shareholders on March 29, 2021;

- Based on the Internal Corporate Governance Regulations of Vimeco Joint Stock
Company approved by the General Meeting of Shareholders on April 6, 2024;

The 2025 Annual General Meeting of Shareholders of Vimeco Joint Stock Company shall
conduct the election of members of the Board of Directors and Supervisory Board for the
term 2023-2028 in accordance with the following regulations:

Article 1. Eligible Voters

Shareholders or their authorized representatives who own voting shares (as per the
consolidated list of securities owners No. V058/2025-VMC/VSDC-DK issued by the
Vietnam Securities Depository and Clearing Corporation (VSDC) on the final
registration date of February 18, 2025) and attend the General Meeting of
Shareholders in person.

Article 2. Qualifications and Conditions for Members of the Board of Directors
(BOD) and Supervisory Board (SB)

2.1. Qualifications and Conditions for BOD Members (Per Clause 1, Article 155 of
the Enterprise Law 2020 and Clause 1, Article 20 of the Company’s Internal
Corporate Governance Regulations)

a.  Not subject to the restrictions stipulated in Clause 2, Article 17 of the Enterprise Law;
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2.2.

2.3.

Possessing professional qualifications and experience in business administration or
in the fields, industries, or business sectors of the Company, and not necessarily being
a shareholder of the Company;

A member of the Company’s Board of Directors may simultaneously serve as a
member of the Board of Directors of other companies but may only serve on the
boards of a maximum of five other companies concurrently.

Qualifications and Conditions for Independent BOD Members (Per Clause 2,
Article 155 of the Enterprise Law 2020 and Clause 2, Article 20 of the
Company’s Internal Corporate Governance Regulations)

Not currently working for the Company, its parent company, or subsidiaries; not
having worked for the Company, its parent company, or subsidiaries for at least the
preceding three consecutive years;

Not receiving a salary or remuneration from the Company, except for allowances
entitled to BOD members as regulated;

Not having a spouse, biological or adoptive parent, biological or adoptive child, or
biological sibling who is a major shareholder of the Company, a manager of the
Company, or a manager of the Company’s subsidiaries;

Not directly or indirectly owning at least 1% of the total voting shares of the
Company;

Not having served as a member of the Board of Directors or Supervisory Board of
the Company for at least the preceding five consecutive years, except in cases of
consecutive appointments for two terms.

Qualifications and Conditions for SB Members (Per Article 169 of the Enterprise
Law 2020 and Article 30 of the Company’s Internal Corporate Governance
Regulations)

Not subject to the restrictions stipulated in Clause 2, Article 17 of the Enterprise Law
2020;

Trained in one of the following fields: economics, finance, accounting, auditing, law,
business administration, or a field relevant to the Company’s business activities;

Not a related person of members of the Board of Directors, the General Director, or
other managers;

Not a manager of the Company; not necessarily a shareholder or employee of the
Company;

Not a related person of managers of the Company, its parent company, or
representatives of the Company’s capital contribution;

Not working in the accounting or finance department of the Company;

Not a member or employee of an approved auditing organization that has audited the
Company’s financial statements in the preceding three consecutive years.

Article 3. Nomination and Candidacy for BOD and SB Members and Number of
Members to be Elected

3.1

Nomination and Candidacy for BOD Members (Per Clause 5, Article 115 of the
Enterprise Law 2020 and Article 25 of the Company’s Charter)
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3.2.

Shareholders or groups of shareholders holding 10% or more of the total common
shares are entitled to nominate or stand as candidates for the Board of Directors, as
follows:

Shareholders or groups holding 10% to less than 20% of the total common shares
may nominate one (1) candidate;

Shareholders or groups holding 20% to less than 30% of the total common shares
may nominate up to two (2) candidates;

Shareholders or groups holding 30% to less than 40% of the total common shares
may nominate up to three (3) candidates;

Shareholders or groups holding 40% to less than 50% of the total common shares
may nominate up to four (4) candidates;

Shareholders or groups holding 50% to less than 60% of the total common shares
may nominate up to five (5) candidates;

Shareholders or groups holding 60% to less than 70% of the total common shares
may nominate up to six (6) candidates;

Shareholders or groups holding 70% to less than 80% of the total common shares
may nominate up to seven (7) candidates;

Shareholders or groups holding 80% to less than 90% of the total common shares
may nominate up to eight (8) candidates;

Shareholders or groups holding 90% or more of the total voting shares may nominate
up to nine (9) candidates or the total number of candidates if the BOD structure
exceeds 9 members.

If the number of BOD candidates through nomination and candidacy is insufficient,
as per Clause 5, Article 115 of the Enterprise Law, the incumbent Board of Directors
may nominate additional candidates or organize nominations in accordance with the
Company’s Charter, Internal Corporate Governance Regulations, and BOD
Operating Regulations. The introduction of additional candidates by the incumbent
BOD must be clearly announced before the General Meeting votes on BOD members
as required by law.

Nomination and Candidacy for SB Members (Per Clause 5, Article 115 of the
Enterprise Law 2020, Article 36 of the Company’s Charter, and Article 31 of the
Internal Corporate Governance Regulations)

Shareholders or groups of shareholders holding 10% or more of the total common
shares are entitled to nominate or stand as candidates for the Supervisory Board, as
follows:

Shareholders or groups holding 10% to less than 20% of the total common shares
may nominate one (1) candidate;

Shareholders or groups holding 20% to less than 30% of the total common shares
may nominate up to two (2) candidates;

Shareholders or groups holding 30% to less than 40% of the total common shares
may nominate up to three (3) candidates;

Shareholders or groups holding 40% to less than 50% of the total common shares
may nominate up to four (4) candidates;
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3.3.

Shareholders or groups holding 50% to less than 60% of the total common shares
may nominate up to five (5) candidates;

Shareholders or groups holding 60% to less than 70% of the total common shares
may nominate up to six (6) candidates;

Shareholders or groups holding 70% to less than 80% of the total common shares
may nominate up to seven (7) candidates;

Shareholders or groups holding 80% to less than 90% of the total common shares
may nominate up to eight (8) candidates;

Shareholders or groups holding 90% or more of the total common shares may
nominate up to nine (9) candidates.

If the number of SB candidates through nomination and candidacy is insufficient, as
per Clause 5, Article 115 of the Enterprise Law, the incumbent Supervisory Board
may nominate additional candidates or organize nominations in accordance with the
Company’s Charter, Internal Corporate Governance Regulations, and SB Operating
Regulations. The introduction of additional candidates by the incumbent SB must
be clearly announced before the General Meeting votes on SB members as required
by law.

Number of BOD and SB Members to be Elected
Number of BOD Members to be Elected

The structure of the BOD for the term 2023-2028 consists of 5 members (including 1
independent BOD member).

Number of BOD members to be elected at the 2025 Annual General Meeting: .....
persons.

Number of SB Members to be Elected:
The structure of the SB for the term 2023-2028 consists of 3 members.

Number of SB members to be elected at the 2025 Annual General Meeting: .....
persons.

Article 4. Voting Cards and Marking Votes

4.1.

4.2.

List of BOD and SB Candidates:
Arranged alphabetically by name, with full names recorded on the voting cards.
Voting Cards and Marking Votes

Shareholders or their authorized representatives will be issued BOD Voting Cards
and SB Voting Cards;

Voting cards are uniformly printed, including the total number of votes for electing
BOD and SB members, along with the shareholder’s participation code;

In case of errors, shareholders may request the Election Committee to replace the
voting card;

Shareholders shall vote for a maximum number of BOD and SB members as
approved by the General Meeting of Shareholders.



Article 5. Election Method

5.1.

5.2.

5.3.

The election of BOD and SB members shall be conducted by secret ballot using the
cumulative voting method;

Each shareholder has a total number of votes equal to the total number of shares
owned multiplied by the number of members to be elected for the BOD or SB, and
shareholders may allocate all or part of their total votes to one or more candidates.

Shareholders may choose one of the following two methods to elect BOD/SB
members:

Election by Marking Method: Shareholders mark an “x” in the blank box
corresponding to the candidates they vote for (additionally, shareholders may cross
out the names of candidates they do not vote for). The number of votes for each
selected candidate is the total number of votes of the shareholder divided equally by
the number of candidates chosen.

Election by Recording Vote Numbers: Shareholders directly record the specific
number of votes in the blank box corresponding to each candidate they choose. The
number of votes for each candidate may vary based on the shareholder’s confidence
in each candidate. The total number of votes allocated to all candidates must not
exceed the shareholder’s total voting rights.

Notes:

/7
0‘0

* 0

Shareholders must choose only one of the two methods to vote for BOD/SB members.
If a shareholder uses both methods simultaneously and the number of votes for any
candidate differs between the two methods, the voting card will be deemed invalid.

In cases of valid authorization (with a power of attorney), the authorized
representative has full voting/election rights.

Article 6. Cases of Invalid Voting Cards

6.1.

6.2.

6.3.

6.4.
6.5.

6.6.

6.7.

Voting cards not conforming to the Company’s prescribed form or lacking the
Company’s stamp;

Voting cards with erasures or additional names outside the list of candidates approved
by the General Meeting before voting;

Voting cards where the total number of votes allocated to all candidates exceeds the
shareholder’s total voting rights;

Voting cards without the shareholder’s/representative’s signature;

Voting cards exceeding the number of BOD/SB members approved by the General
Meeting;

Voting cards where both voting methods are used, and the number of votes for any
candidate differs between the two methods;

Voting cards lacking a stamp with shareholder information.

Article 7. Election Committee, Voting Principles, and Vote Counting

7.1.

Election Committee



7.2.

The Election Committee is nominated by the Chairperson’s Panel and approved by
the General Meeting of Shareholders;

Responsibilities of the Election Committee:

Guide shareholders on the election process and voting method;
Distribute voting cards;

Conduct vote counting;

Announce election results before the General Meeting.

Members of the Election Committee must not be on the list of nominees or candidates
for the BOD or SB.

Voting and Vote Counting Principles
The Election Committee inspects the ballot boxes in the presence of shareholders;

Voting begins once the distribution of voting cards is completed and ends when the
last shareholder casts their vote;

Vote counting must commence immediately after voting concludes;

The vote counting results are documented in writing and announced by the Head of
the Election Committee before the General Meeting.

Article 8. Principles for Election of BOD and SB Members

8.1.

8.2.

Successful candidates for BOD or SB membership are determined by the number of
votes received, ranked from highest to lowest, starting with the candidate with the
most votes until the required number of members is elected at the General Meeting;

In cases where two or more candidates receive an equal number of votes for the final
position on the BOD or SB, a re-election will be conducted among those candidates
with equal votes.

Article 9. Preparation and Announcement of Vote Counting Minutes

9.1.

9.2.

After vote counting, the Election Committee must prepare the Vote Counting
Minutes, including: total number of shareholders participating in voting, total votes
of participating shareholders (via cumulative voting), number of valid and invalid
votes, and the total votes received by each BOD or SB candidate;

The full text of the Vote Counting Minutes must be announced before the General
Meeting;

Article 10. Complaints regarding voting and vote counting will be resolved by the
meeting Chairperson and recorded in the Minutes of the General Meeting of
Shareholders.

This Regulation consists of 10 Articles, is publicly read, and takes effect immediately upon
approval by the General Meeting of Shareholders.



APPENDIX 1

GUIDANCE ON CUMULATIVE VOTING FOR BOARD OF DIRECTORS
MEMBERS

BAU DON PHIEU POI VOI THANH VIEN HQI PONG QUAN TRI

Assume that the General Meeting of Shareholders approves the number of Board of
Directors (BOD) members to be elected at the meeting as two.

Shareholder Nguyén Vin A owns 1,000,000 voting shares. The total number of votes for
electing BOD members that shareholder Nguyén Van A holds is:

(1.000.000 x 2) = 2.000.000 votes for electing BOD members.

Shareholder Nguyén Vin A may allocate his votes to the BOD candidates using one of the
following two methods:

1. First method — Voting by marking:

Shareholder Nguyén Vin A simply marks (x) in the corresponding blank box for
the BOD candidates he wishes to vote for (in addition, the shareholder may strike
through the names of candidates he does not vote for). The number of votes
allocated to each selected candidate by Nguyén Vin A is determined by dividing
the total number of votes of Nguyén Vian A (2,000,000) equally among the
candidates he has selected.

2. Second method Voting by specifying the number of votes for each candidate:

Shareholder Nguyén Vin A directly writes the specific number of votes for each
selected BOD candidate in the corresponding blank box. The number of votes
assigned to each candidate may vary based on Nguyén Vin A’s trust in each
candidate. The total votes cast by Nguyén Vian A for all BOD candidates must not
exceed his total votes (2,000,000).

A voting ballot from shareholder Nguyén Vin A will be considered invalid in the
following cases:

a.

The ballot does not follow the company’s prescribed format or does not bear the
company’s official stamp.

The total number of votes assigned by Nguyén Vin A to all candidates exceeds
2,000,000 votes.

The ballot is altered, erased, or includes names of individuals who are not on the official
list of candidates approved by the General Meeting of Shareholders.

the ballot does not bear the signature of shareholder Nguyén Vin A.

Nguyén Vin A uses both voting methods simultaneously and assigns different numbers
of votes to any candidate across the two methods.

Other cases as stipulated in the Election Regulations approved by the General Meeting
of Shareholders.



APPENDIX 2

INSTRUCTIONS ON CUMULATIVE VOTING FOR THE SUPERVISORY
BOARD MEMBERS

Assume that the General Meeting of Shareholders approves the number of Supervisory

Board (SB) members to be elected at the meeting as two.

Shareholder Nguyén Vin A owns 1,000,000 voting shares. The total number of votes for

electing SB members that shareholder Nguyén Vin A holds is:

(1,000,000 x 2) =2,000,000 votes for electing SB members.

Shareholder Nguyén Vin A may allocate his votes to the SB candidates using one of the

following two methods:

1. First method — Voting by marking:

Shareholder Nguyén Vin A simply marks (x) in the corresponding blank box for
the SB candidates he wishes to vote for (in addition, the shareholder may strike
through the names of candidates he does not vote for). The number of votes
allocated to each selected candidate by Nguyén Vin A is determined by dividing
the total number of votes of Nguyén Vian A (2,000,000) equally among the
candidates he has selected.

2. Second method — Voting by specifying the number of votes for each candidate:

Shareholder Nguyén Vin A directly writes the specific number of votes for each
selected SB candidate in the corresponding blank box. The number of votes
assigned to each candidate may vary based on Nguyén Vin A’s trust in each
candidate. The total votes cast by Nguyén Vin A for all SB candidates must not
exceed his total votes (2,000,000).

A voting ballot from shareholder Nguyén Vin A will be considered invalid in the
following cases:

a.

The ballot does not follow the company’s prescribed format or does not bear the
company’s official stamp.

The total number of votes assigned by Nguyén Vin A to all candidates exceeds
2,000,000 votes.

The ballot is altered, erased, or includes names of individuals who are not on the official
list of candidates approved by the General Meeting of Shareholders.

The ballot does not bear the signature of shareholder Nguyén Vin A.

Nguyén Vin A uses both voting methods simultaneously and assigns different numbers
of votes to any candidate across the two methods.

Other cases as stipulated in the Election Regulations approved by the General Meeting
of Shareholders.



VIMECO JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

COMPANY Independence — Freedom — Happiness

No:403./2025/BC-TGD Hanoi, February 25, 2025

REPORT OF THE BOARD OF DIRECTORS
Re: Business performance results for 2024 and plans for 2025

To: 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

VIMECO Joint Stock Company warmly welcomes and sincerely thanks the
distinguished delegates and shareholders for attending the 2025 Annual General Meeting
of Shareholders of VIMECO Company.

In 2024, the global and Vietnamese economies faced many challenges and difficulties.
Businesses in the construction sector encountered difficulties in acquiring jobs. In this
context, under the comprehensive and decisive direction of the Board of Directors, and
with the determination of the Executive Board and all employees, the company's
production and business activities remained stable with many positive signs.

Below, the General Director of the Company would like to report to the shareholders on
the Company's business performance results for 2024 and plans for 2025 as follows:

I. BUSINESS PERFORMANCE RESULTS FOR 2024
1. Summary of some key financial indicators achieved in 2024
Unit: Billion VND

Indicator Plan 2024 | Actual 2024 | % of Plan 2024
1. Consolidated Company
- Total Revenue 1.211,35 1118,09 92,30%
- Profit before CIT 11,555 8,550 73,99%
2. Parent Company
- Profit before CIT 1.201,35 1.110,26 92,42%
- Profit before CIT 11,550 8,529 73,84%
- Dividend/Share 10% 10% 100%

(According to the audited financial statements of the parent company and the
consolidated financial statements for 2024)

2. Overall assessment of the Company's business performance in 2024:

e Consolidated business results of the Company: Total revenue reached VND 1,118
billion, equal to 92% of the plan; Profit before tax reached VND 8.55 billion, equal
to 74% of the plan.
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3.
3.1

Parent Company business results: Total revenue reached VND 1,110 billion, equal
to 92% of the plan; Profit after tax reached VND 8.53 billion, equal to 74% of the

plan.
Consolidated and parent company revenue in 2024 did not meet the plan. The main
reason was that construction revenue was lower than planned due to the delay and

slow implementation of some projects.
Consolidated and parent company profits in 2024 did not meet the plan primarily
due to low profits from construction projects affected by increased construction

material prices.

Detailed assessment of each business sector of the Company

Construction Sector

During the 2024-2025 period, the Company identifies the construction sector as the
major contributor to its production and revenue. The primary driver is public-funded
infrastructure projects. However, fierce price competition due to job shortages and
increased material and financial costs will reduce the already low profit margins of the
construction industry. Based on a comprehensive evaluation of objective and subjective
factors, the Executive Board has implemented management solutions for construction
activities as follows:

3.2

Regarding bidding:

In 2024, the Company's bidding activities focused on large transportation and
infrastructure projects with good and clear funding sources, avoiding volume and
revenue at the expense of capital safety; focusing on projects with high
technological, technical, and quality requirements to gradually enhance the
Company's brand reputation and competitiveness.

Regarding construction progress and quality:

The projects executed by the Company met and exceeded the progress, quality, and
labor safety standards.

Despite many difficulties due to the lack of ground leveling materials, fluctuating
material prices, and high costs, the Company was determined to ensure the progress
and quality of the North-South expressway project packages, receiving recognition
from the main contractor and investor.

Regarding capacity enhancement and branding:

Vimeco continues to affirm itself as a reputable construction contractor. Through the
implementation of current large-scale construction projects, Vimeco has
comprehensively invested and upgraded machinery, management processes, and
personnel capable of undertaking large projects, earning high evaluations from
domestic and international partners.

Regarding acceptance, settlement, and debt recovery:

Alongside project implementation, the Company has emphasized acceptance,
settlement, and debt recovery for projects.

Construction Materials Sector:

With the principle of not chasing revenue, the Executive Board directed several
measures to reform the batching plant block: focusing on supplying concrete for
projects; leasing low-efficiency batching plants; studying investment plans for
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batching plants based on project demand; designing compact, low-cost foundations
that still ensure efficiency; and developing additional cement-stabilized Base

products for transportation projects.

3.3 Real Estate Investment and Business Activities:

e Vimeco's real estate products in previous years were highly appreciated by the
market for their quality and price. With the goal of developing Vimeco into a multi-
sector company, investing in and developing real estate products such as urban areas,
industrial zones, industrial clusters, and logistics is essential. To achieve this goal,
Vimeco has partnered with several financially capable investors to promote research,
planning sponsorship, and investment proposals for real estate projects in provinces
and cities across the country, including Hanoi, Bac Ninh, and Kon Tum, receiving

strong support from local authorities.

3.4 Financial Activities:

e The Company has expanded cooperation with banks and financial institutions to
ensure sufficient funding for its business activities.

e Preparation and disclosure of quarterly, semi-annual, and annual financial reports
have been well-executed, complying with legal regulations.

I1. BUSINESS PLAN FOR 2025

In 2025, the Company aims to achieve a significant breakthrough compared to 2024:

1. 2025 Plan Indicators:

Unit: Billion VND

Indicator Actual 2024 | Plan 2025 | % of 2024

1. Consolidated Company

- Total Revenue 1118,09 1.160,28 103,77%
- Profit before CIT 8,550 9,450 110,52%
- Profit after tax 3,214 4,050 126,00%
2. Parent Company

- Total Revenue 1.110,26 1.150,28 103,60%
- Profit before CIT 8,529 9,400 110,21%
- Profit after tax 3,213 4,000 124,49%
- Ty 18 cb tirc/cd phiéu 10% 10% 100%

2. Directions and solutions for the 2025 plan:

With the goal of building and developing the Company sustainably on three pillars:
Construction, Real Estate Investment, and Financial Services and Investment. To achieve
the above plan targets, the Executive Board will focus on implementing several solutions

as follows:

- Regarding bidding: Searching for and selecting projects with good funding sources,
focusing on infrastructure projects and public investment projects funded by the
government's economic stimulus package by enhancing the Company's bidding and

capabilities.




- Regarding Construction Activities: Enhancing the Company's position, image, and
reputation in infrastructure and industrial construction, especially projects with
public investment capital; improving construction management towards
professionalism and efficiency from bidding, construction, quality control, labor
safety, acceptance, settlement, and brand recognition. Continuing to invest in
synchronized machinery and equipment to be capable of undertaking large-scale
construction projects.

- Regarding Ready-mixed Concrete Construction Materials: Implementing the policy
of only supplying concrete for projects and investors with good funding sources, such
as the Long Thanh airport project, transportation projects.

- Regarding Real Estate Investment and Business Activities: Continuing to implement
investment procedures, planning ideas, planning sponsorship, and preparing
investment proposal documents for ongoing research projects such as industrial
zones, industrial clusters, and urban areas.

- Regarding Financial Activities: Proactively arranging funding sources to meet the
capital needs for investment and business activities, enhancing machinery and
equipment capabilities, and maintaining a strong financial structure.

- Strengthening organization and personnel; building and developing the Company’s
brand and corporate culture; taking care of the employees' welfare.

Above is the full content of the assessment of the Company's business performance
results in 2024 and the 2025 business plan submitted for shareholders' opinions. The
Executive Board sincerely thanks the shareholders, investors, partners, customers, Board
of Directors, and all employees of the Company for their support and for creating
favorable conditions for the Company to achieve.

Sincerely thank you !
. VIMECO JOINT STOCK COMPANY
Recipients GENERA (_r—'?“ OR
- As stated; ) A
- Archived by General Administration
Department.



VIMECO JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

No: £06./2025/TTr-HPQT
Hanoi, February 25, 2025

PROPOSAL
Re: Approval of the Audited 2024 Financial Statements

To: The 2025 Annual General Meeting of Shareholders

Pursuant to the current Charter of Organization and Operation of Vimeco Joint Stock
Company,

On February 22, 2025, Vimeco Joint Stock Company completed the preparation and
disclosure of the separate and consolidated 2024 financial statements, which were audited
by A&C Auditing and Consulting Co., Ltd. These financial statements were published on
the electronic information portal of the State Securities Commission, the Hanoi Stock
Exchange, and the Company’s website.

The Board of Directors of Vimeco Joint Stock Company respectfully submits to the
General Meeting of Shareholders for consideration and approval of the audited separate
and consolidated 2024 financial statements of the Company.

Sincerely,

Recipients: y
- As addressed;

- Archieved by General
Administration Department,
Accounting Department.

ON BEHALF OF THE BOARD OF

Dwong Vin Mau
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VIMECO JSC THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

S6: A0472025/BC-HPQT Hanoi, February 25, 2025

REPORT OF THE BOARD OF DIRECTORS

Re: Performance Results of the Board of Directors and its members
in 2024, directions and tasks for 2025..

To: The 2025 Annual General Meeting of Shareholders

In 2024, despite facing numerous difficulties and challenges, the Board of Directors
(BOD), with its decisive and effective management, together with the Executive Board and
the collective efforts of all employees, ensured that the production and business activities
of Vimeco Joint Stock Company (“the Company”) remained stable and achieved positive
results.

ASSESSMENT OF THE COMPANY’S PRODUCTION AND BUSINESS RESULTS
IN 2024

Facing the general difficulties in the construction market and unexpected global economic
and political fluctuations, the Board of Directors and the Executive Board agreed on
management and operational solutions that prioritize capital safety and sustainable
development as key factors.

Although the Company did not meet the targets set for 2024, its production and business
activities still maintained stable profitability, with consolidated and parent company
revenues in 2024 exceeding VND 1,100 billion.

MANAGEMENT ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024
Organization and Activities of the Board of Directors

In 2024, the BOD continued to direct the implementation of Vimeco’s development
strategy based on three pillars: construction, real estate, and financial investment. The
members of the Board leveraged their expertise, experience, creativity, and individual
strengths to effectively fulfill their assigned tasks. Accordingly, the Board successfully
completed the duties entrusted by the General Meeting of Shareholders, operating in
compliance with legal regulations, the Company’s Charter, and the BOD’s Regulations.
The Board ensured its role in managing and comprehensively directing the General
Director in overseeing production and business activities, preserving and developing the
Company’s capital.

The BOD’s meetings were held periodically as required. The BOD performed its
governance functions, directing the General Director to implement production and business
tasks in accordance with the resolutions of the 2024 Annual General Meeting of
Shareholders. The Supervisory Board was invited to participate and provide opinions at all
BOD meetings. Resolutions and decisions of the BOD were issued in accordance with
regulations, meeting the operational requirements for 2024.
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Notable Achievements of the BOD in 2024:

- Decided the Company’s strategies and development plans. Directed and coordinated with
the Executive Board in managing production and business activities according to the
resolutions of the 2024 Annual General Meeting of Shareholders.

- Successfully directed the organization of the 2024 Annual General Meeting of
Shareholders.

- Oversaw the preparation of the parent company’s and consolidated financial statements for
2024 and each quarter.

- Approved the selection of an auditing firm to review and audit the separate and
consolidated financial statements for 2024.

- Directed the preparation of the 2024 Annual Report in accordance with legal regulations.

- Guided the issuance of shares to increase charter capital from equity (issuance ratio: 10%
of charter capital).

2. Activities of Individual BOD Members
Shareholders are kindly requested to refer to the Appendix attached to this report.

3. BOD Meetings, Resolutions, and Decisions

Shareholders are kindly requested to refer to the 2024 Corporate Governance Report posted
on the Company’s website at www.vimeco.com.vn.

4. Remuneration of BOD Members and the General Director

Shareholders are kindly requested to refer to the 2024 Annual Report posted on the
Company’s website at www.vimeco.com.vn.

III. SUPERVISORY ACTIVITIES OVER THE EXECUTIVE BOARD

In 2024, the BOD continued to diligently supervise and direct the Executive Board in
managing production and business activities in line with the resolutions of the 2024 Annual
General Meeting of Shareholders.

The Executive Board, leading the management team, operated the Company’s production
and business activities in compliance with legal regulations, the Company’s Charter,
internal governance regulations, and business registration. The members of the Executive
Board, experienced and highly responsible managers, were clearly assigned duties and
responsibilities by the General Director and provided with conditions to maximize their
work efficiency. The BOD assesses that the Executive Board effectively fulfilled his duties
as the Company’s legal representative.

In addition to maintaining weekly briefing meetings between the General Director and
functional departments, the General Director regularly initiated monthly meetings and
discussions with the BOD Chairman and Advisory Council to promptly report urgent issues
related to production and business activities and agree on effective solutions.

Key Highlights of the Executive Board’s Management in 2024:

- Construction Activities: The Executive Board ensured progress, quality, and labor safety
at implemented projects, such as the Vung Ang - Bung and Van Phong - Nha Trang sections
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of the North-South Expressway. With successful execution of bidding packages in Phase
1 of the North-South Expressway Project, Vimeco gained the trust of investors and main
contractors to continue implementing several packages in Phase 2.

- Bidding Activities: The Executive Board directed efforts in bidding, focusing on large-
scale projects in transportation and infrastructure with reliable funding sources, prioritizing
capital safety over chasing output or revenue. Emphasis was placed on projects requiring
advanced technology, techniques, progress, and quality to gradually enhance the
Company’s brand reputation and competitiveness.

- Construction Materials Business: The management implemented various solutions to
restructure the concrete mixing plant segment, focusing on supplying concrete to projects,
leasing underperforming plants, researching investment in new plants based on project
demand, and designing lightweight, low-cost plant foundations while maintaining
efficiency.

- Real Estate Investment: The management directed research into investment projects and
partnerships with financially strong investors, promoting planning sponsorship and
proposals for real estate projects across provinces such as Hanoi, Bac Ninh, and Kon Tum,
receiving strong support from local authorities.

- Financial Management: The management expanded cooperation with banks and financial
institutions to secure sufficient capital for business operations. The preparation and
disclosure of quarterly, semi-annual, and annual financial reports were well-executed in
compliance with legal regulations.

The Executive Board continued to coordinate effectively with the Company’s Party
organizations and associations in organizing emulation activities, cultural events, and
improving employees’ material and spiritual well-being. Attention was given to supporting
the development of Party and organizational structures within the Company. Vimeco’s
staff, Party members, and employees expressed confidence in the Company’s development
plans and strategies.

IV. EXISTING ISSUES

Bidding and project sourcing efforts need to improve in efficiency. Additionally, stricter
management and operational oversight, enhanced recruitment, and investment in
machinery and equipment are required to complete projects on or ahead of schedule,
meeting investor quality standards while reducing costs to improve profit margins.

The mindset, working methods, and attitudes of some employees remain slow to change,
affecting productivity, quality, and work efficiency.

Construction activities have yet to fully reflect Vimeco’s position and capabilities in the
market. Several incomplete construction projects lingering over multiple years remain
unresolved, wasting resources.

V. DIRECTIONS FOR THE BOARD OF DIRECTORS’ ACTIVITIES IN 2025

Building on the achievements of 2024 and based on a thorough assessment and analysis of
factors affecting the Company’s production and business activities, the BOD aims to devise
appropriate management and operational solutions to achieve the 2025 production and
business plan. Key focus areas in 2025 include:



- Directing, coordinating, and supervising the General Director in implementing solutions to
achieve the 2025 production and business plan approved by the General Meeting of
Shareholders. Developing flexible management and operational scenarios to adapt to
constant market changes, ensuring sustained growth across the three core areas:
construction, real estate investment, and financial investment.

- Focusing resources to complete ongoing construction projects on schedule and with
quality, while seeking new construction projects, particularly large-scale, key
transportation infrastructure projects.

- Finalizing investment procedures for several industrial and urban infrastructure projects
for potential implementation when market conditions are favorable.

- Maintaining a healthy financial structure with substantial cash reserves, ensuring sufficient
capital for the Company’s development plans. Ensuring safety in cash flow and financial
management, while continuing efforts to recover receivables and finalize incomplete

projects.
- Strengthening communication efforts to enhance Vimeco’s image and brand.
The above is the Board of Directors’ report on the results of activities in 2024 and key

directions for 2025, respectfully submitted to the General Meeting of Shareholders for review
and approval./.

Recipients: ‘V ON BEHALF OF THE BOARD OF DIRECTORS
- As addressed; .

- Archieved by General Affairs Dept.,
Chief Accountant’s Office.

Dwong Vin Mau



APPENDIX: ACTIVITIES OF BOARD OF DIRECTORS MEMBERS IN 2024

I. BOARD OF DIRECTORS MEETINGS

Meetings Attendance Reason for
STT BOD Member Attended Rate Absence
1 | Mr. Duong Vin Mau 11/11 100%
2 | Mr. Nguyén Khéc Hai 11/11 100%
3 | Mr. Pang Van Hiéu 11/11 100%
4 | Mr. Trin Pinh Tuén 11/11 100%
. flicti k
5 | Mr. Bdi Van Thidng 5/11 45459, | Contlicting wor
schedule

II. ACTIVITIES OF INDIVIDUAL BOARD OF DIRECTORS MEMBERS
1. Mr. Dwong Viin Miu — Chairman of the BOD

Directed the preparation of monthly and quarterly activity plans for the BOD; oversaw the
preparation of agendas, content, and materials for BOD and General Meeting of
Shareholders meetings, and chaired these meetings.

Signed and issued decisions on behalf of the BOD and handled matters assigned by the
BOD per its operational regulations.

Directed and supervised the implementation of BOD resolutions and decisions; oversaw
written consultations with BOD members on issues requiring decisions between regular
meetings to promptly meet production and business needs.

Exercised rights and duties delegated by the BOD per its operational regulations.
Oversaw the Company’s overall development strategy.
2. Mr. Nguyén Khic Hii — BOD Member:

Fulfilled duties as a BOD member per the Company’s Charter and the BOD’s operational
regulations.

3. Mr. Trin Dinh Tuin —- BOD Member:

Fulfilled duties as a BOD member per the Company’s Charter and the BOD’s operational
regulations.

4. Mr. Ping Vin Hiéu — BOD Member and General Director

Fulfilled duties as a BOD member per the Company’s Charter and the BOD’s operational
regulations.

5. Mr. Bii Viin Thiéng — Independent BOD Member

Fulfilled duties as a BOD member per the Company’s Charter and the BOD’s operational
regulations.



VIMECO JSC THE SOCIALIST REPUBLIC OF VIETNAM

.................... Independence — Freedom — Happiness
Sé: {0§72025/BC-BKS T

Hanoi, February 25, 2025

REPORT OF THE SUPERVISORY BOARD
At the 2025 Annual General Meeting of Shareholders

To: The 2025 Annual General Meeting of Shareholders

Based on:

- The Charter of organization and operation of VIMECO Joint Stock Company
(hereinafier referred to as the Company),

- The Operational Regulation of the Supervisory Board of the Company,

- The separate and consolidated financial statements 0f 2024 of the Company audited by
the Hanoi branch of A&C Auditing and Consulting Co., Ltd.

- The results of the inspection and supervision activities of the Supervisory Board in
2024.

The Supervisory Board reports to the General Meeting of Shareholders on the inspection
and supervision results of the Company's activities in 2024 as follows:

I. Activities of the Supervisory Board and Supervisors in 2024:
1. Structure of the Supervisory:

Members of the Supervisory Board in 2024 included:

- Mr. Vii Vin Manh - Head of the Supervisory Board
- Ms. Tran Thi Kim Oanh - Supervisor
- Mr. Nguyén Tién Khénh - Supervisor

2. Results of the Supervisory Board and Supervisors' activities:

In 2024, the Supervisors and Supervisory Board conducted inspections and supervision of
compliance with legal regulations, the Company's Charter, and internal regulations in the
management and operation of the Company’s business activities by the Board of Directors
and the Executive Board, specifically:

- Evaluated the activities of the Board of Directors, the Executive Board, appraised

financial statements, and business results of 2023; Approved the Reports/Proposals of
the Supervisory Board submitted to the 2024 Annual General Meeting of Shareholders.



Coordinated with the Board of Directors and the Executive Board in organizing the
2024 Annual General Meeting of Shareholders.

Reviewed the legality, procedures for issuing Resolutions, Decisions of the Board of
Directors, the Executive Board, ensuring compliance with the law and the Company's
Charter.

Supported the Company in selecting an auditing unit to audit the 2024 financial
statements.

Appraised the 2024 financial statements to assess the truthfulness and reasonableness
of financial data, compliance with Vietnamese accounting standards and regulations.

Reviewed and evaluated the Company's operations and provided opinions and
recommendations to the Board of Directors and the Executive Board on issues related

to the Company's activities in 2024.
Monitored the information disclosure for the listed Company;

Performed other tasks according to the functions and duties of the Supervisory Board.

Remuneration of the Supervisory Board: Shareholders are requested to refer to the audited
2024 financial statement notes posted on the Company's website.

Summary of the Supervisory Board's meetings: Shareholders are requested to refer to the
2024 corporate governance report posted on the Company's website.

IL Coordination between the Supervisory Board, the Board of Directors, the
Executive Board, and other management personnel:

The Supervisory Board had good coordination with the Board of Directors, and the
Company's Executive Board, specifically:

The Supervisory Board was invited to attend the meetings of the Company's Board of
Directors, participating in discussions on issues related to the management and
operation of the Company's business activities.

The Supervisory Board was provided with documents and information according to the
provisions of the Enterprise Law and the Company's Charter.

II1. Results of supervising the activities of the Board of Directors:

The Board of Directors directed the successful organization of the 2024 Annual General
Meeting of Shareholders to approve important decisions of the Company. The
organization's implementation of the Annual General Meeting of Shareholders
complied with the law and the Company's Charter.

In 2024, the Board of Directors held meetings, issued resolutions, and decisions during
direct meetings or by written opinions to direct the Executive Board in performing
business tasks. The resolutions and decisions issued by the Board of Directors followed
correct procedures, authority, and legal bases according to the law and the Company's
regulations.



In 2024, the Board of Directors discussed and decided on several important issues as
follows:

- Approved the program and plan for the successful organization of the 2024 Annual
General Meeting of Shareholders.

- Approved the selection of the audit unit for the semi-annual financial review and annual
audit of the 2024 financial statements.

- Implemented the issuance of shares to increase charter capital from the owner's equity
following the resolution of the 2024 Annual General Meeting of Shareholders;

- Adjusted the structure of departments within the Company.

- Approved contents serving the management and operation of the Company's business
activities as planned by the General Meeting of Shareholders.

The Supervisory Board evaluated that the Board of Directors' activities in the year
complied with the current law, the Company's Charter, and internal regulations; ensuring
comprehensive management and direction of the Executive Board in operating the
Company's business activities.

IV. Results of supervising the activities of the Executive:

The Company's Executive Board directly managed business activities according to the
functions and tasks specified in the Company's Charter of organization and operation,
implementing business activity plans according to the resolutions of the General
Meeting of Shareholders and the resolutions and decisions of the Board of Directors.
Regarding the implementation of general economic indicators: The business results of
the parent company and the consolidated results in 2024 slightly decreased compared
t0 2023 and did not meet the plan assigned by the General Meeting of Shareholders,
specifically:

- Parent Company: Total revenue and profit before tax were VND 1,110.26 billion and
VND 8.529 billion, respectively, achieving 92.42% and 73.84% of the plan; compared
to 2023, it was 95.61% and 74.21%, respectively.

- Consolidated Company: Total revenue and profit before tax were VND 1,118.09 billion
and VND 8.55 billion, respectively, achieving 92.3% and 73.99% of the plan; compared
to 2023, it was 95.37% and 74.37%, respectively.

Here are the main activities of the Company:

- Construction Activities: Construction activities are the largest segment of the
Company. In 2024, consolidated revenue was VND 821.89 billion, a decrease of VND
266.3 billion (equivalent to 75.53%) compared to 2023. Gross profit from construction
activities reached VND 52.80 billion.

- Building Material Production Activities: In 2024, the Company focused on supplying
concrete to projects and implementing reform solutions for the mixing station block.
Revenue from building material production in 2024, including internal supply, was
VND 292.05 billion, an increase of VND 222.27 billion (equivalent to 4.19 times)



compared to 2023; Gross profit was VND 19.34 billion (in 2023, gross loss was VND
9.49 billion).

Consolidated Service Provision Activities (education, office leasing, service and
equipment repair, etc.): In 2024, these activities recorded revenue and gross profit of
VND 35.94 billion and VND 13.03 billion respectively, achieving 126.46% and
98.58% compared to 2023.

Consolidated Business Management Costs: In 2024, these costs were VND 42.83
billion (equivalent to 3.83% of revenue), lower than in 2023, mainly due to the reversal
of provision for doubtful debts.

Financial Costs: In 2024, financial costs decreased compared to 2023 but remained high
at VND 42.18 billion (3.77% of revenue), with net financial costs (financial revenue -
financial costs) of VND 37.76 billion (3.38% of revenue).

Average Gross Profit Margin: The average gross profit margin was 7.6% of revenue,
while total business management costs and net financial costs were 7.21% of revenue,

leading to low Company profit.

Total Receivables and Inventory on Total Assets: Although the ratio decreased
compared to 2023, it still accounted for a high proportion (72.9%), which is one of the
reasons for the high debt (the consolidated debt and financial leasing debt at the end of
2024 was VND 565.05 billion, an increase of VND 17.12 billion compared to the
beginning of the year), leading to high financial costs, and posing risks in settlement
and debt recovery.

The Supervisory Board evaluated the activities of the Executive Board in the year,
finding them in compliance with the resolutions and decisions of the General Meeting
of Shareholders and the Board of Directors of the Company, in accordance with legal
regulations and the Company's Charter. However, the business results did not meet the

plan.

V. Assessment of 2024 Financial Statements:

The consolidated and consolidated financial statements of the Company for 2024 were
prepared in accordance with current Vietnamese Accounting Standards and regulations;
they were audited by A&C Auditing and Consulting Company Limited's branch in
Hanoi (an entity approved by the State Securities Commission to audit listed
companies).

The auditor's opinion on the consolidated and consolidated financial statements of the
Company for 2024: The financial statements have presented a true and fair view, in all
material respects, of the financial position of the Company as of December 31, 2024,
as well as its business results and cash flows for the financial year ending on the same
date, in accordance with Vietnamese Accounting Standards, corporate accounting
regulations, and relevant legal provisions on the preparation and presentation of
financial statements.



The Supervisory Board agrees with the consolidated and consolidated financial
statements of the Company for 2024, which have been audited by A&C Auditing and
Consulting Company Limited's branch in Hanoi.

VI. Assessment of the implementation results of the 2024 Annual General Meeting of
Shareholders' resolution:

1. Performance of business production indicators:

Unit: Billion VND

Indicator 2024 Plan 2024 Actual Actual/Plan
Consolidated Company
- Total revenue 1.211,35 '1.118,09 92,30%
- Profit before tax 11,555 8,550 73,99%
Parent Company
- Total revenue 1.201,35 1.110,26 92,42%
- Profit before tax 11,550 8,529 73,84%
- Dividend 10% AGM decision

2. Implementation of other contents:

Other contents approved in the resolution of the 2024 Annual General Meeting of
Shareholders were implemented by the company as follows:

Distribution of after-tax profit.

Selection of an auditing unit for the 2024 financial statements as approved by the 2024
Annual General Meeting of Shareholders.

Increase of charter capital through the issuance of shares (10% ratio) from equity
sources.

Transfer of undistributed after-tax profit to the development investment fund
amounting to VND 50,828,893,694.

Completion of salary and remuneration payments for the Board of Directors and the
Supervisory Board for 2023.

VII. Recommendations:

The Supervisory Board recommends the Board of Directors and the Executive Board of
the Company:

- Vigorously promote the acceptance, settlement of projects, and recovery of receivables.

Review and address outstanding debts. Review existing assets and find optimal asset

utilization solutions.
Continue actively seeking new sources of work to fully exploit the existing resources

and system to enhance business efficiency.
Continue to review and optimize the organizational structure and management system;
improve management processes and production processes; strictly manage costs,
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efficiency, and cash flow of each project, activity, and field to improve business
efficiency, competitiveness, and enhance the brand of VIMECO.

This is the report on the inspection and supervision results of the Company's operations in
2024 by the Supervisory Board. The Supervisory Board sincerely thanks the shareholders,
members of the Board of Directors, the Executive Board, and the company's staff for their
cooperation and support, allowing the Supervisory Board to fulfill its duties over the past

year.

Thank you very much!

Recipients:

- 2025 Annual General Meeting of
Shareholders,

- Members of the Supervisory Board,
- Administrative Department archives




VIMECO JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

NoA/09 /2025/TTr-BKS Hanoi, February 25, 2025

PROPOSAL
Re: Approval of the Plan to Select an Independent Auditing Firm to Audit the
2025 Financial Statements

To: 2025 Annual General Meeting of Shareholders

Pursuant to:

- Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

- Securities Law No. 54/2019/QH14 dated November 26, 2019;

- Charter of Vimeco Joint Stock Company (hereinafier referred to as “the Company”);

- Results of the Supervisory Board’s review of the preparation and audit of the
Company’s 2024 financial statements.

The Supervisory Board respectfully submits to the General Meeting of Shareholders of
Vimeco Joint Stock Company for approval the following content:

The General Meeting of Shareholders authorizes the Company’s Board of Directors to
decide on the selection of one company from the List of Auditing Firms Approved to Audit
Entities with Public Interest in the Securities Sector for 2025 to audit the Company’s 2025
financial statements.

Sincerely thank you!

Recipients :

- 2025 Annual General Meeting of
Shareholders;

- Members of the Supervisory
Board;

- Archived by General g
Administration Department. Vit Vin Manh




VIMECO JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

S8:44Q./2025/TTr-HPQT
Hanoi, February 25, 2025

PROPOSAL
Re: Plan for distribution of after-tax profits for the year 2024

To: 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Based on the 2024 financial statements of the Company audited by A&C Auditing and
Consulting Co., Ltd., and considering the actual operational situation of the Company,
with the aim of enhancing production capacity and maximizing resource utilization, the
Board of Directors of Vimeco Joint Stock Company respectfully submits to the 2025
Annual General Meeting of Shareholders for consideration and approval the plan for
distribution of after-tax profits for 2024:

1. Undistributed after-tax profits accumulated as of December 31, 2024:

- Undistributed after-tax profits from the previous 11.421.862.346 ddng
period:

- After-tax profits for 2024: 3.192.666.450 ddng
- Total undistributed after-tax profits ( 31/12/2024) 14.614.528.796 ddng

2. The Board of Directors proposes not to distribute the after-tax profits for the
year 2024

Sincerely,

Recipients:

- As addressed;

- Supervisory Board;

- Archived by: General
Affairs Dept., General
Secretariat Dept.

/ CONG TY
cO PHAN
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VIMECO JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
Sb:444../2025/TTr-HPQT Hanoi, February 25, 2025

PROPOSAL

Re: Approval of the Remuneration Payment Plan for the Board of Directors and
Supervisory Board for 2024 and the Plan for 2025

To: 2025 Annual General Meeting of Shareholders

Legal Basis and Introduction

Pursuant to Article 7 of Resolution No. 01/2024/NQ-DHDCP dated April 19, 2024, of the
2024 Annual General Meeting of Shareholders, which approved the plan for the total
remuneration of the Board of Directors and the salary/remuneration of the Supervisory
Board for 2024.

Based on the business performance results for 2024 and the business plan for 2025 of the
Company, the Board of Directors respectfully submits to the General Meeting of
Shareholders the following plan for the payment of remuneration to the Board of Directors
and Supervisory Board for 2024 and the plan for 2025.

Pursuant to the consensus of the members of the Board of Directors and the Supervisory
Board to "unanimously agree not to receive remuneration for non-executive roles in 2024

. Settlement of Remuneration for the Board of Directors and Supervisory Board for
2024:

No remuneration will be paid to the non-executive members of the Board of Directors and
Supervisory Board for 2024, in accordance with the wishes of the members of the Board of
Directors and Supervisory Board.

. Plan for Remuneration of Members of the Board of Directors and Supervisory Board
for 2025

TT Content (VN%;;:::;E::::] th) Notes
1 | Chairman of the BOD 10.000.000
2 | Member of the BOD 5.000.000
3 | Head of the SB 5.000.000
4 | Member of the SB 3.000.000

We respectfully request the General Meeting of Shareholders to consider and approve
this proposal.

Noi nhan:
- Nhu trén;
- Luwu TKTH.




VIMECO JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

No:A442./2025/TTr-HPQT Hanoi, February 25, 2025

PROPOSAL

Re: Approval of the principle for executing future contracts and transactions with
Vinaconex Joint Stock Company and/or its subsidiary companies within the same
Vinaconex group, and/or companies within the Vimeco group

To: 2025 Annual General Meeting of Shareholders

Vimeco Joint Stock Company was established in 1997, with Vinaconex Corporation —
Vietnam Import-Export and Construction Corporation (VINACONEX) currently being a
major shareholder. Vimeco, along with VINACONEX and other member units of
VINACONEX, have a close relationship and operate in similar or complementary
professional fields to implement bidding, construction of large-scale projects, requiring high
quality and progress.

According to the future business operation orientation, Vimeco Joint Stock Company
will transform from a purely construction enterprise to a multi-industry joint stock company
with 03 core fields: 1) construction and installation; 2) investment; and 3) services and
financial investment. Therefore, the establishment of additional member companies within
the same Vimeco group is essential. Vimeco and companies within the same group have a
business model and relationship with each other through shareholding, capital contributions,
or other links.

For the above reasons, to leverage the strengths of operating according to the economic
group/corporation model, while ensuring seamless connection and coordination of activities
among companies within the same Vinaconex and Vimeco group system, the Board of
Directors respectfully submits to the 2025 Annual General Meeting of Shareholders for
approval of the following content:

1. Approval of the principle for executing future contracts and transactions between Vimeco
Joint Stock Company and Vietnam Construction and Import-Export Joint Stock
Corporation (VINACONEX) and/or its member units and/or companies within the
VIMECO group (detailed list attached in Appendix 01), in accordance with Article 167
of the 2020 Enterprise Law and Article 293 of Decree No. 155/2020/ND-CP dated
December 31, 2020 of the Government regulating the implementation of certain articles
of the Securities Law.

2. The General Meeting of Shareholders authorizes the Board of Directors of the Company
to decide on specific terms and conditions of specific contracts and transactions



mentioned in Section 1 above, including amendments, supplements, termination, and
replacement of such contracts and transactions.

The Board of Directors of Vimeco Joint Stock Company respectfully submits to the General
Meeting of Shareholders for consideration and approval.

Sincerely thank you!

_'/

ON BEHALF OF THE BOARD OF DIRECTORS

Recipients:
- Shareholders,

- Filed: General Administration
Department, Corporate
Secretary.




APENDIX 01 -
LIST OF MEMBER UNITS WITHIN VINACONEX JOINT STOCK
CORPORATION AND VIMECO JOINT STOCK COMPANY

No Subsidiary Company, Associated Registered Charter Notes
Company Capital (VND)
A |VIMECO GROUP
1 |Vimeco International education system JSC 12.030.000.000
Other subsidiaries of Vimeco JSC (to be
incorporated into the Vimeco group in the
2 |future through new establishment or
through Vimeco's merger and acquisition
transactions)
A |VINACONEX GROUP
Tdng cong ty cb phan Xuét nhap khau va
3 Xay dung Viét Nam (VINACONEX) 5.344.655.140.000
Vinaconex Construction One Member
4 Co.LTD 800.000.000.000
Vinaconex Investment One Member
5 Co.LTD 1.500.000.000.000
Subsidiary
6 |Hanoi Bohemia Crystal Glass Co.,.LTD 136.973.815.950 Company of
Vinaconex
Investment
Subsidiary
7 | Vinaconex Real Estate JSC 440.000.000.000 Company of
Vinaconex
Investment
8 |Vinaconex Capital One Co.,LTD 600.000.000.000
9 |Vinaconex 1 JSC 120.000.000.000
10 |Vinaconex 17 JSC 15.075.836.146
11 |Viwaco JSC 320.000.000.000
12 |Vinaconex 25 JSC 240.000.000.000
13 | Vinaconex Dung Quét JSC 47.980.430.000
14 |Nedi2 JSC 499.939.607.633
15 |Vinaconex ITC JSC 2.100.000.000.000
16 |BOO Nudc sach Sapa JSC 58.650.000.000
17 |Vinaconex Sai Gon JSC 61.014.930.000
Ly Thai T6 Educational One Member
18 Limited Liability Company R
19 |Béach Thién Loc JSC 500.000.000.000
20 |Vinaconex 16 JSC 15.000.000.000
21 |Vinaconex 27 JSC 17.792.770.000
22 |Vinaconex 4 JSC 3.500.000.000




Subsidiary Company, Associated

Registered Charter

No Company Capital (VND) Sues
Other subsidiaries of Vinaconex Joint
Stock Corporation (to be incorporated into
23 |the Vinaconex group in the future through
new establishment or through Vinaconex's
merger and acquisition transactions)
24 |Vinaconex 12 JSC 116.360.000.000
25 |Vinaconex Trade and Development JSC 147.780.000.000
26 |C4m Pha Cement JSC 2.000.000.000.000
27 |Hanoi-Bac Giang BOT Investment JSC 496.322.400.000
28 |VINASINCO JSC 160.000.000.000
29 V'ina}conaf - Tan Loc Asphalt Concrete 25.000.000.000
Limited Liability Company
30 |Vinaconex Quang Ninh Investment JSC 54.364.285.714
31 |Vinaconex ME JSC 100.000.000.000




VIMECO JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
Hanoi, February 25, 2025

S6:445./2025/TTr-HDQT

PROPOSAL

Re: Plan to issue shares to increase charter capital from equity

To: 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Based on the 2024 financial statements of the Company audited by A&C Auditing and
Consulting Co., Ltd., and considering the actual operational situation of the Company, the
Board of Directors of Vimeco Joint Stock Company respectfully submits to the 2025
Annual General Meeting of Shareholders for review and approval of the plan to issue
additional shares to increase charter capital from equity for existing shareholders as
follows:

L PLAN TO ISSUE SHARES TO INCREASE CHARTER CAPITAL FROM
EQUITY

Name of shares: Shares of Vimeco Joint Stock Company.
Stock code: VMC.

Type of shares: Common shares.

Par value: 10,000 VND/share.

Current charter capital: 261,341,320,000 VND.

Number of treasury shares: 0 shares.

Number of outstanding shares: 26,134,132 shares.

e T

Purpose of issuance: To issue shares to increase charter capital from equity for
existing shareholders.

9. Issuance ratio: 10%, equivalent to an entitlement ratio of 100:10 (meaning that,
based on the final registration date for allocation of rights, existing shareholders
owning I share will be entitled to 1 right to receive shares issued to increase charter
capital from equity; every 100 rights will entitle the holder to receive 10 additional
shares).

10. Expected number of shares to be issued: 2,613,413 (in words: Two million six
hundred thirteen thousand four hundred thirteen shares).

11. Total value of shares issued at par value: 26,134,130,000 VND.

12. Source of capital used to issue shares to increase charter capital from equity: The
Development Investment Fund as of December 31, 2024, per the audited 2024
financial statements.
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13.Expected charter capital after issuance: 287,475,450,000 VND (Two hundred
eighty-seven billion, four hundred seventy-five million, four hundred fifty thousand
VND,).

14. Target recipients: Existing shareholders of the Company listed in the shareholder
roster finalized by the Vietnam Securities Depository and Clearing Corporation
(VSDC) on the final registration date to exercise the right to receive shares issued
to increase charter capital from equity.

15.Method of issuance: Issuance of shares to increase charter capital from equity for
existing shareholders through the exercise of rights.

16. Transferability: The rights to receive shares issued to increase charter capital from
equity are non-transferable. Shares issued to increase charter capital from equity
are not subject to transfer restrictions.

17.Handling of fractional shares (if any): Shares issued to increase charter capital from
equity for existing shareholders will be rounded down to the nearest whole unit.
Any fractional shares arising (if any) will be canceled.

« Example: On the final registration date (date of finalizing the shareholder list),

Shareholder A owns 135 shares. Shareholder A will be entitled to (135 x 10) + 100
= 13.5 shares. After rounding down to the nearest whole unit, Shareholder A will
receive 13 shares. The fractional 0.5 share will be canceled.

18. Expected issuance timeline: In 2025, after the State Securities Commission (SSC)
issues a written notice to the Company and publishes it on the SSC’s electronic
information portal confirming receipt of complete documentation regarding the
report on the issuance of shares to increase charter capital from equity.

19.Place of implementation:

- For shareholders with deposited shares: Shares will be allocated to the accounts
opened by shareholders at depository members.

- For shareholders with non-deposited shares: Shareholders will complete the
procedures to receive issued shares at Vimeco Joint Stock Company
(Accounting Department, Vimeco Joint Stock Company, address: Lot E9 Pham
Hung, Trung Hoa, Cau Giay, Hanoi. Shareholders must bring identification
documents such as ID card/citizen identification card and shareholder

certificate).
REGISTRATION FOR DEPOSITORY AND ADDITIONAL LISTING OF
ALL SHARES ISSUED TO INCREASE CHARTER CAPITAL FROM
EQUITY
All shares issued will be registered for depository and additional listing with the

Vietnam Securities Depository and Clearing Corporation (VSDC) and the Hanoi
Stock Exchange (HNX) in accordance with legal regulations.
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1.

The General Meeting of Shareholders authorizes the Board of Directors to carry out
the necessary procedures to register additional securities and list the additionally
issued shares as per the above plan with the Vietnam Securities Depository and
Clearing Corporation (VSDC) and the Hanoi Stock Exchange (HNX) in compliance
with legal regulations.

AUTHORIZATION AND TASK ASSIGNMENT TO THE BOARD OF
DIRECTORS

The General Meeting of Shareholders authorizes and assigns the Board of Directors
to decide on the specific issuance plan, implement it, and organize its execution in
line with the practical operational needs of Vimeco Joint Stock Company, in
compliance with legal regulations and guidance from competent authorities, while
balancing the interests of shareholders. This includes performing related procedures
with competent authorities to implement the share issuance plan of Vimeco Joint
Stock Company in accordance with the Resolution of the General Meeting of
Shareholders and legal regulations, including but not limited to the following:

- Develop a detailed plan for issuing shares to increase charter capital from equity
(if necessary);

- Supplement, amend, finalize, and/or approve/adopt all documents to
adjust/finalize the issuance plan to suit the Company’s practical operational
needs, comply with legal regulations, ensure shareholders’ interests, follow the
guidance of state management agencies, submit to state management agencies
for approval, and implement issuance procedures as prescribed;

- Proactively prepare and explain the documentation reporting the issuance of
shares to increase charter capital from equity to the State Securities
Commission. Simultaneously, proactively supplement, amend, and finalize the
issuance plan as per the requirements of state management agencies to ensure
capital mobilization is conducted legally, in compliance with regulations, and
safeguards the interests of shareholders and the Company;

- Approve a plan ensuring the issuance of shares complies with regulations on
foreign ownership ratios;

- Select an appropriate date to finalize the shareholder list and distribute shares
based on the approval timeline of competent authorities;

- Amend the provisions regarding charter capital in the Company’s Charter
corresponding to the results of the charter capital increase and report to the
General Meeting of Shareholders at the nearest meeting;

- Complete the procedures to amend the business registration with the
Department of Planning and Investment regarding the Company’s charter
capital and other related matters as required by law;

- Implement necessary procedures to finalize the registration/additional securities
depository with the Vietnam Securities Depository and Clearing Corporation
(VSDC) and the registration/additional listing with the Hanoi Stock Exchange
(HNX) for the total number of shares issued upon completion of the issuance.
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Sincerely,

Recipients:

- As addressed;

- Supervisory Board;

- Archived by: General Affairs

Dept., General Secretariat
Dept.

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN
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VIMECO JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Sé: 01/2025/BB-DHDPCD
Hanoi, March 18, 2025

MEETING MINUTES DRAFT

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
VIMECO JOINT STOCK COMPANY

Organization Name: VIMECO JOINT STOCK COMPANY
Head office: Lot E9, Pham Hung, Trung Hoa, Cau Giay, Hanoi

Business Registration Certificate: No. 0101338571 first issued by the Hanoi Department
of Planning and Investment on December 6, 2002, and amended for the 16th time on August
5,2024.

Stock Code: VMC

Today, at 08:00 on March 18, 2025, at the 5th-floor conference hall of Vimeco Building, Lot
E9, Pham Hung, Trung Hoa, Cau Giay, Hanoi, the Annual General Meeting of Shareholders
2025 of Vimeco Joint Stock Company was conducted with the following agenda:

A. PART ONE - REPORT ON SHAREHOLDER QUALIFICATION
VERIFICATION

The total number of shareholders convened to attend the 2025 Annual General Meeting
of Shareholders was 1,717 shareholders, including organizations and individuals,
representing 26,134,132 voting shares, equivalent to 100% of the total voting shares of
Vimeco Joint Stock Company, according to the compiled list of securities holders No.
V058/2025-VMC/VSDC-DK prepared by the Vietnam Securities Depository and
Clearing Corporation (VSDC) as of the final registration date of February 18, 2025.

The meeting listened to Mr. ................... , Head of the Shareholder Qualification
Verification Committee, announce the verification results confirming the eligibility of
shareholders and shareholder representatives attending the meeting as follows:

Total number of shareholders (directly or through authorized representatives) attending
the meeting: ... shareholders, representing ... voting shares, equivalent to ...% of the
total voting shares of Vimeco Joint Stock Company.

(The Shareholder Qualification Verification Committee continues to update the number
of shareholders registering after the opening of the General Meeting).

The General Meeting of Shareholders voted to approve the Shareholder Qualification
Verification Report by raising Voting Cards and giving opinions via Ballot No. 1 with
the following results:

Total shareholders (directly or through authorized representatives) present at the

meeting at the time of voting: ...... shareholders, representing ... voting shares.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Invalid ballots: ... ballots, corresponding to ... voting shares.
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- Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Votes in favor: votes, corresponding to voting shares,
accounting for ...% of the total voting shares of shareholders attending and voting at
the meeting.

+ Votes against: votes, corresponding to voting shares, accounting
for % of the total voting shares of shareholders attending and voting at the meeting.

+ Abstentions: votes, corresponding to voting shares, accounting
for % of the total voting shares of shareholders attending and voting at the meeting.

Accordingly, the meeting approved the Shareholder Qualification Verification Report
with an approval rate of ....% of the total voting shares of shareholders attending and
voting at the General Meeting. Under the Enterprise Law and the Company's Charter,
the 2025 Annual General Meeting of Shareholders of Vimeco Joint Stock Company
meets the conditions to proceed. Shareholders (directly or through authorized
representatives) attending the meeting have the right to vote according to the voting
shares they represent.

(The Shareholder Qualification Verification Report, the list of shareholders (directly or
through authorized representatives) attending the meeting, and the voting shares they
represent are attached to these minutes.)

B. PART TWO - OPENING OF THE GENERAL MEETING OF
SHAREHOLDERS

L. M. eiieccenccneenennnens — Head of the Administrative and Human Resources
Department, on behalf of the Organizing Committee, conducted the following
procedures:

Declaring the reason for convening the General Meeting;

Introducing shareholders and guests attending, including:
v' Representatives of the audit firm ......... ;
v’ Representatives of the Company's functional departments and equivalents;
v' Representatives of subsidiaries and affiliated companies of the Company;
v’ Representatives of securities companies and business partners of the Company.

2. ME. cooceceeeeecccnneeeecccnnnens introduces the list of the Presidium, the Secretariat, and the
Voting Committee for the General Meeting of Shareholders for approval:

2.1. Presidium:

2.2. Secretariat:
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1. Mr. Pham Thang - Head of General Administration Department,
Head of Secretariat

2. Ms. Tran Thi Thu Hoai - General Administration Department, Member

2.3. Voting Committee:

Lo Head of Committee
2 Member
K T Member
A Member
T Member

3. The General Meeting of Shareholders voted to approve the Presidium, Secretariat, and
Voting Committee lists via Voting Card and Ballot No. 2 with the following results:

3.1 Approval of the List of the Presidium

Total shareholders (directly or through authorized representatives) present at the

meeting at the time of voting: ...... shareholders, representing ... voting shares.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the list of the Secretariat with an approval
rate of ....% of the total votes cast by the shareholders attending and voting at the
General Meeting of Shareholders.

3.2 Approval of the List of the Secretariat

Total shareholders (directly or through authorized representatives) present at the

meeting at the time of voting: ...... shareholders, representing ... voting shares.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected.: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots. ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
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shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the list of the Secretariat with an approval
rate of ....% of the total votes cast by the shareholders attending and voting at the
General Meeting of Shareholders.

3.3 Approval of the List of the Voting Committee

Total shareholders (directly or through authorized representatives) present at the

meeting at the time of voting: ...... shareholders, representing ... voting shares.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the list of the Secretariat with an approval
rate of ....% of the total votes cast by the shareholders attending and voting at the
General Meeting of Shareholders.

v T\ | o , on behalf of the Organizing Committee, invited the
Presidium and the Secretariat to take their positions and begin their duties.

5. General Meeting Agenda and Working Regulations

The General Meeting listened to Ms. L& Hai Van, Head of the Voting Committee,
present the Agenda of the 2025 Annual General Meeting of Shareholders and the
Working Regulations of the 2025 Annual General Meeting of Shareholders.

The General Meeting voted to approve the Agenda and Working Regulations by raising
Voting Cards and casting opinions through Ballot No. 3, with the following results:

5.1 Approval of the General Meeting Agenda

Total shareholders (directly or through authorized representatives) present at the
meeting at the time of voting: ...... shareholders, representing ... voting shares.
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- Number of ballots issued: ...... ballots, corresponding to ... voting shares.

- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.

- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the list of the Secretariat with an approval
rate of ....% of the total votes cast by the shareholders attending and voting at the
General Meeting of Shareholders.

5.2 Approval of the Working Regulations of the General Meeting

Total shareholders (directly or through authorized representatives) present at the

meeting at the time of voting: ...... shareholders, representing ... voting shares.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected.: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the list of the Secretariat with an approval
rate of ....% of the total votes cast by the shareholders attending and voting at the
General Meeting of Shareholders.

PART THREE — CONTENT PRESENTED AT THE GENERAL MEETING
MY oo presented to the General Meeting:

- Report No. ....... /2025/BC-TGD dated February 25, 2025, from the Executive Board on
business performance in 2024 and the 2025 plan of the Company.

- Proposal No. ........ /2025/TTr-HDPQT dated February 25, 2025, from the Board of
Directors regarding the approval of the 2024 audited financial statements.
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MY oo presented to the General Meeting:

Report No. ......... /2025/BC-HPQT dated February 25, 2025, from the Board of
Directors on the 2024 performance results of the Board of Directors and each of its
members, as well as the direction and tasks for 2025.

MY oo presented to the General Meeting:
Report No. ......... /2025/BC-BKS dated February 25, 2025, from the Supervisory Board.
Proposal No. ......... /2025/TTr-BKS dated February 25, 2025, from the Supervisory

Board on the selection of an independent auditing company to review and audit the
Company's 2025 financial statements.

Proposal No. ......... /2025/TTr-HPQT dated February 25, 2025, from the Board of
Directors on the plan for the distribution of post-tax profits for 2024.

Proposal No. ......... /2025/TTr-HPQT dated February 25, 2025, from the Board of
Directors on the plan for issuing shares to increase charter capital from owners' equity..
MY oo presented to the General Meeting:

Proposal No. ......... /2025/TTr-HPQT dated February 25, 2025, from the Board of

Directors on the approval of the plan for remuneration and salaries for the Board of
Directors and Supervisory Board in 2024 and the plan for 2025.

Proposal No. ......... /2025/TTr-HPQT dated February 25, 2025, from the Board of
Directors on the approval of transactions with Vinaconex Corporation and/or its
subsidiaries within the Vinaconex group, and/or companies within the Vimeco group.

(All Reports and Proposals presented at the General Meeting are included in the 2025
Annual General Meeting document package, which has been sent to each shareholder
attending the General Meeting and published on the Company's website.)

PART FOUR - SHAREHOLDERS’ DISCUSSION AT THE GENERAL
MEETING

At the end of the presentation of the Reports and Proposals,
Mr. ..o , Chairman of the Meeting, on behalf of the Presidium,
chaired the shareholders' discussion session.

PART FIVE — VOTING ON MATTERS AT THE GENERAL MEETING
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Mr. ..o - Chairman of the General Meeting presented each matter for
voting. The General Meeting voted by raising Voting Cards and providing opinions via
Ballot No. 4. The voting results for each agenda item presented at the General Meeting
of Shareholders (GMS) were as follows:

Approval of Business Performance Results for 2024 and Business Plan for 2025 of
Vimeco Joint Stock Company according to Report No. ......... /2025/BC-TGD dated
February 25, 2025, by the Executive Board.

Total shareholders (directly or through authorized representatives) present at the

meeting at the time of voting: ...... shareholders, representing ... voting shares.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected.: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots. ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the Business Performance Results for 2024
and the Business Plan for 2025 of Vimeco JSC with an approval rate of ....% of the total
voting ballots of shareholders attending and voting at the GMS.

Approval of the Audited Separate and Consolidated Financial Statements for 2024
according to Proposal No. ......... /2025/TTr-HDQT dated February 25, 2025, by the
Board of Directors.

Total shareholders (directly or through authorized representatives) present at the

meeting at the time of voting: ...... shareholders, representing ... voting shares.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
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accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the audited financial statements for 2024
of Vimeco JSC with an approval rate of ....% of the total voting ballots of shareholders
attending and voting at the GMS.

3. Approval of the 2024 Performance Report of the Board of Directors and its
members, as well as the 2025 Directions and Tasks according to Report
No. ......... /2025/BC-HDQT dated February 25, 2025, by the Board of Directors.

Total shareholders (directly or through authorized representatives) present at the
meeting at the time of voting: ...... shareholders, representing ... voting shares.

- Number of ballots issued: ...... ballots, corresponding to ... voting shares.

- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.

- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the 2024 performance report and 2025
directions and tasks of the Board of Directors with an approval rate of ....% of the total
voting ballots of shareholders attending and voting at the GMS.

4. Approval of the Supervisory Board’s Report according to Report
No. ......... /2025/BC-BKS dated February 25, 2025, by the Supervisory Board

Total shareholders (directly or through authorized representatives) present at the
meeting at the time of voting: ...... shareholders, representing ... voting shares.

- Number of ballots issued: ...... ballots, corresponding to ... voting shares.

- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.

- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
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accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the Supervisory Board’s Report with an
approval rate of ....% of the total voting ballots of shareholders attending and voting at
the GMS.

5. Approval of the Selection of an Independent Auditing Firm for the Review and
Audit of the 2025 Financial Statements according to Proposal
No. ......... /2025/TTr-HDPQT dated February 25, 2025, by the Board of Directors

Total shareholders (directly or through authorized representatives) present at the
meeting at the time of voting: ...... shareholders, representing ... voting shares.

- Number of ballots issued: ...... ballots, corresponding to ... voting shares.

- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.

- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the selection of an independent auditing
firm for the 2025 financial statements audit with an approval rate of ....% of the total
voting ballots of shareholders attending and voting at the GMS.

6. Approval of the 2024 Profit Distribution Plan according to Proposal
No. ......... /2025/TTr-HPQT dated March 29, 2025, by the Board of Directors

Total shareholders (directly or through authorized representatives) present at the
meeting at the time of voting: ...... shareholders, representing ... voting shares.

- Number of ballots issued: ...... ballots, corresponding to ... voting shares.

- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.

- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
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accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the 2024 Profit Distribution Plan with an
approval rate of ....% of the total voting ballots of shareholders attending and voting at
the GMS.

7. Approval of the Issuance of Shares to Increase Share Capital from Owner’s
Equity according to Proposal No. ......... /2025/TTr-HDQT dated February 25,
2025, by the Board of Directors

Total shareholders (directly or through authorized representatives) present at the

meeting at the time of voting: ...... shareholders, representing ... voting shares.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the issuance of shares to increase share
capital from owner’s equity with an approval rate of ....% of the total voting ballots of
shareholders attending and voting at the GMS.

8. Approval of the Compensation Plan for the Board of Directors and Supervisory
Board for 2024 and the 2025 Plan according to Proposal No. ......... /2025/TTr-
HDQT dated February 25, 2025, by the Board of Directors

Total shareholders (directly or through authorized representatives) present at the

meeting at the time of voting: ...... shareholders, representing ... voting shares.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected.: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.
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+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the compensation plan for the Board of
Directors and Supervisory Board for 2024 and the 2025 plan with an approval rate of ....%
of the total voting ballots of shareholders attending and voting at the GMS.

9. Approval of Transactions with Vinaconex JSC and/or its Subsidiaries, Affiliates
within the Vinaconex Group, and/or Companies within the Vimeco Group
according to Proposal No. ......... /2025/TTr-HDQT dated February 25, 2025, by
the Board of Directors

Note: Shareholders with interests in related transactions were not entitled to vote on
this matter.

The number of shareholders (directly or through an authorized representative)
attending the meeting (at the time of voting on this matter) and eligible to vote on this

matter is: ...... shareholders, corresponding to ... ...... voting ballots.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected.: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: ballots, corresponding to voting
ballots, accounting for ...% of the total voting ballots of shareholders attending, eligible
to vote on this matter, and voting at the GMS.

+ Number of Votes against: ballots, corresponding to voting
ballots, accounting for % of the total voting ballots of shareholders attending,
eligible to vote on this matter, and voting at the GMS.

+ Number of Abstentions: ballots, corresponding to voting
ballots, accounting for % of the total voting ballots of shareholders attending,
eligible to vote on this matter, and voting at the GMS.

Accordingly, the General Meeting approved the transactions with Vinaconex JSC and
its subsidiaries, affiliates within the Vinaconex Group, and companies within the
Vimeco Group with an approval rate of ....% of the total voting ballots of eligible
shareholders attending and voting at the GMS.

. PART SIX - UPPLEMENTARY ELECTION OF THE BOARD OF
DIRECTORS (BOD) AND THE SUPERVISORY BOARD (SB)
Approval of the supplementary election of BOD/SB members for the 2023-2028
term

1\ 7 T T O - presented the content:
Resignation letters of members of the Board of Directors and the Supervisory Board.

1\ 7 — etercseestsenteseatesnasonns read the Proposal
No. ...... /2025/TTr-BOD dated ..../..../2025 from the Board of Directors regarding the
reorganization of the Board of Directors and the Supervisory Board, with the number of
additional elected members being ..... for the Board of Directors and ....... for the
Supervisory Board.

Page 11/18



The General Meeting voted to approve the Proposal of the Board of Directors on the
reorganization of the Board of Directors and the Supervisory Board, with the additional
election of ..... members to the Board of Directors and ....... members to the Supervisory
Board by raising Voting Cards and expressing opinions through Section 1 - Ballot No.
5 with the following results:

The number of shareholders (directly or through an authorized representative)
attending the meeting (at the time of voting on this matter) and eligible to vote on this

matter is: ...... shareholders, corresponding to ... ...... voting ballots.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected.: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots. ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: ballots, corresponding to voting
ballots, accounting for ...% of the total voting ballots of shareholders attending, eligible
to vote on this matter, and voting at the GMS.

+ Number of Votes against: ballots, corresponding to voting
ballots, accounting for % of the total voting ballots of shareholders attending,
eligible to vote on this matter, and voting at the GMS.

+ Number of Abstentions: ballots, corresponding to voting
ballots, accounting for % of the total voting ballots of shareholders attending,
eligible to vote on this matter, and voting at the GMS.

Accordingly, the General Meeting approved the dismissal of BOD members: ........ and
SB members: ............... , and elected ..... additional members to the Board of
Directors and ........ additional members to the Supervisory Board.

Approval of the Election Regulations for Supplementary BOD and SB Members
for the 2023-2028 Term

Mr. Pham Van Dwong— Head of the Vote Counting Committee, a member of the
Organizing Committee — presented the Election Regulations for the supplementary

election of BOD and SB members for the 2023-2028 term.

The General Meeting voted to approve the Election Regulations for the supplementary
election of BOD and SB members for the 2023-2028 term by raising Voting Cards and
expressing opinions through Section 2 - Ballot No. 5, with the following results:

The number of shareholders (directly or through an authorized representative)
attending the meeting (at the time of voting on this matter) and eligible to vote on this

matter is: ...... shareholders, corresponding to ... ...... voting ballots.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: ballots, corresponding to voting
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ballots, accounting for ...% of the total voting ballots of shareholders attending, eligible
to vote on this matter, and voting at the GMS.

+ Number of Votes against: ballots, corresponding to voting
ballots, accounting for % of the total voting ballots of shareholders attending,
eligible to vote on this matter, and voting at the GMS.

+ Number of Abstentions: ballots, corresponding to voting
ballots, accounting for % of the total voting ballots of shareholders attending,
eligible to vote on this matter, and voting at the GMS.

Approval of the Election Committee List

1\Y | R — introduces the Election Committee List, including:

The General Meeting voted to approve the Election Committee List by raising Voting
Cards and expressing opinions through Section 2 - Ballot No. 5, with the following
results

The number of shareholders (directly or through an authorized representative)
attending the meeting (at the time of voting on this matter) and eligible to vote on this

matter is: ...... shareholders, corresponding to ... ...... voting ballots.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected.: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: ballots, corresponding to voting
ballots, accounting for ...% of the total voting ballots of shareholders attending, eligible
to vote on this matter, and voting at the GMS.

+ Number of Votes against: ballots, corresponding to voting
ballots, accounting for % of the total voting ballots of shareholders attending,
eligible to vote on this matter, and voting at the GMS.

+ Number of Abstentions: ballots, corresponding to voting
ballots, accounting for % of the total voting ballots of shareholders attending,
eligible to vote on this matter, and voting at the GMS.

Nomination and Self-Nomination Process for BOD and SB Members and Approval
of the Candidate List for Supplementary BOD and SB Elections for the 2023-2028
term

Mr. ...... sought opinions from the General Meeting regarding the nomination and self-
nomination of candidates and presented the written nomination from
shareholder ..........

Apart from the nomination document from shareholder ............ , ho other shareholders
or authorized representatives submitted nominations or self-nominations for BOD and
SB positions.
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4.1 Approval of the Candidate List for Supplementary BOD Members for the 2023-

4.2

2028 term

The list of candidates for the supplementary election of BOD members for the
2023-2028 term includes:

1. Mr. ......
2. Ms. ...
3.Mr. ......

The General Meeting voted to approve the Candidate List for the supplementary election
of BOD members by raising Voting Cards and expressing opinions through Section 1 -
Ballot No. 6, with the following results:

Total shareholders (directly or through authorized representatives) present at the

meeting at the time of voting: ...... shareholders, representing ... voting shares.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the Candidate List for the election of BOD
members for the 2023-2028 term, with the approval rate of ....% of the total voting
ballots of attending shareholders who voted at the General Meeting.

Approval of the Candidate List for Supplementary SB Members for the 2023-2028
term

The list of candidates for the supplementary election of SB members for the 2023-
2028 term includes:

1. Mr. ......
2.Mr. ......
3. Ms. ......

The General Meeting voted to approve the Candidate List for the supplementary election
of SB members by raising Voting Cards and expressing opinions through Section 2 -
Ballot No. 6, with the following results:

Total shareholders (directly or through authorized representatives) present at the
meeting at the time of voting: ...... shareholders, representing ... voting shares.
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6.

- Number of ballots issued: ...... ballots, corresponding to ... voting shares.

- Number of ballots collected: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.

- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the Candidate List for the election of SB
members for the 2023-2028 term, with the approval rate of ....% of the total voting
ballots of attending shareholders who voted at the General Meeting.

Election of BOD and SB Members for the 2023-2028 term

Mr. ......- Head of the Election Committee - guided shareholders in conducting the
election.

The General Meeting conducted the election of BOD and SB members by secret ballot.

Announcement of vote counting results

6.1 Results of the BOD Election for the 2023-2028 term

Mr. ......- Head of the Election Committee - announced the vote counting results for the
election of BOD members as follows:

The number of shareholders (directly or through authorized representatives)
participating in the election is: ...... shareholders, corresponding to ........... voting
ballots for electing the Board of Directors (BOD).

- Number of ballots issued: ...... ballots, corresponding to ... voting ballots for electing
the BOD.

- Number of ballots collected: ...... ballots, corresponding to ... voting ballots for
electing the BOD.

- Number of invalid ballots: ... ballots, corresponding to ... voting ballots for electing
the BOD.

- Number of valid ballots: ... ballots, corresponding to ... voting ballots for electing the
BOD.

Election Results for Board of Directors Members (Ranked by the number of votes
received in descending order):

No. Full Name of Candidate Number of Votes Received for
BOD
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2.

3.

Based on the election results, the following individuals were elected as BOD
members for the 2023-2028 term (listed in descending order of votes received):

1. Mr./Ms. .....
2. Mr./Ms. .....
3. Mr./Ms. ...
6.2 Results of the SB Election for the 2023-2028 term

Mr. ......- Head of the Election Committee - announced the vote counting results for the
election of SB members as follows:

The number of Shareholders (directly or through authorized representatives)

Participating in the Election: ...... shareholders; equivalent to ........... votes for the
Supervisory Board (SB).

- Number of Ballots Issued: ...... ballots, equivalent to ... votes for the Supervisory
Board.

- Number of Ballots Collected: ...... ballots, equivalent to ... votes for the Supervisory
Board.

- Number of Invalid Ballots: ... ballots, equivalent to ... votes for the Supervisory Board.
- Number of Valid Ballots: ... ballots, equivalent to ... votes for the Supervisory Board.

Election Results for SB members (Ranked by the number of votes received in
descending order):

STT Full Name of Candidate Number of Votes Received for SB

1.

2.

3.

Based on the election results, the following individuals were elected as SB
members for the 2023-2028 term (listed in descending order of votes received):

1. Mr./Ms. .....
2. Mr./Ms. .....
3. Mr./Ms. .....

PART SEVEN - APPROVAL OF THE RESOLUTION AND MINUTES OF THE
GENERAL MEETING

Mr. Pham Thing - Head of the Secretariat - presented the Meeting Minutes and
Resolution on behalf of the Secretariat.

The General Meeting voted to approve the Meeting Minutes and Resolution by raising
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Voting Cards and expressing opinions through Ballot No. 7, with the following voting
results:

Approval of the General Meeting Minutes

Total shareholders (directly or through authorized representatives) present at the

meeting at the time of voting: ...... shareholders, representing ... voting shares.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected.: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the Meeting Minutes with an approval rate
of ....% of the total voting ballots of attending shareholders who voted at the GMS.

Approval of the General Meeting Resolution

Total shareholders (directly or through authorized representatives) present at the

meeting at the time of voting: ...... shareholders, representing ... voting shares.
- Number of ballots issued: ...... ballots, corresponding to ... voting shares.
- Number of ballots collected.: ...... ballots, corresponding to ... voting shares.

- Number of Invalid ballots: ... ballots, corresponding to ... voting shares.
- Number of Valid ballots: ... ballots, corresponding to ... voting shares, including:

+ Number of Votes in favor: votes, corresponding to voting
shares, accounting for ...% of the total voting shares of shareholders attending and
voting at the meeting.

+ Number of Votes against: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

+ Number of Abstentions: votes, corresponding to voting shares,
accounting for % of the total voting shares of shareholders attending and voting
at the meeting.

Accordingly, the General Meeting approved the Meeting Minutes with an approval rate
of ....% of the total voting ballots of attending shareholders who voted at the GMS.

PART EIGHT - PROCEDURES FOR CLOSING THE GENERAL MEETING

The matters unanimously agreed upon and voted on by the General Meeting of
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Shareholders during the meeting shall be formalized into the Resolution of the 2025
Annual General Meeting of Shareholders of the Company..

2. This minutes document was prepared at ... hours ... minutes on the same day, in five
copies, all of which have the same legal value.

SECRETARY OF THE MEETING ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS
CHAIRPERSON OF THE
MEETING
Pham Thing Tran Thi Thu Hoai

Recipients:

- Company shareholders (on the company website);,

- Members of the Board of Directors, Executive Board,
and Supervisory Board;

- General Secretariat Dept (for disclosure of
information);

- Archived by: General Affairs Dept., General
Secretariat Dept.
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VIMECO JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No. 01/2025/NQ-DHDCD Hanoi, March 18, 20255

DRAFT

RESOLUTION
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VIMECO JOINT STOCK COMPANY

GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14th National Assembly
of the Socialist Republic of Vietnam on June 17, 2020, and its amendments, supplements,
and implementing guidelines,

- Pursuant to the Securities Law No. 54/2019/QH14 passed by the 14th National Assembly
of the Socialist Republic of Vietnam on November 26, 2019, and its implementing
guidelines;

- Pursuant to the current Charter of Vimeco Joint Stock Company;

- Pursuant to the Minutes No. 01/2025/BB-DHPCD dated March 18, 2025, of the 2025
Annual General Meeting of Shareholders of the Company,

RESOLVES

Article 1.  Approval of the 2024 business performance results and the 2025 plan of the
Company as per the Report No. ...... /2025/BC-TGD dated February 25,
2025, of the Company’s Executive Board.

Article 2.  Approval of the Company’s audited 2024 financial statements as per the
Proposal No. ...... /2025/TTr-HPQT dated February 25, 2025, of the
Company’s Board of Directors.

Article 3.  Approval of the 2024 activity report of the Board of Directors and its
individual members, as well as the objectives and tasks for 2025, as per the
Report No. ...... /2025/BC-HPQT dated February 25, 2025, of the

Company’s Board of Directors.

Article 4.  Approval of the Report No. ...... /2025/BC-BKS dated February 25, 2025,
of the Company’s Supervisory Board.

Article 5.  Approval of the selection of an independent auditing firm to review and audit
the Company’s 2025 financial statements as per the Proposal No.
...... /2025/TTr-BKS dated February 25, 2025, of the Company’s
Supervisory Board.
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Article 6.

Article 7.

Article 8.

Article 9.

Article 10.

Article 11.

Article 12.

Approval of the plan for distributing after-tax profits for the year as per the
Proposal No. ...... /2025/TTr-HPQT dated February 25, 2025, of the
Company’s Board of Directors.

Approval of the plan to issue shares to increase charter capital from equity
as per the Proposal No. ...... /2025/TTr-HPQT dated February 25, 2025, of
the Company’s Board of Directors.

Approval of the plan for payment of salaries and remuneration to the Board
of Directors and Supervisory Board for 2024 and the plan for 2025 as per
the Proposal No. ...... /2025/TTr-HPQT dated February 25, 2025, of the
Company’s Board of Directors.

Approval of the policy to conduct transactions with Vinaconex Joint Stock
Corporation and/or its member companies within the same Vinaconex
group, and/or companies within the Vimeco group as per the Proposal No.
...... /2025/TTr-HPQT dated February 25, 2025, of the Company’s Board
of Directors.

Approval of the dismissal of members of the Board of Directors who have
submitted resignation letters: ..........ccccevvieeriiieeninneenne. ; Approval of the
election results for additional members of the Board of Directors for the
2023-2028 term, including the following individuals (ranked by number of
votes received in descending order):

1. Mr./Ms

2. Mr./Ms

3. Mr./Ms
Approval of the dismissal of members of the Supervisory Board who have
submitted resignation letters: ...........ccccceevieeeriieiiiennnnns ; Approval of the
election results for additional members of the Supervisory Board for the

2023-2028 term, including the following individuals (ranked by number of
votes received in descending order):

1. Mr./Ms
2. Mr./Ms
3. Mr./Ms

Execution Clause
This Resolution takes effect from March 18, 2025.

The General Meeting of Shareholders assigns the Board of Directors, the
Executive Board, and the Supervisory Board of the Company to organize
and implement the contents approved at the Meeting, ensuring the interests
of the Company and its shareholders, in accordance with the Company’s
Charter and current legal regulations.
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Recipients:
_ Shareholders; ON BEHALF OF THE GENERAL

- Board of Directors, Supervisory Board; MEETING OF SHAREHOLDERS

- Archived by General Affairs Dept., General CHAIRMAN OF THE MEETING
Secretariat Dept.
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